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Pabouas nporpamMmma JUCHUILIMHBI COCTABJICHA HA OCHOBAHUMN !

1. ®enepasbHOTO TOCYJApPCTBEHHOTO OOPa30BATENBLHOTO CTaHIApTa CPETHETO
npodeccruonansHoro oOpa3zoBanus 1o crenuanbHOcTH 38.02.01 DkoHOMHKA H
Oyxrantepckuid y4yeT (IO OTpaciisiM), YTBEPKIEHHOTO MNpHUKazoM MuHOOpHayKu
Poccun ot 05.02.2018r. Ne 69

2. YuebHoro miaHa no crnenuaibHocTd 38.02.01 DxoHOMMKA M OyXraaTepcKuii
yueT (1o oTpaciisaM), yrBepkaeHHOro «18» ampens 2023r. (mpoTokos Ne 5)

IIporpammy pa3zpadoraJ:

Cr. nmpenogasareinp Kopmycosa B.I1.

«18» anpemns 2023r.

IIporpamMa o0O0HOBJIECHA ¢ Y4YeTOM OCOOECHHOCTel PpPa3BUTHS PeEruoHa,
KYJbTYPbl, HAYKH, JKOHOMHKH, TEXHUKH, TEXHOJIOTHI U COLUAIBHON Cc(hepbl
U NPOJIOHTHPOBAHA!

B 2023-2024 yuebGHoM ropy:

npenojiaBaresns (pa3paboTUHK)

3aBenytonui oraenenruem CI1O E.A. ®enocumona
JATA

B 2024-2025 yueOHOM roay:

npenojaaBaresb (pa3paboTUHK)

3aBenyronui otaeneanem CITIO E.A. ®enocumoBa
JIATA




1. Mecro mucuuniaunsl B crpykrype IIIICC3
JlucuunirHa OTHOCUTCS K TPO(PECCUOHAITBHOMY LIMKITY JUCUUIUINH, pa3ies

obmenpodeccHoHambHbIC TUCIIATLTAHBI.

OCHOBHOI LIEJBIO ABJISAETCS (HOPMUPOBAHKE Y O0YUAIOIIMXCSI COBPEMEHHOTO
yIPaABJICHYCCKOTO  MBIIUICHUSI M CHOCOOHOCTEH  pemiath  pa3HOOOpa3HbIC
XO3SUCTBEHHBIC, COIUAJIbHBIC, MCUXOJIOTHYCCKHE MPOOJIEMBI C HCIOJIb30BAaHHEM
COBPEMEHHBIX MPUEMOB U CPEJICTB.

3ama4n: U3YYHTh CYIHOCTh U YEPTHl COBPEMEHHOTO MEHEHKMEHTA, BHEIITHIOKO
U BHYTPEHHIOIO Cpely OpraHu3alud, QYHKIMH MCHEIDKMEHTa, IPOIecc |
METOJIUKY TPUHATHS YIPABICHUSCKOTO PEHICHUS, CTHIM YIPABJICHUSA, CHCTEMY
METOJIOB YIIPABJICHUS.

2. Komnerenuun ody4arouerocsi, GopmMupyemsblie B pe3yJibTaTe 0CBOCHHUS
TUCHMILTHHBI
o01ue KOMIEeTeHUNH

Kon .
Coneprxanue oOIIMX KOMITETEHLIUIH
KOMITETEHIHH
OK 01. BriOupare crmocoObl pemeHust 3agad npodecCHOHANBHOM JeATEIbHOCTH
NPUMEHHUTEIBHO K Pa3JIMYHBIM KOHTEKCTAM
OK 02. OcymiecTBiIATh  MOWCK, AaHaJIM3 W  HUHTEpHpeTanuio  HH(OpMAaIHH,
HE00X0IMMOM /17151 BBIIIOJHEHHUS 33124 NPo(eCcCHOHAIBHOM JesITeIbHOCTH
[InanupoBaTh W pealM30BBIBATH COOCTBEHHOE Mpo(decCHOHANIbHOE |
OK 03. JUYHOCTHOE Pa3BUTHE
OK 04. PaGoTtate B KOJUIEKTMBE M KOMaHze, 3(P(EKTUBHO B3aMMOACHUCTBOBATH C

KOJJIETaMH, PYKOBOJICTBOM, KJIMEHTAMHU.
OcymecTBiaATh  yCTHYHO M IUCBMEHHYHO  KOMMYHUKAlIMIO  Ha
OK 05. rocyznapcTBeHHOM si3bike Poccuiickoit denepanuu ¢ yueroMm 0coOOEHHOCTEH
COLIMAJILHOTO U KYJIbTYPHOTO KOHTEKCTA

[IposiBNATE TIpakIaHCKO-MATPUOTUYECKYK) IO3ULHUI0, JEMOHCTPUPOBATh
OCO3HAaHHOE TOBEJCHUWE Ha OCHOBE TPAJAMLMOHHBIX OOIIEYETOBEYECKHX

K 06. .
O LIEHHOCTEH, MPUMEHSTh CTaHJIAPThl AHTUKOPPYIIMOHHOTO IOBEACHUS. (B
Pen. Ilpukaza Munnpocsemienust Poccun ot 17.12.2020 Ne 747)
OK 07 CopnelicTBOBaTh COXPAaHEHHIO OKPYXKAIOLIEH Cpellbl, PecypcocOepeKeHuIo,

3¢ (HEKTUBHO IEHCTBOBAThH B UPE3BBIYAWHBIX CUTYaLIUsAX

Hcnonp3oBath cpenctBa (pU3MYECKOW KyNbTYpbl JUIsl COXPAaHEHUS U
OK 08. YKpEeIUIEHUs1 370pOBbsi B Ipolecce NpopecCHOHATBHON eATeNbHOCTH U
noJiJiep>KaHusl HE0OXOAMMOT0 YPOBHS (PU3NYECKOM MOATOTOBICHHOCTH
Hcnonp3oBaTh HMH(POpPMALIMOHHBIE  TEXHOJIOTHH B MPO(ECCHOHATHLHON

OK 09.
JEATEIbHOCTH.

OK 10. [Tonb30BaThes MpodeccuoHaIbHON JOKYMEHTalue Ha ToCy/apCTBEHHOM U
WHOCTPAHHOM SI3BIKaX

OK 11, Wcnonp3oBarh 3HaHHWS 10 (PUHAHCOBOM TPaMOTHOCTH, IIJIAHUPOBATH

NpEANPUHIMATENBCKYIO IEATEIbHOCT B MPO(ecCHOHANBHOM chepe

npogeccuoHATbHbIC KOMIIETCHIIUM
Kon
KOMIIECTCHIIUHN

HanmenoBanne npodeccnoHambHbIX KOMIIETSHITHI




K 2.2. BhImonHATh HOpy4YeHHsi pyKOBOJCTBA B COCTaBE KOMUCCHH T10
WHBEHTApU3aIlMU aKTUBOB B MECTaX MX XPAHCHHUSI.
OTtpaxkaTh B OyXraJTepcKux MpOBOJKAX 3a4eT U CIHCAHKUE HEA0CTauu
[IK 2.4. LIEHHOCTEH (peryaupoBaTh HHBEHTAPU3AILIMOHHbBIC PA3HULIbI) 10 PE3YJIbTaTaM
WHBEHTapU3aliH.
B pe3ynbTaTe 0CBOCHUS TUCUUIIIMHBI 00YYarOIUKCs TOJKEH:
yMeThb:

UCIIOJIb30BaTh Ha TMPAKTHKE METOJbl IJIAHUPOBAHUS M OpraHu3aiu padoTh
No/Ipa3ieNICHus;

aHAJIM3UPOBATh OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHUS;

POBOJUTH PabOTy 1O MOTHUBAIIMU TPYJIOBOM EATEILHOCTH MEPCOHAA;
NPUMEHATh B  TPO(ECCHOHATBLHOW  NESITEIBHOCTH TPHUEMBI  JICJIOBOTO U
yIpaBJIEHYECKOTO OOIICHHUS;

npuHUMATh YG(HEKTUBHBIC PEIICHUS, UCTIOB3YS CHCTEMY METO/I0B YIIPABJICHHUS;
VUYUTBIBATh OCOOCHHOCTH MEHEI)KMEHTa B 00JacTu mpodecCUOHATBHON
NEeSTeIbHOCTH;

3HATh:

CYITHOCTh W XapaKTEepHBbIE YEPThl COBPEMEHHOIO0 MEHEIKMEHTa, HCTOPHUIO €ro
pa3BUTHS,

METO/IbI TUTAHUPOBAHUS U OPTaHU3AINK PaOOTHI TIOIPa3ICTICHUS;

MPUHITUIIBI IOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHHUS;

OCHOBBI (()OPMHPOBAHUS MOTHBAIIMOHHOHN TIOJIUTUKH OPTaHU3AIINN;

0COOEHHOCTH MEHEIKMEHTa B 00J1acTH TPO(hEeCCHOHATIEHOM 1eITeTbHOCTH;
BHEIITHIOI ¥ BHYTPEHHIOIO CPely OpraHu3alliu;

IIUKJI MEHE[KMEHTA;

MIPOIIeCC MPUHATHS U PeTU3aIIH YIIPABIECHYCCKUX PEIICHU;

GYHKIIMA MEHEDKMEHTA B PHIHOYHOU SKOHOMUKE:

OpraHW3allii0, IUIAHUPOBAHWE, MOTHUBAIMIO H  KOHTPOJIb  JEATCILHOCTH
HKOHOMHUUYECKOTO CYObEKTA;

CUCTEMY METOJIOB YIIPABIICHUS;

METOJMKY MPUHATHS PEIICHUM;

CTWJIHM YIIPABJICHUS, KOMMYHHUKAIIAW, TPUHITUIIBI JIEJIOBOTO OOIICHUS

3. CTpyKTypa U cofep:KaHue TUCHUIIHHBI
OO6m1ast TpPy10€MKOCTh JUCHHUIUIMHBI cOCTaBIsIeT: 44 yaca

4, CTpyKTypa IMCHUILIMHBI M pacnpeaejeHne 4acoB

4.1. CTpyKTypa JUCHHUILIMHBI U pacnpe/ejeHne 4acoB 10 ceMecTpaM
Howmepa cemecTpoB, yuciio yueOHBIX HEJENb B
ceMecTpax

Bun 3agarui




2 ceMecTp
PVYII
AynutopHas paboTa, BCero 4acoB 30
B T.4Y. JIGKI[UU 20
n1abopaTopHbIe MPAKTUYECKUE 10
(cemuHapsl)
CamocrosiTenpHas paboTa, BCEro 4acoB 14
@dopma UTOTOBOTO KOHTPOJIS: 9K3aMeH
Hroro 44

4.2. Coapep:kaHue JUCHUIINHBI.

4.2.1. Conep:kaHnue JIeKIUIi:

Tema nrexunu 1. BBennenue B MeHEe [XKMEHT

I[loaatne MeHemKMEHTa. BoO3HUKHOBEHHME  MEHEKMEHTAa KakKk  SBICHUSA
OJHOBPEMEHHO C MIEPBBIM CO3MAATEIIBHBIM TPYAOM Y€JIOBEUECTBA. BOZHUKHOBEHKE
MEHEDKMEHTa KaK CaMOCTOSITCIIbHON OOJIaCTH JIESITEILHOCTH B MOCJEAHEH TpeTH
19 Beka.

COBpEMEHHBIN MEHEKMEHT. 3HAUYCHUE TEPMUHA «MEHEIKMEHT» B HACTOSIIEE
BpeMsi. MEHEIKMEHT- YIPaBJICHUE B COLMAIBHO- JKOHOMHUYECKHUX CHUCTEMax.
Hanpagnenust MEHEKMEHTA.

Cucrema ymnpaBi€HHs KaK CTPYKTypa M Mpolecc. BkiIodyeHue opraHusaiyd BO
BHEIITHIOW cpeny. OyHKIMM YIIPaBJICHUS: OOIIHME U CIIeIiaIbHbIC.

Opranuzainusi Kak OCHoBa MeHeKMeHTa. [loHstue opranuzanuu. opmanbHbie U
HeopManbHble opranu3ainuu. OOIIHMe XapaKTePUCTUKH CIIOKHBIX OpraHU3aIlvi.
3aBUCMMOCTh OPTraHU3allMd OT BHEWIHEW cpeabl. CTENEHb CIOXHOCTH BHEIIHETO
OKPYXEHHS, CTENEHb [WHAMH3Ma BHEIIHETO OKpYXeHHsS. JKW3HEHHBIM LMK
OpraHu3aIuu.

Uepapxusi, KynapTypa, PpPBIHOK- HMHCTPYMEHTBHI BO3JCUCTBHUS HA  JIIOJCH.
XapaKkTepUCTUKA UEPAPXHUHU B AIMUHUCTPATUBHO- KOMAHIHOW CUCTEME COBETCKOIO
obmectBa. OTkKa3 OT HEpapxXuud B TOCYJAAPCTBEHHOM MacIiTabe B IEPUOT
HPKOHOMHUYECKHUX pedopm.

Tema nexumu 2. Pa3zButue B3risi10B HA MEHEKMEHT

[ITxoma HaygHoro ynpasieaus. OCHOBHBIC TTOJIOKEHUS TIKOJIBI. HayuHoe
WCCJICIOBAHNE OTIEPAIMI TPYyAa MPOCTHIX paOOTHUKOB. VcroIb30BaHNEe HAYIHOTO
aHaIHM3a B UCCIIEIOBAHMIX. DKOHOMUUECKOE CTUMYJIMPOBAaHNE PAOOTHUKOB.
PaccranoBka paGOTHHKOB Ha pabo4KMe MeCTa B COOTBETCTBUU C UX YMCTBEHHBIMU
1 GUBUYECKUMU CITOCOOHOCTSIMU. 3HaueHue oOy4ueHus: paboTHUKOB. OTAeeHue
(GYHKIIUM yIpaBJIEHUs! OT caMoi paboThI.

AJTMUHHCTpaTUBHAS (KJIacCHUYeCKas) IIKOJIa B yIpaBlieHHH. VccmemoBanus o0mmx
XapaKTEPUCTHK W 3aKOHOMEPHOCTEH YIIpaBJICHHUS OpraHu3alueii B  IEIOM.




VYrhpaBnenue Kak yHUBepcalbHbI mpouecc. DyHKIMM ynpaBieHus 1Mo AHpHU
daiionto. [ TpuHIMIIBI TOCTPOEHUS CTPYKTYpPhI opranuzanuu Aupu daitosis.
[[Ixona 4enoBeyecKUX OTHOIIEHUM. llepeHOC MLEHTpa TKECTH B H3YYCHUU
yOpaBjieHHs ¢ OOlUX 3aJady Ha 4YeloBeKa. XOYTOPHCKUN SKCIEPUMEHT.
CommanbHble YCIOBHST M OTHOIICHHS Ha pPadoTe, OMpeeNsIoline MOBEICHUE
YeJI0BEeKa U pe3yJIbTAThI €0 TPyAa.

buxeBnopucTckue (MOBEAEHYECKUE) TEOPUU.

Tema nexuuu 3. « CUHTETHYECKHE» YUEeHHsI 00 yIpaBlIeHUN

[IponieccHbIi MOAXOA B YHPAaBJICHUU. YIPABICHUE KAK IPOLIECC HEMPEPBIBHBIX
B3aMMOCBSI3aHHBIX JEUCTBUU N0 JOCTWKEHHMIO Ueneld opranu3auun. CocTaB
bynkiui, Yerbipe QYHKIMM MEHEIKMEHTA- JTalbl MPOIEecca YIPaBICHUS:
IJIAHUPOBAHHUE, OpraHU3alusl, MOTHUBaLMs, KOHTPOJb. [Ipoieccel, cBs3yronme
GyHKIIUK  yOpaBlieHUs: KOMMYHUKAIIUU, TMPUHITHE pelieHuid. PykoBoacTBO
(JInIepCTRO).

CucteMHbIli ToAXon B ynpasieHud. Teopust cucrtem. [loHSTHE CHUCTEMBI.
OTKpBITBIE U 3aKPBIThIE CUCTEMBI. OpraHu3anus Kak CJIO0KHasi OTKPBITasl CUCTEMA,
COCTOSIIIAs M3 HECKOJIbKUX B3aMMOCBSI3aHHBIX NoAcUcTeM. OpraHuzamus Kak
IIOJACUCTEMA BHEIIHEW cpenpl. Mozaenb OpraHu3alnud Kak OTKPBITOW CHUCTEMBI:
BXOJ, TpoIllecc, BhixoA. HeoOXonumocTh ajgantaiiuu OpraHu3allid K BHEUIHEH
cpene.

Curyannonssii moaxoid. Curyanusi Kak KOHKPETHBIM HaOOp OOCTOSATENBCTB,
OKAa3bIBAIOIIMX BJIMSHHWE HAa OPraHU3alMI0 B HAcTosllee BpeMs. UeTelpe 3Tana K
3¢ (HEKTUBHOMY YIIPABICHUIO B KOHKPETHOW CUTYAITUH.

[[Ixona Hayku ympaBiieHUS (KOJWYECTBEHHBIM moaxox). Mojenb- ynpouiéHHas
dbopma mpenacTaBiIeHUS pPEANbHOW CHUTyallMd. 3aMeHa CIIOBECHBIX PaCCYKICHHM
MOJIE/ISIMUA, CUMBOJIaMH U KOJUYECTBEHHBIMHU 3aBHCUMOCTsIMU. Hanbonee yacto
BCTPEYAIOIINECS B MEHEIHKMEHTE MOJIEIIH.

OOBbEKTUBHBIE U3MEHEHUS B MUPOBOM OOLIECTBEHHOM pa3BUTUHM KOHIA 20 Beka.
OCHOBHbBIE MOJIOKEHUS HOBOW CHUCTEMbl B3IJISAOB Ha yrpaBieHue. HoBbie
IIPUHLIMIIBL YIIPABJIEHUST B CBET€ HOBOW NapagurMbl yrpasiaeHUs. DakTopsl,
onpeeaoIMe pa3BUTUE ypasieHus B 21 Beke.

Tema nexuuu 4. Ctpaternyeckoe miIaHupOBaHUE

[lepBocTenneHHOCTh, MpPOOJIEM ajanTallid OpraHU3alldd K BHEIIHEH cpene.
Heo6xo1uMocTh BbIJICSICHHS] Ha BBICIIIEM YPOBHE OpraHM3alluyd OT YMPABJICHUS Ha
ypPOBHE Ipou3BoAcCTBa. llepeHoc neHTpa BHMMaHMsS BBICIIETO PYKOBOJCTBA Ha
BHEIIHEE OKPYKECHUE.



[TonsiTue crparernyeckoro ynpasiieHus. [I[pu3sHaku OTCyTCTBUS CTPATETMYHOCTH B
ylnpaBieHUM opranuzanue. IlpobmemMbl M TPyAHOCTH  CTPATErMYECKOIO
ynpasieHus. IIpomecc CTparernyeckoro yIpaBlI€HUs. OTalbl CTPATETHYECKOIO
YIPABJICHUS.

Cpena KOCBEHHOTO BO3JCHCTBUS (MAKPOOKPYXKEHHME): MAaKpPOIKOHOMUYECKHE
dakTopbl, TMpaBOBOE pEryJWpPOBAaHUE, TOJUTHYECKas Cpena, CoLuaIbHas
COCTaBJIAIOLIAs], TeXHOJOrnyeckue ¢akropsl. OCOOEHHOCTH CpeAbl KOCBEHHOI'O
BO3JICICTBUS: CHJIBHOE B3aUMOJICHCTBUE (PAKTOPOB MAKPOOKPYKCHHsS, pa3Has
CTEIIEHb BIUSAHUSA HA OpraHu3anuio. MICTOUHMKY 1715 aHanu3a Cpebl.

N3ydyeHne KOHKYpPEHTOB, MPOM3BOAMTENECH 3aMEIAIOUIMX IMPOIYKTOB, CIOCOOBI
co3/laHusl 0apbepoB JJII HOBBIX KOHKYPEHTOB. AHaJIU3 pbhIHKA paOoydell CHIIbL.
Martpuna yrpo3 u BO3MOKHOCTEW, PAHKMPOBAHUE HX IO CTEIEHH 3HAYUMOCTH,
OLICHKA CHJIBI BIVSTHUSL.

HamnpaBnenuss ananusa COCTOSHUS BHYTPEHHEN cpelbl opranu3auuu. Kaaposbii
cpe3. OpraHu3anvoHHBIM cpe3. PuHaHCOBBIA cpe3. [Ipom3BOACTBEHHBIN CpE3.
MapkeTnHroBslii cpe3. M3ydeHne opraHu3allMOHHOM KYJIBTYPBI IPEATPUATHS.

Tema nekuu 5. Opranu3anus pacupeiesIeHUs] HOJIHOMOYUN U OTBETCTBEHHOCTH
Opranuzanust Kak (QyHKOMS  yhopabieHus. J[Ba acmekra OpraHu3aiuu:
dbopmupoBaHue OpraHU3alMOHHON CTPYKTYpPBI 151 YCTaHOBJICHHE
B3aUMOOTHOIIEHU MEXY YaCTAMU OPTaHU3AlMH B paMKax €€ CTPYKTYpHI.
JlenerupoBaHue Kak OCHOBAa YCTAaHOBJIEHUS (POpPMaJbHBIX OTHOIICHUN MEXAY
paboTHUKaMHU oOpraHu3anuu. JlererupoBaHue Kak CYIIHOCTb YIPaBJICHUS.
[Tonarne mnonHoMounii. CBSI3b TMOJHOMOYMII C 3aHUMAEMOW JIOJKHOCTBIO U
KOHKpPETHBIM uesioBekoM. Konuenmum mnponecca rmnepenadyv  IMOJHOMOYMM.
Knaccuueckas konnennus. KoHmenmusa npuHATHA MOJHOMOYMN. BHyTpeHHHE UM
BHEIIIHUE OTPAHMYECHMS IMOJHOMOYMM. Pa3rpaHryeHHe MOTHOMOYHN M pEeaIbHOMN
BnacTu. (OTBETCTBEHHOCTh Kak OOpaTHass CTOpOHA TMOJXHOMOYMH, Buabl
OTBETCTBEHHOCTH. OTBETCTBEHHOCTh WCTIOJIHUTES. OTBETCTBEHHOCTh
pykoBoautensi. OOBEM OTBETCTBEHHOCTH BBICIIUX MEHEIKEPOB  KPYITHBIX
OpraHU3aIUN.

Jluneiinpie nonHoMoums. CkansipHas uenb. (Co3gaHue HEpapxXuu ypOBHEH
yOpaBi€HUsT B oOpraHusaiuu, AmnmnapaTHble nogHoMmouus. Cnenuanuzaius
YIPABJICHYECKOTO TpyJa. XapaKTEPUCTUKA TUIOB aJIMUHUCTPATUBHOTO ammapara:
KOHCYJIbTaTUBHBIN, 0OCITY>KUBAIOIMINM, TUYHBIN anmapar. CoaepkaHue OCHOBHBIX
TUMOB aNMnapaTHBIX MOJTHOMOYHUN: PEKOMEHAATEIbHBIE TTOJHOMOYMS, TOJTHOMOYHUS
00s13aTEIPHOTO COTJIACOBaHUS, (PYHKIIMOHAJIbHBIE TTOJTHOMOYHS, IapajuielbHbIC
ITOJIHOMOY M, JINHENHBIE IMOJIHOMOYHS BHYTPH anmnapara.



Pacnipenenenne noJHOMOYMM HA JUHEWHBIE HA JIUHEW U anmnaparHble. Beiaenexnue
JMHEWHBIX MOJHOMOYMI HAa OCHOBE MHUCCHM, LEJIEH M CTPATErMy OpraHU3alUu.
[IpyHIMOBI TIOCTPOEHHS JMHEWHBIX MOMHOMOuYMM. [IpuHUIKN eguHOHAYanus,
[IpuHuun ympasissemocTH, lloHsiTue HOpMBI yrpaBisiemocTd. HopmaTuBHbIE
3HAYEHHSI HOPMBI YIPABIAEMOCTH. DAKTOPHI, BIUSIOIINE HA BEJIWYMHY HOPMBI
YOPABISIEMOCTH. Y UET TUYHOCTHBIX (PaKTOPOB MPH TIEpeiade OTHOMOYHNH.

Tema nekiuu 6. CTpyKTypa opraHu3aiuu

HampaBnenusi rpynnupoBKH padOT B OpraHU3AINM: MO PECypCy W MO MPOAYKTY.
Tunbl  penaprameHTanu3anuu.  JIMHeWHas — AenapTaMEHTaIW3alus: 1o
YUCJIEHHOCTH, 1o BPEMEHH, o TEPPUTOPUH. OyHKIHOHAJIbHAS
JenapTaMeHTaIu3anust 1o (QYyHKIHH, [0 TEXHOJIOTHH, €€ NpPeuMylIeCTBa.
OpraHu3anoOHHbIE 00J1e3HU (yHKIIMOHATBHOMN JEMapTaMECHTAIN3AIUN:
(yHKIHOHATIU3M, «pdekr  OyTBUIOUHOTO  TrOpJay. JIuBU3nOHAIBHAS
JernapTaMeHTaIn3alus M0  MOPOJAYKTYy, IO  TOTPEOUTENt0, IO  PHIHKY.
[IpenmymectBa u HEJIOCTATKH. «IIpoxykTrBU3MY. MarpuruHnas
JerapTaMeHTanu3alus: BBICOKMU MMOTEHIMAJ aalTalui K U3MEHEHUSIM BHEUIHEU
Cpellbl, JBOWHOE TOJYMHEHHWE PAOOTHUKOB KaK MCTOYHUK KOH(IUKTOB B
OpraHu3aluu.

CreneHp HeHTpanu3auuu B opranusauuu. [lokasarenu s onpeneseHus: CTeneHn
neHTpanu3auu. OakTopbl, BIMSIONIME HAa BBIOOP CTENEHU LEHTPATU3AIUU.
[IpenmymiecTBa W HEOOCTATKU LEeHTpanu3zauuu. [IpemMyniecTBa W HEIOCTATKH
JELECHTpAIIN3a LU U.

Paznenenne opraHuszauuii 1o XapaxkTepy B3aMMOACHCTBUS C BHELIHEW CpEIOu:
MEXAHUCTHUYECKHME W OpraHudeckre.  MEXaHUCTHUYECKHM  MOAXod K
MPOCKTUPOBaHMIO opranu3anuu. KoHuenus paruoHanbHol Oropokpatun Makca
Bebepa. OTpuriatenbHble XapakKTEPUCTHKU OropokpaTuu. OpraHndecKuil moaxona K
MPOEKTUPOBAHUIO OpraHu3anuu. [[pu3Haku OpraHuyecKux CTPYKTYp.

Tema nexuun 7. MoTuBanus

[ToTpeOHOCTH YenmoBEeKa Kak OCHOBAa MOTHBAIMU. llepBUYHBIE W BTOPHUYHBIE
(ncuxomorudeckue) mnorpedHocTd. MotuB. MotuBupoBanue. OCHOBHBIC THITBI
MOTUBHpOBaHusl JroAed. CTuMysbl. BHyTpeHHee M BHELIHEE BO3HArpa)JcHUE.
[Iponiecc ctumynupoBaHusa. MeTtoasl MOTHBalUMU. MeETOA « MOJUTUKUA KHYTa U
npsiHukay. [lcuxoioruueckue MeToIbl MOTHUBALIUH.

Teopus wuepapxum mnorpedbHocreir nmo Macnoy. IlaTe rpynn norpeOHOCTElH
yenopeka. [Iupamuga Macnoy. CoaepkaHue uepapxuu noTpeOHOCTEH Mo Teopuu
Macnoy. Kputuka treopun Macnoy.



Teopus nmorpebHOcTet MakKnemanna (teopusi mpuoOpeTEHHBIX MOTPEOHOCTEH).
daxTopsl motpedHOcTEl BbIicuiero ypoBHs no MakKnenanny. Mcnons3zoBanue
teopun MakKienanna B ynpaBieHuu.

HByxdakropHas  teopus  l'epubepra. HMcropus  NosBIEHHS  TEOPHHU.
MortuBupyomue u rurueHnueckue paxktopsl. McnonszoBanue reopunu ['epridepran
ynpasienud. [Iporpammel «oboramienus tpyaa». Kpuruka reopun ['epudepra.

Tema nekiuu 8 KOHTpoJib B CUCTEME MEHEKMEHTA

CHIKEHHE CTENIEHN HEONPeeIEHHOCTH cpeapl. [IpenynpexacHue BOSHUKHOBEHUS
KPU3HUCHBIX CUTyalui. 3akperuieHue ycrnexa. OCHOBHbIE BUIBI KOHTPOJIS:
MIPEABAPUTEIIbHBIN, TEKYIIAM, 3aKITFOUNTEIIbHBIN.

YcranoBnenne craHmaptoB. CONOCTaBIECHHE JOCTUTHYTBIX PE3yJbTaTOB C
YCTaHOBJIICHHBIMU cTaHAapTtamu. Craguu OLEHKHM pe3ysbTraroB. MacmTab
JONYCTUMBIX OTKJIIOHEHHW. [IpMHIMN HCKIIOYEHHST B U3MEPEHHUH DPE3YJIbTATOB.
[lepenaua wu pacopoctpanenue wuHpopmaruu. OrneHka uHQOpMaUUU O
pesyabrarax. [IpuHiATHE KOPPEKTUPYIOIIUX JECHCTBUM.

IloBenenne, OpPUEHTUPOBAHHOE HAa KOHTposb. llomyuyeHue HenmpuromHou
uHpopManmu. CrocoObl H30€XkaHUsI HETaTUBHOTO BO3ICHCTBHS KOHTPOJIS Ha
IIOBEJICHUE COTPYAHUKOB.

Crparernueckass HaNpaBICHHOCTb KOHTpoyisl. OpHeHTanus Ha IOJy4YeHHUE
pe3ynpTaroB.  COOTBETCTBHE  KOHTPOJIHMPYEMOMY  BHAY  JEATEIBHOCTH.
CBOEBPEMEHHOCTh KOHTPOJISA. [ MOKOCTh KOHTPOJIS. DKOHOMUYHOCTH KOHTPOJIS.

Tema nexiuu 9 KomMyHuKamu

BuemiHue KOMMYyHHMKAllMd B OpraHu3aimuu: OOMEH uHoOpMalmen c
NOTPeOUTENSIMHU, C TOCYAAPCTBEHHBIMU OpraHaMu, ¢ oOmiecTBeHHOCThi0 1 CMU.
BHyTpeHHHE KOMMYHMKAIIMM: TOPU3OHTAJIbHBIC, BEpTHKAJIbHbIC, He(OpMalbHbIC
KOMMYHUKAIINH.

OCHOBHBIE 3JIEMEHTHI TPOLIECCa KOMMYHHKAIIMU: OTIPABUTENb, COOOIIEHNUE, KaHA
CBs3M, Tosrydarenb. [Iporiecc kKoMMyHUKauu: (HOPMYITUPOBKA WK 3apOXKICHHE
ujeu, KoaupoBanue mHpopmauu U GOpMHpPOBAHUE COOOIIEHUS, BHIOOp KaHasa
CBS3M W Tiepenada COOOIeHUs, NEKOAUPOBAHWE U BOCIpHUsATHE WH(OpMaIuwy,
WHTEpHIpeTanus coobienns u GopMupoBaHUe OTBETA, TIepeiaya OTBETA.
[Icuxomornueckue pa3nuuus Jitoae B BoCcpusiTuu nHpopmanuu. CemMaHTHUYECKUE
Oapbepbl. HeepOasibHbie cuMBOJB. CO3HATENIbHOE MCKaKEHHE WH(OOMAIIH.
Ounbrpanusa. HecoBnanenue crarycoB ypoBHel opranuzauuu. MHpopManmoHHbie
neperpy3ku. HeynosnerBopurenbHasi CTpykTypa opranu3auuu. Iyt ynydmieHus
KOMMYHUKAIUi. YmpaBiaeH4Yeckoe perynupoBanne. Cuctembl OOpaTHOU CBS3U:



nepeMenienrne  paboTHUKOB, ompockl. Cucrema cOopa  TPEIJIOKCHUA,
HNudopmarnmonnsie coodmeHns. CoBpeMeHHbIe HH(HOPMAIMOHHBIE TEXHOJIOTHH.
BepTukanbHble, TOPU30HTAIBHBIC U JHATOHAIBHBIC CBSI3M B KOMMYHHUKAIIMOHHBIX
cersx. KonMuecTBO KaHAJIOB CBS3M. THIBI KOMMYHHMKAIIMOHHBIX — CETEH,
bopMUPYEMBIX ~ PYKOBOJUTEIIEM:  IIOCJICIOBATCIIbHAS, BECpHAas, KpyroBasl.
CpaBHUTECIIbHBIC XapaKTEPUCTHUKH THIIOB KOMMYHHKAITUOHHBIX CETCH.

Tema nexuuu 10. Yrpasienue koHpaukTamu (2 daca)

KongnukrHas cutyauus. YuyacTHUKM KoH(paukra. Panr ommonenTta. MHUuaeHT.
BHyTpenHsis npuumHa koH@uukrta. llcuxonornueckue Oapbepbl B KOH(DIIHKTE.
OyHKUMOHAIBHBIE U OUCQYHKIUOHaJIbHble  KOHGIMKTHL.  [locmenctBus
(yHKIHOHATBHBIX KOH(MIUKTOB. [locnencTBust 1ucyHKIIMOHATBHBIX KOH(PIUKTOB.
Craguu pa3Butus KOH(MIUKTa. OCHOBHBIE TPUUYMHBI KOHQJIMKTOB B OpraHU3aIUsaX:
pacrpeneneHue pecypcoB, B3aMMO3aBUCUMOCTh 3aJa4, pa3juuyus B LENAX,
HEYJIOBJIETBOPUTENBHBIE KOMMYHMKALIMM, pPa3nyusg B MPEIACTABICHUAX U
LEHHOCTSX, YyBCTBEHHbIE KOH(JIUKTBHI.

BHYTpUIMYHOCTHBI ~ KOH(IMKT, KOHQIMKT B3IVISIIOB, KOH(PIUKT  LENEH.
MexnuuHOoCTHBIM KOHGIUKT. BHyTpurpynmnoBoit koHGIUKT. KoH)aukT mexmy
JUYHOCTBIO M rpynnoid. MexXrpynnoBod KOH(IMKT: HOpodecCHOHaIbHO-
IIPOU3BOJICTBEHHBIM, COLMAJIBHBINA, 3MOLHWOHAIBHBIA. BHYTpHOpraHW3allMOHHBIN
KOH(DJIMKT: BEPTUKAJIbHBIM, TOPU3OHTAIbHBIMA, JUHEHHO- (YHKUMOHAIBHBIN,
POJIEBOM.

Ctunu  paspemieHus: MEXJIMYHOCTHBIX KOH(JIMKTOB: YXOJ OT KOH(IUKTa,
IIPUHYXKICHUE, COTPYAHUYECTBO, criaxuBanue. Kommpomucec.

Hcnonp30BaHne pyKOBOJIUTENIEM CBOETO IOJIOKEHUS B opraHusauuu. Pazsenenue
yacTell opranuzainuu, PasbicHenwe TpeboBaHuii k padote. KoopaunHarms.
Hcnonp30BaHNEe HMHTETPALMOHHBIX MEXAHU3MOB. Y CTAaHOBJIEHHE KOMIUIEKCHBIX
oO1ieopranu3aiodHeix 1ene. Co3zmanue 3anenna B padoTe B3aMMO3aBHUCHUMBIX
noApazaeneHui. CiausiHue TOApa3[eiCHUN M HajeleHue uX oOIel 3amaye.
CucrtemMa BO3HArpaxJICHHI.

Tema nekiuu 11 OpranuzanuonHas KynbTypa (2 daca)

CocraBnsiomiue OpraHU3allMOHHON KyJbTyphl: mpeamnoioxkeHus. lLleHHOCTH,
cuMBoJiika. CTpyKTypa OpraHU3allMOHHON KYJIBTYpPbI: MTOBEPXHOCTHBIA YPOBEHbD,
MOANOBEPXHOCTHBIM  ypOBEHb, TINIYOMHHBIH  ypoBeHb. CyObeKTHUBHas U
OOBEKTHBHAsl OpraHU3allMOHHAsA KYJIbTypa. XapaKTePUCTUKU OpraHU3aIlMOHHOMN
kynbTypsl ( o @. Xappucy u P. Mopany): oco3HaHue ceOsi U1 CBOETO MecTa B
OpraHu3alii, KOMMYHHKAIIMOHHAS CHCTeMa W SI3bIK OOIICHHS, BHEIIHUW BUJ,
oJleXxa, MpecTaBIeHre ceOst Ha paboTe, TPaIUIIMKA U TIPUBBIYKHU €1bl HA paboTe,



OCO3HAHHUE BPEMEHU U OTHOILIECHHE K HEMY, B3AMMOOTHOILICHHS MEXAY JIOJIbMHU,
IEHHOCTH ¥ HOPMBI, Bepa U PaCIOJIOKEHHUE, TIPOLECC Pa3BUTHS paOOTHUKA U €ro
Hay4YeHUue, TPYJ0Basi 3TUKA U MOTUBUPOBAHUE.

Jlokanbuble KynbTypbl. CyOKynbTYphl. THIIBI CYOKYJIBTYp B OpraHu3alvu:
pasziensdionias I[EHHOCTH JOMUHHUPYIOWIEH KYyJIbTYpPbI, Hapsay C LEHHOCTSIMU
JTOMUHUPYIOIIEH TMPUHUMAIONIAST Jpyrue He KOHQIMKTYIONIUE IIEHHOCTH,
KOHTPKYJIbTYpa.

@opMHUpOBaHUE OPraHU3ALMOHHOM KylbTypbl. Ilognep:kanue opraHu3anuoOHHON
KYJIBTYPBL. N3menenune OpraHU3alMOHHOMN KYJIBTYPBL. VYmpasienune
OpraHU3allMOHHON KYyJIbTypOH TIO THUIY «BHUJICHHE CBBIIIE»: IMyOJUYHBIC
BBICTYIUIEHUS, JIMYHBIA IPUMEp, BOOJYIIEBICHHUE Jrojed. HannoHanbHbIE
ocoOeHHOoCTH KyIbTyp. Cuctema cembu. Cuctema 00pa3oBaHus. DKOHOMUYECKAs
cucrema. [lonutnueckas cucrema. Penurnosnas cucrema. OTHOIIEHUE YETTOBEKA K
npupoae. OpueHTanus Bo BpemeHU. Bepa o npupone uenoBeka. OpueHTanus Ha
NeATeNIbHOCTh. OTHOIICHUSI MKy JTIIoApMU. OpUEHTAIUs B POCTPAHCTRE.

Tema nexuuu 12 I'pynnoBas TuHaMUKa

Manas rpynna. XapakTepHble OCOOEHHOCTH TpYIIbL: HACHTU(DUKaLMS cedst U
CBOMX JIEUCTBUU C TPYNIOW, HEMOCPEACTBEHHBIE KOHTAKTHI MEXKAY UJICHAMH
rpyniel, HepopmanbHOE pacnpeneneHue poseil. LleneBble u moaaepKuBaroIIne
pOJIM KaK YCJOBHS HOPMajbHOW padoOThl rpymmbl. Pojid, OpUEHTUpPOBaHHBIE Ha
Ju4Hble uHTepechl. (Cxema pacnpeneneHus posiel B 3(PQPEeKTUBHOW KOMaHJE
MEHEIKepa.

®dopmanbHble ¥ HepopManbHble  Ipynnbl.  [IpyuuHBI ~ BO3HUKHOBEHMS
HedopMaibHbIX Tpymn. IlpuHagiexxHOCTb, MOMOIIb, 3alIUTa, JOCTYH K
HedopmanbHON HH(DOpPMAITUHU, TECHOE OOIIIEHUE U CUMITATUH.

CuryanmoHHbIE XapaKTEpUCTUKHU Tpynnbl. Pasmep rpynmnel. Manble u Oombiive
rpynmnsl.  [IpocTpaHCTBEHHOE  pacIONOKEHHWE 4JIEeHOB rpynmnbl. Hamnuume
IIOCTOSTHHOTO MecTa. JImyHoe mnpocTpaHCTBO. B3amMmHOE pacronoxeHue MecT.
Cucrema  BO3ZHAarpaXKJI€HHsA:  B3aUMO3aBHCHUMOCTh  WIEHOB  TIpynmsl U
nuddepeHnmanys B orJiaTe.

BnusiHue B3aMMOOTHOIIEHHMH B Tpynme Ha pe3yiabTaTbl padOThl TPYMIbL.
NunuBunyanbHas u rpymmoBas padora. Cuneprudeckuit 3 exT.

OTHollleHHEe MeEHemkKepa K HepopMalbHbIM TpynnaM. KoHTpOpoayKTUBHOE
noBeZeHue HehOPMaITbHOM TPYMIIHI.

Tema nexuuu 13. Brnacts, BIUsSHUE, TUIESPCTBO



[lonsiTue W HEOOXOAMMOCTH BJIACTM B oOpraHusamuu. PykoBomutenb. Jlmmep.
Biusaue. Biacte u uepapxus. Brnacte pyKOBOIWTENA U BAACTh MOAYUHEHHOTO.
banaunc Binacru.

HMcToyHMKM  BJIACTH,  HMMEIOIIME  OpPraHW3alMOHHYI0  OCHOBY:  BJAcCTh
BO3HArPAXKJICHUS, BJIACTh MPUHYXKICHUS, BIJACTh 4YEpe3 IMPUHATHE PEUICHUN,
BJIACTb PECYpPCOB, BJIACTh CBSI3€H, 3aKOHHAs BIACTh WJIM BIACTbh TPAAUIIUIO
W cTOYHUKM BIIaCTH, UMEIONINE JTUYHOCTHYIO OCHOBY: DKCHEPTHAsl BJIACTh, BJIACTh
nmpuMepa WIH Xapu3Ma, IPaBO Ha BIACTh, BJIACTh MHGOPMAIHMH, TTOTPEOHOCTH BO
BJIaCTU. BnusiHue Ha Mr0/1€M pa3MYHbIX HCTOYHUKOB BJIACTH.

@opMbl  3MOLIMOHAIBHOTO  BIWsHUA: 3apaxeHue. llompaxanue. DopMel
paccyioyHOTO BIMSAHMS: BHYIIEHUE, YOexkaeHue, npocbba, yrposa, MOAKYT,
MpuKa3s.

CranoBnenue nauzaepa. [loaxoa x aIuaAepcTBY ¢ MO3UIMM JIMYHBIX KadyecTB. Habop
JUYHBIX KauecTB muaepa. Hemocratku mnoaxona. 3aBUCHMOCTh OT CHUTYallUH.
[ToBenenueckuii moaxon k nunaepctBy. MccnenoBanus K.JIeBnna. CBsi3b cTuiei
PYKOBOJICTBA C 3(PHEKTUBHOCTHIO JIHIEPCTBA.

Tema nexiuu 14 YopaBieHuecKUe pelieHus

OTnmuunTensHble 0OCOOCHHOCTH YIPABICHUYCCKUX PEIICHUHN: IIETH, TOCIEACTBUS,
paznenenue Tpyna, mnpodeccuonanuzMm. Kiaccuduxanus —ynpaBiIeHYECKHX
PEIICHUI 0 CTETICHW MOBTOPSEMOCTH, 3HAYMMOCTH IIeH, cepaM BO3ACHCTBUA,
JUTMTEIBHOCTH ~ pealn3allid, MPOTHO3HPYEMBIM  IOCIEICTBHIM, XapakTepy
UCIOJIb3yeMoi MHGOpMaINK (JIETEPMUHUPOBAHHBIC U BEPOSATHOCTHBIC PEIICHUS),
10 METOy pa3paboTKH perieHuit ( hopMaTn30BaHHBIC U MHTYUTUBHBIC PEIICHUS).
[To xonuuecTBY KputepueB BbIOOpa, (popme MPUHATHS pelieHUs (€IUHOIMYHOE U
KOJUIETHAJIbHOE pelIeHue), Mo crnocoly ¢ukcanuu (IOKYMEHTUPOBAHHBIC U
HEJIOKYyMEHTHPOBAHHBIE PEIICHNS).

Otambl TIporecca TPHUHSITHS YIPABICHYSCKUX PEIICHWH: aHaJIu3 CHUTYalluH,
uaeHTUPUKaIs MpoOJeMbl, OMNpelesieHue KPUTEPUEB BbIOOpa, pa3paboTka
aIbTEPHATHB, BHIOOP aNbTEPHATHBBI, COTJACOBAHUE pEIICHUS, YIIPABJICHHE
peanu3aiuei, KOHTPOJIb U OLIEHKA Pe3yJIbTaTOB.

Tema nekiuu 15 Kagpsl ynpaBneHus

Pons kanpoB ympaBieHus. TpeOoBaHUS K KajapaM B YCJIOBUSIX PBIHOYHOMU
skoHOMUKHU. Kitaccudukanus ynpaBieHuecKoro nepcoHania.

Cucrema paboThl € KaJapamMu yHOpPaBICHUS, €€ DIEMEHTH: IJIAHUPOBaHUE
noTpeOHOCTH B Kajapax, Moa00p, pacCTaHOBKa, WCIOJb30BaHUE, OIICHKA,
MOITOTOBKA, TOBBINIIEHNE KBATM(PUKAIIUN, OPTaHU3AIHS pe3epBa KaJapoOB.



MeToapl U TEXHOJIOTHUS OLICHKM PYKOBOAWTENEH W cneruanuctoB. ObecnieueHne
OOBEKTUBHOCTH OIICHKU. ATTEcTanusi KaapoB, €€ Ipoleaypa U HUCIOJIb30BAaHUE
pesynbTaToB. [lopsimok BBIOOPOB, Ha3HAUEHHE M OCBOOOXKIEHUE PAOOTHUKOB
ynpasienus. [IpaBoBbie acnieKThl TprUéMa U YBOJIbHEHUSI.

Bcero no qucuuminne - 20 yacos.
4.2.2.Copaepkanue NPAKTHYCCKUX (CEMUHAPCKMUX) 3aHATHIA:

Tema 3ansaTus 1.BBeneHre B MEHEIKMEHT

1 OtnuuuTenbHbIE IPU3HAKY TPY1a MEHEDKEDA.

2 YnpaBlIeHYECKHE POJIM MEHEKEPA.

3 Buasl pa3aenenus ynpaBieHYeCKOro Tpyaa.

4 TpebGoBaHus K MPOPECCUOHATBHBIM YIPABIISIOLIIM.

Tema 3ansTHs 2 UenoBek B OpraHu3aiuu

1 Konkpernas cutyanus «Popa»: Buepa, CEroiHs, 3aBTpa»

2 TeneHUMN U3MEHEHUS BHEIIHETO OKPYKEHHUS.

3 MexaHUCTUYECKHE U OPTaHUYECKUE TUIIBI OPTaHU3AUOHHBIX CUCTEM

Tema 3ansaTrs 3 Crparernueckoe IIaHuPOBaHUE

1 ITogxoapl K OpraHU3alUy NPOLECcCa YCTAHOBIICHHUS LI€JIEH B OpraHU3aliH.
2 ®a3pl mpoliecca BEIPAOOTKU 1eIel B OpraHu3aIliu.

3 Konkpertnas cutyauus «I'oponckas TeneoHHast CTaHLIHS)

Tewma 3ansaTrs 4 Opranuszanus pacnpeaeaeHus HOJTHOMOYHA U OTBETCTBEHHOCTH
1 3naueHune u coaepKaHue MOJOKEHUS O MOAPA3IACICHHUH.

2 3HaYeHHE U CTPYKTYpa JOJKHOCTHOW UHCTPYKIIUH.

3 JlomKHOCTHAs: MHCTPYKIMS MEHEKEPa IO IPOIaKaM.

4 Tlopsimox pa3paOOTKHU U BHEAPEHUS JOJKHOCTHBIX HHCTPYKLIUM.

5 Homamnee 3aaanue «JloJKHOCTHASI HHCTPYKLUS BaXTE€pa OOLIEKUTHSI

Tema 3ansatust S CTpyKTypa opraHu3aiuu

1 Konkpetnas cutyauus «MeTtamrypruyeckas KOMIaHUs»

2 IlpakTueckoe 3aanue «CxemMa OpraHu3allMOHHON CTPYKTYPbD)

3 IlpakTukyronee ynpaxxHeHue «PakTopbl IPOSKTUPOBAHUS OPTaHU3ALIMN

Tema 3anatua 6 MoTuBanus
1 Konkpetnas cutyarus «MoTuBrpoBaHue paOOTHUKOB MSICOKOMOUHATA
2 IIpaktukytomiee ynpaxHeHne « OCHOBbI MOTUBAIIUN»



3 3agada-pacyé€r 1o TEOPUU OKUAHUS.
4 Tect «Illkana OLIEHKU MOTPEOHOCTH B JJOCTHKECHU)
5 Tect «O1ieHKa MOTHBAILIUM OJIOOPCHUS

Tema 3anstus 7 KommyHukanum

1 Konkpernas cutyanus «byruku Xpucrogapa»

2 IlpakTukytouee ynpaxHenue «OneHKa CHU3Y BBEPX»
3 Tect «O1ieHKa KOMMYHUKATUBHBIX YMEHUI

4 Tect «OueHKa ypoBHSI OOUIUTEIBHOCTH

5 Tect «OneHKa CaMOKOHTPOJIS B OOIIEHNUN

Bcero nmo aucuumiaune - 10 yacos.

4.2.3. ConeprxkaHue caMOCTOSITEIbHOW padoThl M 00bEM B yacax:
1 IHoaroroBka K JeKUMAM, NPAKTHYECKUM U CEMHUHAPCKUM 3aHATUAM
(HopmMma - 10 50% ot 001Iero 00beMa YaCOB CaMOCTOSTEIbHOM PadoThI)

[Toaroroska k nekuusm (o 0,5 gaca) 5 yacoB
[ToaroToBka K nmpakTuueckuM 3anatusiM (mmo 0,2 gacy) 5 yaca
Bcero mo qucuuninHe 10 vyacos
2 IHoaroroBka K TECTUPOBAHHMIO H KOHTPOJIbHBIM padoTam

Tema 1.BBenenne B MEHEDKMEHT

Tema 2 YenoBek B OpraHu3anu

Tema 3 Ctparernueckoe riaHUPOBaHUE

Tema 4 Opranuzaius pacrpeaeaeHus MIOTHOMOYHUN U OTBETCTBEHHOCTH
Tema 5 CtpyKkTypa opranu3anuu

Tema 6 MoTtusarus

Tema 7 KommyHukanmm

Bcero no nucuumniinHe 2 yaca
3 IloaroroBka K 3a4eTy 2 4acoB
HToro camocrosiTesbHON padOThI 0 JUCIHUTIIHHE 14 yacos

4.2.4. ®opMbI TeKYLIET0 KOHTPOJIA
Onpockl, TECTHI, KOHTPOJIbHBIE PAOOTHI



425 dopma NpoOMe:KYTOUYHOH ATTeCTALUM:
DK3aMeH BO 2-M CEMECTpE

5. O6pa3zoBaTtesibHbIE TEXHOJIOTUH

B coorBerctBun ¢ TpeboBanusiMu PI'OC mo HampaBieHUIO MOATOTOBKH
peann3anys KOMIIETEHTHOCTHOTO TOJXOJa pealu3anus y4eOHOM mporpamMmbl
IpeIyCMaTpUBAET MIMPOKOE MCIOIb30BaHHE B y4e€OHOM TMpOIlecCe aKTUBHBIX U
UHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATUH B COYETAHUM C BHEAYJIUTOPHOU
paboToil C 1enp0 (OPMUPOBAHUS U Pa3BUTHUA NPOPECCHOHAIBHBIX HAaBBIKOB
oOy4Jarommxcsi:

- CONpOBOXIEHHWE JeKIuid cnaiimamu (B mporpamme  «Microsoft
PowerPointy);

- IOATOTOBKA 3JIEKTPOHHBIX MPE3EHTAINI K BBICTYIICHUSM;

- BBIIOJIHEHUE JIOMAIIHUX 33JaHUM C MOCJIEAYIOIUM OO0CYX IACHUEM
pE3yNbTATOB HA MPAKTUYECKHUX 3AHITHIX;

- TECTUPOBAHME PE3YJILTATOB OCBOCHMSI JUCLUIUIMHBI B TEUEHHUE CEMECTPA C
OOCY>KIEHHEM C TPENo/JaBaTeeM pe3yJIbTaTOB U OIIMOOK B paMKax KOHTPOJI
CaMOCTOATENbHON paboThl 00yYaroIerocs;

- AaHAJIN3 CUTYaALlUH 110 JAHHBIM PEATBHBIX NPEANPUATHI U OpraHU3alui;

- BBINIOJIHEHUE JOMAIIHUX 3aJaHUM JJIA MOCJIEAYIOLIEro OOCYKIEHUs Ha
MPAKTUYECKUX 3aHATHUSIX U MHAUBUIYAIBHO C MPENOAaBaTeseM;

- (opmMupoBaHHE HABBIKOB CaMOCTOSITEIbHOM paldOThl C JUTEPATYPOU,
WHTEepHEeT - HCTOUHUKAMHU U APYTUMHU UCTOYHUKAMU UHPOPMAIIIH.

- BCTpeUd C pabOTHUKAMHU MPEANPUSATHI Pa3IU4HbIX BUJOB SKOHOMHYECKOM
JeSITEIbBHOCTH, MCHOJb3YIOIIMX B CBOEH pabOTe CTATUCTUYECKHE METO/IbI.

- IPUHATHE Y4acTHsi B pabOTe BbICTABOK CTATUCTUYECKUX W3JIaHUM, PETYNISIPHO
npoBoauMbIX KupoBcrarom.

6.Y4eOHO-MeTOAUYeCKOe U HHPOPMAITMOHHOE 00ecrieueHre JUCHUIIINHbI
(MoayJin)

6.1. JluTtepaTypa OCHOBHAS:
Menemxment : yueOnuk / I'.b. KaznaueBckas. [DnexTpoHHbIi pecypc|]— Mockaa :

KuoPyc, 2018. — 240 ¢. — Jlnsa CIIO - Pexxum noctyma: https://www.book.ru/

6 .2. Jlureparypa 10n0JHUTEIbHAS:

OCHOBBI PKOHOMMKH, MEHEI)KMEHTAa W MapKeTuHra : ydeOHoe mocobue / B.JI.
['puboB. [DnexTpoHHbI pecypc]— Mocksa : KuoPyc, 2018. — 224 ¢. — Jlus
CIIO. - Pexxum noctyna: https://www.book.ru/



6.3 Ilepuoanueckue U3TaHUS

1. Ynopasnenue nepcoHanoM[IneKkTpoHHbI pecypc]: xkypHan / OO0 «Kyphan
«YmpaBneHue nepcoHanom» (IaBHbld penaktop A. 'oHuapoB).- Pexxum pocryna:
http://www.top-personal.ru/

6.4. YueOHO-MeTOAUUYEeCKHUE Pa3padoTKu Kadeapbl

1 Kopmycosa B.I1. MeHemxMeHT [DNeKTpOHHBINA pecypc]: Y4ueOHO-MEeTOauIeCcKoe
nocobre K MPaKTUYECKUM 3aHATHSAM OOYYaromMXCs MO MpOorpaMMe CpPeTHEro
npodeccuoHanbHOro oOpa3zoBaHusa 1o crenuanbHocTH 38.02.01 DxoHOMHMKa U
oyxrantepckuii ydet (mo otpacisam). - Kupos, 2017. — 58c. Pexum nocryna:
http://46.183.163.35/MarcWeb2/Found.asp - 3ara. ¢ skpana.

2 KopnycoBa B.I1. MeHe>)KMEHT [DIEKTPOHHBIN pecypc]: yueOHO-METOINYECKOe
nocodue s CaMOCTOSITENbHOW paloThl sl 0O0ydYaroluxcsi IO Mporpamme
CpelHEero mpo(ecCHOHATBHOTO
DkoHOMUKaA U Oyxrantepckuil yuer ( mo otpacisim). - Kupos, 2017. — 14 ¢. Pexum
nocryna: http://46.183.163.35/MarcWeb2/Found.asp - 3ari. ¢ skpana.

3 HlemeroB, A. E. TpeOoBaHusi K JIMYHOCTHBIM Kauye€CTBaM PYKOBOIUTEIS

oOpazoBanus 1o cnenuansHoctu  38.02.0

[DIIeKTpOHHBIN pecypc]: METOJ. PEKOMEHJAIMU JIJisi OOYYAIOIINXCS, U3YYaroIIuX
nucuuruinebl: "Menemxment”, "Yop. AIIK", "Vop. nepconanom" Kupos: Bsr.
I'CXA, 2014.- 22 c. Pexxum noctyna: http://46.183.163.35/MarcWeb2/Found.asp -

3aril. ¢ 3KpaHa.

7. YueOHO-MeTOAMUYEeCKOe 00ecreYeHrne CaMOCTOSTeIbHO padoThl
o0yJarmmxcs

7.1. YueOHO-MeTOAMYeCKOe 00ecieYeHHe caMOCTOSITeIbHOI padoThl
o0yyarmmxcs

Bun camocrosaTenbHON

[TopsaoK ¥ CpOKH BBITOTHEHUS ®opMa KOHTPOJIA

paboThI
ITonroroBka K JIEKITHSM, PaboTa ¢ OCHOBHOI U JIOHOJHUTEIBHON | YCTHEIE
MPAaKTUYECKUM 3aHATHUSIM JIUTEpPaTypoOu Mo JUCHUIUIMHE B BBICTYIICHUS HA
TEUEHHE CEMECTpA MPaKTUYECKHUX

3aHSITHAX

CamMmocTosSTeIIbHOE PaboTa ¢ OCHOBHOM U JONOJIHUTENLHOW | YCTHEIE

HW3y4YECHHUE DPA3JEIOB U TEM JUTEPATYPOU MO MPEATOKEHHBIM TEMaM | BBICTYIUICHUS HA

JUCHHUIUINHEI B TEUEHHUE CEMECTpa MPaKTUYECKHUX
3aHSITHAX

IloxroroBska k
MEPOTPUSITHAM TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTHU

PaboTa ¢ OCHOBHOH U JOIOJHUTEILHOM
JIUTEPATYPOI IO NUCUUILIIMHE,
MOCEIICHNUE 3aHATHI B TeUCHHE
ceMecTpa

KoHnTponbHble 1
TECTOBBIE PaOOTHI

IloaroToBka k 3a4UCTy

PaGora ¢ OCHOBHOI U TOHOJHUTEIBHON
JINTEPATYPOi, MOCENIEHUE 3aHATHI 110

3auer



http://www.top-personal.ru/

‘ ‘ JAUCHUIIIIMHE B TCUCHUC CEMECTpPaA ‘

7.2. @OHJ OLIEHOYHBIX CPEACTB MO ANUCIUILUIHHE (MOILYJII0)
PaGouass mnporpamma oOecnedyeHa (OHJIOM OIEHOYHBIX CPEICTB IS

IMPOBCACHUA TCKYIICI'O KOHTPOJIA U HpOMG)KYTO‘IHOﬁ aTTCCTallu.

8. MaTepua/IbHO-TeXHUYECKO€E o0ecnevyeHne TUCIUIJINHBI (MOTYJIsl)

MatepuanbHO-TEXHUYECKOE 00eCIIedeHE TUCITUIUINHBI IPEICTABICHO B CIIPABKE
MTO.



P®OH/J ONEHOYHbLIX CPEIACTB

10 ANCHUIIIINHC MeHe I KMEHT

JUTSL TEKYIIEH U TPOMEKYTOUHOM aTTeCTalli 00yJaroImuxcs
no crenranbHOCTH 38.02.01 DxoHOMEKA U OyXTanTepCKuid ydeT (10 OTpaciisim)



TecThl
10 JUCIHHUIIIINHEC MCHGI[)KMCHT

Bapuant 1.

I.KOMMYHI/IKaI_II/IH BKJIFOYAET B ce0s U TO , UTO nepez[aéTc;I, 1 TO KaK 3TO «4TO» nepez[aéTc;I
a) na,

0) HeT

2. Buzpl ynpaBieHUECKUX PEHICHUH 0 OPTaHU3alMK Pa3paOb0TKU U IPUHSATHS:
a) TeKyIIHe, TAKTUIECKUE, CTPATETHICCKICE;

0) rpaduyeckue, MaTeMaTUUECKHUE, SBPUCTUUECKHCE,

B) CIMHOJINYHBIC, KOJJIETUATIHHBIC, KOJIJICKTUBHBIC.

3. DTanbl KOMMYHUKAITMOHHOTO MpoIlecca:

a) OTIpaBUTENb, COOOIICHNE, KaHal, [T0JIy4aTelb;

0) hbopmynHupoBKa uaeH, KOAMPOBAHUE U BEIOOP KaHaJa, Iepeaada u paciudpoBka;

B) IMarHOCTUKA, KOAUpOBaHKe nH(OpMaLuY, BEIOOp KaHala, epenaya, JeKOAUPOBAHHE.

4. K nporpaMMHpOBaHHBIM PELIEHUSAM MOYKHO OTHECTH:

a) MOArOTOBKA MpoLEyphl IpruéMa OOJIbHBIX B TOCIIUTAJIE;
0) nauBepcuduKanys 0 HOBBIM IPOAYKTaM B KOMIIAHUU;
B) peopraHu3anusi MUHUCTEPCTBA S3KOHOMUKHU.

5. Kakas KOMMYHHKAI[MOHHAs CETh MPEANOYTHTEIbHEE, €CIH AUPEKTOPY IO BOIpPOCaM
MapKETUHTa CIIeAYeT pa3padoTaTh CTPATETUI0 MapKEeTHUHTa?

a) «EToYKay;

0) «komecoy;

B) «BCEKaHAJIbHAS».

6. @axTOpHl, BIUSIOLINE HAa IPOLECC MPUHATHUS PELICHMUS:

a) JMYHOCTHBIE KaueCTBa PYKOBOJUTENS, YPOBEHb PHCKa, BpeMsl U MEHSIOLIasIcs Cpea;

0) opraHu3alMOHHAs CTPYKTYpa, Cpeia MPUHATHUS PELIeHMs], CTUJIb U METOJIbl pyKOBO/ICTBA,
HaJIN4Me [IyMa B KOMMYHHUKAIMOHHOM IIPOLIECCE;

B) B3aMOCBS3b pEIICHU, THPOPMAIIMOHHBIE OTPAHUYEHHUS, METOIbIl IPUHSITHSI PEIICHUH.

7. Yto Takoe oOpaTHas CBA3b B KOMMYHHUKALUAX ?

a) TO, YTO UCKaXAeT CMBICII BCJIEJCTBUE SI3bIKOBBIX PA3JIMUUMN, pa3IUUUil B BOCTIPUSATHH;

0) peakius noay4aTess, HOKa3bIBaroIlasl, MOHATA UM HE OHSTA NepelaHHas HHpopMaIus;
B) HECOBIIAJICHHE CIIOCOOOB UCIOIB30BAHMUS CJIOB U UX 3HAYEHUH.

8. K HenporpaMMupOBaHHBIM PEMIEHUSM MOKHO OTHECTH:

a) oNpeielieHne TOIMYHOT0 3a/1aHus JUIsl aCCHUCTEHTa Ipodeccopa;

0) 1OoBeIeHNE MacTepOM JI0 PabOYHX JHEBHOTO 3aaHUs;

B) BBIOOp IpaBJIEHUEM KOMIIAHUH MECTA JJIsi CTPOUTENBCTBA pecTopaHa «BKycHO 1 ObICTpO» B
HEOOJIBIIIOM, HO PacTyIEM ropoJie, HaXOAAIEeMCS MEXY ABYMSI O4eHb OOJIBIIUMH FOPOJaMH.

9. Kakas KOMMYHUKAllMUOHHAs CETh TMPEANOYTUTETbHEE, €CIU TUPEKTOp IO BOIpOcam
MapKeTHHTa

MIPUHUMAET PEIIEHUE O CPOKaX MPOBEACHHUS €KETOTHBIX COBEIIAHUN IO COBITY?

a) «BCEKaHaJIbHAs;

0) «koecoy;



B) « KPYKOK».

10. DTansl NpUHATHS YIPABIECHUYECKUX PELLIECHUI:

a) TMarHoCTHKa IpobsieMbl, (GOPMYIUPOBKA KPUTEPUEB U OTPAHUYCHUH, BBISIBJICHHE
IbTEPHATHUB, OIICHKA AJIbTEPHATHB, BEIOOP aJIbTEPHATHBEI;

0) ompeaeneHue MOTPEOHOCTH, JMATHOCTHKAa MpoOJeMbl, Tmepeaadya  HHPOpMaIuH,
JIEKOTUPOBAHHE;

B) YCTaHOBJICHUE IIeJIeH, OlpeieJIeHe MUCCUHU, 0OOMEH UH(OpMaIlieil, BLISIBJICHUE U OLICHKA
IbTEPHATUB.

11. K pakropam npsiMmoro Bo3A€HCTBHS BHELTHEW CPEIbI OTHOCSTCS:
a) MOCTABIIUKH, 3aKOHbI, TIOTPEOUTENN, KOHKYPEHTHI;

0) HTTI, TpymoBbIe pecypchl, MOCTaBIINKH, SKOHOMHYECKHE (DAKTOPHI;
B) KOHKYPEHTBI, COCTOSIHIE SKOHOMHKH, TOTPEOUTENN, TEXHOJIOTHS.

12. OcHOBHas ujes CUTyalqMOHHOTO Moaxo/a?

a) pacCMOTPETh OPraHU3ALMIO U BHEIITHIOIO CPEly, B KOTOPOU OHA (DYHKIIMOHUPYET, KaK 11EJI0€;
0) yBsi3aTh KOHKPETHBIC IPUEMBI U KOHIEIIIUH C OMPEACIEHHBIMUA CUTYALUSIMHU JUISL TOCTHKEHUS
LeJield OpraHu3aluu;

B) paccMOTpETh (PYHKIIMH YIPABICHUS BO B3aUMOCBSI3U.

13. JlenerupoBanue npeacTaBiseT coOoii:

a) OrpaHMYECHHOE MTPABO MCIOJIB30BaTh PECYPChl OPTraHU3aAIMY JJI BHIOTHEHUS 33/1a4;

0) 00s3aTenbCTBO BBIMOMHATH 33/ladydl M OTBEUYaTh Iepell HAYaIbHUKOM 3a WX YCHEIIHOE
3aBEPIICHHE MEepe]] HAYAIbHUKOM;

B) mepeqadyy 3aad W IOJHOMOYHI MONy4aTeNt0, KOTOpPBI MpUHUMAET Ha ceds
OTBETCTBEHHOCT.

14. XapakTepucTuka 1ejei opraHu3aiiu:

a) KOHKpETHBIE, U3MEPUMbIE, OPUEHTHUPOBAHHBIE BO BPEMEHH, TIOCTHKUMBIE;

6) CTpaTeruiycCKas HAIpaBJICHHOCTb, 9KOHOMHUYHOCTH, JOCTOBECPHOCTb, CBOCBPEMCHHOCTD,
B) KPaTKOCTh, KOMIUIEKCHOCTh, YMECTHOCTD, JIOCTOBEPHOCTb.

15. Craguu mpouecca MOTUBALINU:

a) BO3HHMKHOBEHHME IOTPEOHOCTH, OIPENEICHUE HANpaBJIEHUs JACUCTBHM, OCYIIECTBIECHUE
JIEHCTBHI;

0) BO3HMKHOBEHHE NOTPEOHOCTH, IOMCK NyTell €€ YCTpaHEHHUs, OIpeAesieHue Lenel,
OCYILIECTBIICHUE JICHCTBUM, BO3HATPAXKICHUE 34 OCYILLIECTBICHHBIE IEHCTBUS, yCTPAHEHHE
NOTPEOHOCTH;

B) BOBHUKHOBEHHE NOTPEOHOCTH, OUCK IyTell €€ ycTpaHeHUsl, BbIsIBIEHUE aJIbTEPHATUB, OLIEHKA
albTepHATHUB, YCTpPaHEHUE OTPEOHOCTH.

16. ITo OTHOIIEHUIO K YEMY PUMEHSETCS IPEABAPUTEIBHBINA KOHTPOJIb?
a) TPYyOBBIM, (PMHAHCOBBIM, MaTEPHAIILHBIM PECypcaM;

0) 1ensIM OpraHu3aIuy;

B) BHEUIHUM (haKTOpaMm.

17. Uem xapakTepusyeTcsi MAaTpUYHASI OpraHu3aIus’?

a) TpeACTaBiIsIeT cO00 OpraHMU3aIMOHHYI0 (OPMY, MPU KOTOPOM MPOEKTHI 3aKPEIUISIOTCS 3a
OTEPATUBHBIMU TPYIIAMHU, COCTOSIIMMH W3 CHEIUAINCTOB PAa3IUYHBIX (DYHKIIMOHATBHBIX
OT/ICIIOB;



0) B OpraHu3alMM MOTYT BBIJCNIATHCS HOBbIC HANpaBiCHUs OH3HECa U  CO3JaBaTbCs
COOTBETCTBYIOIINE OT/IEIbI;

B) OObeIWHEHHME IIOACH B TAaKOW OpraHM3alld OCYILECTBIISETCS MO (PYHKIMOHATHHOMY
NpPU3HAKY.

18.Ha yém 6a3upyercs TeKyIUi U 3aKTI0YUTEIbHBIA KOHTPOJIb?
a) Ha OOpaTHBIX CBS3AX;

0) Ha pacnpeneeHUH TTOJTHOMOYHIA;

B) Ha ONPEJICIICHUH YPOBHS OTBETCTBEHHOCTH.

19. Kakue cTpaTeruu npeanoaraiT paciiupeHne GUpMbl MyTEM 100aBICHUS HOBBIX CTPYKTYp?
a) CTpaTeruy KOHIIEHTPUPOBAHHOTO POCTA;

0) cTpaTteruu TUBEPCUPUIIMPOBAHHOTO POCTA;

B) CTpaTeruy HHTETPUPOBAHHOTO POCTA.

20. Teopust o>xuaHUIA yTBEPKIAET, YTO:

a) MOTHBAIUA SIBIIsIETCS (PYHKIMEH MOTpeOHOCTEH, 0KUTAHUI U BOCTIPHSTHS paOOTHIUKAMH
CIIpaBEUIMBOTO BO3HATPAXKICHMUS;

0) 1o cyOBEKTUBHO OINPEAEIAIOT OTHOIIEHNE NIOJyYEHHOTO BO3HATPAKIACHUS K 3aTPayeHHBIM
YCUJIMSIM U 3aT€M COOTHOCST €T0 C BO3HATPAXKICHUSIMHU IPYTUX JIIOJCH;

B) YEJIOBEK JIOJDKCH HA/ICATHCS HA TO, YTO BEIOPAHHBIN UM THUII TIOBEACHUS PUBEAET K
yIOBJIETBOPEHHIO.

21. Muccus opranusanuu- 3T0:

a) 3aMbIcel, IPelyCMaTPpUBAIOIIUN pa3BUTHE OpraHU3alUy;

0) 4€TKO BBIpa)KEHHAs MPUYMHA CYIIECTBOBAHUS OpPTraHU3AIINH;
B) KOHKPETHOE KOHEYHOE COCTOSTHUE WM JKEJIaeMBbIil pe3yJbTar.

22. Yem xapaxkTepuszyercss KOHQIUKT 1eseit?

a) YUACTHHMKH PacXoJsTCs BO B3IJIsAaX, UAESIX M MBICISIX O pelraeMoil mpobieme;

0) y yYaCTHUKOB pa3IMYHBI YyBCTBA U IMOIIHH, JIEXKAIHE B OCHOBE UX B3aMMOOTHOIICHHIA;
B) Y4aCTBYIOIIME CTOPOHBI [T0-Pa3HOMY BUJIAT KeJIaeMOE COCTOSTHUE O0BEKTa B OYIyIIEM.

23. Kakas ¢opma BnacTi OCHOBaHa Ha MPUBJIEKATEILHOCTH XapaKTEPUCTHK BIHSIOMIETO?
a) DKCTIIepTHAas BJIACTh;

0) 3aKOHHAas BJIaCTh,

B) DTAJIOHHAS BJIACTh (BJIACTh MIPUMEPA).

24. Kakylo CTparervio HCHoib3yeT (upma, €ClIM OHa MILET HOBBIE PBIHKU IS yXKe
IIPOU3BOJUMOTO MPOIyKTa?

a) cTpaTerusi pa3BUTHS MPOJIYKTa;

0) cTpaTerust ycuJIeHHs MO3UIMU Ha PHIHKE;

B) CTpaTerus pa3BUTHUS PbIHKA.

25. B uém 3akmrodaeTcsi OCHOBHAS U aIMUHUCTPATUBHOM IIKOJIbI?

a) ONpPEeEUTh O0IIME XapaKTEPUCTUKU U 3aKOHOMEPHOCTH OpTaHHU3aIIH;

0) noOuThCs Oosiee BHICOKOW OT/IauM OT Tpy/Ja paboyux;

B) TIOBBICUTH 3(PPEKTUBHOCTH OpTraHU3AIUU 32 CUET MOBBIIICHUS 3(PPEKTUBHOCTH YETOBEUECKUX

pecypcoB.

26.Teopust motpedHOCTEH A.Macnoy yTBEp)KIaeT, uTo:
a) moTpedHOCTH (HOPMUPYIOT UEPAPXHIO, B KOTOPOIl Tt00asi MOTPEOHOCTh CTAHOBUTCS MOTHBA-



TOPOM TOJIBKO IOCJIE TOTO, KaK HU3IIAs B UEPApXHUH B HEPAPXUH OYyJET yIOBIETBOPEHA;
0) JTIOISIM TPUCYIIH TPU MOTPEOHOCTH: BIACTH, YCIIeXa U MPUIACTHOCTH;
B) p€3YJIbTATUBHOCTh TPY/1a HOPOKIAET YAOBIETBOPEHHOCTD.

27.0cHOBHasl 3a/1a4a OCHOBOIIOJIOKHHUKOB ILIKOJIbl HAYYHOI'O YIIPABJICHMUS:

a) MOBBIIIEHUE TPOU3BOAUTEIBHOCTU TPy Yepe3 pallMOHATIU3ALMIO TPYAOBBIX ONEepaLnii;

0) U3Y4MTb U ONHCATH OCOOBIN BUJ IEATENBHOCTH- YIIPABICHUE;

B) U3Y4YMTh CHCTEMY B3aUMOOTHOLICHUH, CKJIa/IbIBAIOIYIOCS MEXly pa0OTHUKAMU B IpoLiEcce
JESTEIIbHOCTH.

28.Yto Takoe hopManbHas OpraHu3aIus’?

a) CIOHTaHHO oOOpa3oBaBIIAsCS TPyMNa JIIOACH, KOTOpbIE BCTYHAIOT B  PEryJspHOE
B3aNMOJICHCTBHE;

0) rpymnmna JOACH, ISATCIBHOCTh KOTOPBIX CO3HATEIBLHO KOOPAMHUPYETCS JUIA JOCTHIKCHUS
0o0IIMX LIENEH;

B) Ta YaCTh OPraHU3alllH1, ¢ KOTOPOM YeI0OBEK CTAJIKHBACTCS BO BpEMs CBOCH pabOTHI.

29.Kakas ¢opma BiacTu Oa3upyercss Ha TOM, YTO BIHMSIOMUN 00JaNacT CrenuaIbHbBIMUA
3HAHUSMH,
KOTOPBIE MO3BOJISIOT YAOBJICTBOPUTH MOTPEOHOCTH?
a) 3aKOHHasl BJIACTh;
0) SKCIIepTHAs BJIACTh;
B) BJIACTh IIpUMEDPA.

30.KonTpois kak (yHKIUS MEHEDKMEHTa- 3TO:

a) mporecc o0ecneyeHns JOCTHXKEHUS] OpraHu3alyeil CBOuX Leliei;

0) cIOCOOHOCTH BIUATH HA TPYIIIBI JIIOJICH IS TOCTHKEHUS ONPEIeNEHHBIX [ENeH;
B) IpOLIECC ONpeAeeHUs LeNiel U myTel UX TOCTHXKEHUS.

Bapuanr 2.

1.B uém 3akiouaeTcst OCHOBHAsI UJEsl aIMUHUCTPATUBHOM IIKOJbI?

a) OIpeAesuTh O0IIKE XapaKTEPUCTUKU U 3aKOHOMEPHOCTH OpTraHU3allNK;
0) 10OUTHCSI BO3MOKHO 00JIe€ BBICOKOM OTAAauu OT TpyAa paboyux;

B) MOBBIIIEHNE Y(PPEKTUBHOCTH OPTaHU3ALNK 32 CUET OBBIIICHUS

s PekTUBHOCTH

YEJIOBEUECKUX PECYPCOB;

2.0OcHOBHas UAEsA CUTYAIMOHHOTO TToaXxoaa?

a) pacCMOTpPETh OPraHU3aIMI0 U BHEILIHIOI CPeay, B KOTOPOM OHa
(GYHKIIMOHUPYET, KaK

LENO0E;

0) yBsi3aTh KOHKPETHbIE MPUEMBI U KOHIICTIIIMU C OTIPEACIEHHBIMU CUTYaLUIMU
TUTSI

JOCTHKEHHUSI LIeJIEl OpraHu3aluy;

B) paccMOTpeTh (PYHKIMH YIPaBICHUS BO B3aUMOCBSI3U.

3.K (hakTopam KOCBEHHOTO BO3JICHCTBUS BHEITHEN CPEIbl OTHOCATCS:
a) MOJIMTUYECKUE U COIMOKYIBTYPHBIE (PAKTOPBI, COCTOSIHUE IKOHOMUKH,
MEKTyHAPOIHbIE COOBITHS, HAYYHO-TEXHUUYECKUH TPOTpecc;



6) HTII, sxonomuueckre u noauTudeckue GakTopbl, MOTPeOUTENN, KOHKYPEHTHI,
IIOCTABUIUKH;

B) MEXyHAPOJIHbIE, TOJUTHUYECKHE U SKOHOMUYECKUE (PaKTOPBI, 3aKOHBI U
YUpEKACHUSA

rOCYAapCTBEHHOTI'O PETYJIUPOBAHMSL.

4.®axTopsl BHYTPEHHEH Cpeibl OpraHu3alHu:

a) JIOAH, TEXHOJOTHSI, e, 3aKOHBI, TOTPEOUTENN, KOHKYPEHTHI;

0) 1esu, CTPYKTYpa, 3aJ1a4u, TEXHOJIOT U, JTHOJIHU;

B) II€JIM, CTPYKTYpPa, TEXHOJIOT s, HAYYHO-TEXHUYECKHI MPOrpecc, MOCTABIIUKH.

5.Muccus opranuszanuu- 3To:

a) 3aMbIcell, TpeAyCMaTPUBAIOIINI pa3BUTHE OpraHU3aIUY;

0) 4€TKO BhIpaKEHHAsI TPUYMHA CYIIECTBOBAHUS OpTraHU3aIlNY;
B) KOHKPETHOE KOHEYHOE COCTOSIHUE WJIU KEIAEMbIil pe3ybTart.

6.XapakTepuCTUKU LEJIEH OpraHU3alluN:

a) KOHKPETHbIC, U3BMEPUMBbIE, OPUEHTUPOBAHHBIE BO BPEMEHH, IOCTUKUMBIC;
0) cTpaTernyeckasi HapaBJIEHHOCTh, YKOHOMUYHOCTbD, JIOCTOBEPHOCTb,
CBOEBPEMEHHOCTB;

B) KPaTKOCTb, KOMIUIEKCHOCTb, YMECTHOCTb, IOCTOBEPHOCTb.

7.Kakue cTpaTeruu npeanojaratoT pacmupesue GupMsel myTéM 100aBIeHUS
HOBBIX
CTPYKTYp?
a) cTpaTerusi KOHUEHTPUPOBAHHOIO POCTA;
0) cTpaTerus TMBepCcU(PUIIMPOBAHHOTO POCTA;
B) CTpaTerus NHTErPUPOBAHHOTO POCTA.

8.Kakyto cTpareruto ucnons3yeT ¢hupma, €Clid OHa UIIET HOBBIE PHIHKU IS YKE
MPOU3BOJIMMOTO MPOAYKTA?

a) CTpaTerusi pa3BUTHUS MIPOIYKTA;

0) cTpaTerus yCUJICHHS TO3UIUU Ha PHIHKE;

B) CTpaTeTus Pa3BUTHsI PhIHKA.

9.Kakue cTpaTeruu ucnoyib3yeT pupma, €Clid OHa HE MOXKET Pa3BUBAThCS Ha
JTAaHHOM
pBIHKE, C TaHHBIM MPOJAYKTOM B paMKax JaHHOM oTpaciun’?
a) CTpaTeruv UHTErPUPOBAHHOTO POCTA;
0) cTpaTeruu KOHIIEHTPUPOBAHHOTO POCTA;
B) CTpaTeTruu AUBEPCUPUITIPOBAHHOTO POCTA.

10.Yem orpanuyeHbl TOJTHOMOYHUS PYKOBOJICTBA?
a) HET OTPaHUYECHUN;



0) mIaHamu, OpoUeAypaMu, IPABUIAMH, YCTHBIMH PacCOpsLKEHUSIMU
HaYyaJbHUKOB,

a Tak ke (pakTOpaMy BHEUIHEN cpe/ibl- 3aKOHAMM U KYJIBTYPHBIMU [IEHHOCTSIMU;
B) JIOJDKHOCTHBIMHU UHCTPYKIUSIMHU.

11. JlenmerupoBaHue MpeaCTaBIsSeT COOOM:

a) OrpaHMYEHHOEC TIPABO MCITOJIH30BATh PECYPCHI OPTaHU3AIUH JIJIST BHITTOJTHCHHS
3a7a4;

0) 00s13aTEIBCTBO BHIMOIHATH 3aJa4l U OTBEYATh Nepe]] HAYaIbHUKOM 32 UX
YCTIEITHOE 3aBEPIICHNUE;

B) mepeaady 3a/1a4 ¥ MOJTHOMOYWHN TOTy4YaTeNt0, KOTOPhIM MPUHIUMAET Ha ceOs
OTBETCTBEHHOCTb.

12.®opmanbHas OpraHu3anus:

a) CIIOHTAHHO 00pa30BaBIAsCS TPYIIIA JIOJIEH, KOTOPBIE BCTYMAIOT B PETYIAPHOE
B3aMMO/ICHCTBUE;

0) rpymma Jrojel, 1eITeIbHOCTh KOTOPBIX CO3HATEILHO KOOPAUHUPYETCS IS
JOCTHKEHUSI 00X TIeTIeH;

B) T4 YaCTh OPTaHU3AIINH, C KOTOPOH YEJIOBEK CTAJIKUBAETCS BO BPEMSI CBOEH
paboTHI.

13.9Tanel KOMMYHHUKAIIHOHHOIO MPOLECCA:

a) OTIPaBUTENh, COOOIIEHUE, KaHaJ, OJIy4YaTelb;

0) popmynupoBKa UaeH, KOAUPOBAHUE U BEIOOp KaHasa, epeaada u
pacmr(ppoBKa;

B) AMArHOCTUKA, KOJUPOBaHUE HH(POPMALIMH, BBIOOP KaHalla, mepeaayva,
JNEKOJUPOBAHHUE.

14. Teopust 0)XuAaHUN yTBEPKAAET, UTO:

a) MOTUBAIMS ABJsIETCS QYHKIMEH MOTPeOHOCTEH, OKUTAaHUN U BOCTIPUSTHS
pabOTHHUKAMU CIPABEIIMBOTO BO3ZHATPAKICHMUS;

0) Mo CyOBEKTUBHO ONPEACIISIIOT OTHOIICHUE TTOJTYYSHHOTO BO3HATPAXKICHUS K
3aTpayeHHBIM YCUJIUSIM U 3aT€M COOTHOCAT €TI0 C BO3ZHATPAXKICHUSIMH IPYTUX
JIIOJICH;

B) YEJIOBEK JIOJDKEH HAJEATHCS Ha TO, YTO BRIOPAHHBIM UM THIT TOBEICHUS
MIPUBEAET

K YJIOBJICTBOPEHHUIO.

15.Cragum mpornecca MOTUBALIUM:

a) BOBHUKHOBEHHE OTPEOHOCTH, OTpEiesICHUE HApaBICHUsI IEHCTBUM,
OCYILIECTBIICHUE JICUCTBU;

0) BOBHUKHOBEHHUE MOTPEOHOCTH, TOUCK IyTell €€ yCcTpaHeHUs, ONpeIeiIeHHe
Lese,

OCYILECTBIICHUE AEHUCTBHUM, BOZHATPAXKACHUE 34 OCYILLECTBICHUE ICUCTBUM,
YCTpaHEHHE MOTPEOHOCTH;



B) BOBHHUKHOBEHUE OTPEOHOCTH, TTIOUCK MyTeH €€ yCTpaHEHUs, BBISIBJICHUE
aJIbTEpHATUB, OIICHKA aJbTEPHATUB, YCTPAaHEHUE TOTPEOHOCTH.

16.YT0 OTHOCHUTCS K BHEITHEMY BO3HATPaKICHUIO, KOTOPOE YETIOBEK TOTy4YacT Ha
pabore:

a) oOleHue;

0) 3apaboTHas 11aTa;

B) OCO3HAHHWE BAYKHOCTH BBITIOTHIEMOUN PaOOTHI;

1'7.®akTopskl, BIUAIOIIME HA IPOLIECC IPUHATHS PELICHHUS:

a) TIMYHOCTHBIE KaYECTBA PYKOBOJIUTENS, YDOBEHb PUCKA, BPEMS M U3MEHSIOIIAsICS
cpena OpraHu3alMoOHHas CTPYKTYpa;

0) opraHu3alloOHHAs CTPYKTYpa, Cpeia MPUHATUS PEIICHHMS], CTUIIb U METO/IbI
PYKOBOJCTBA, HAJIMYKE LIyMa B KOMMYHUKAIIMOHHOM IIPOLIECCE;

B) B3aMMOCBS3b pEIICHUH, THPOPMAIIMOHHBIE OTPAaHUYEHHUS, METOIbI IPUHSITHS
pELICHUN.

18.Kakue pelieHns BBIAEISIOT 110 IPU3HAKY CTPYKTYPUPOBAHHOCTHU?
a) MporpaMMHUpyEMbIe, HETPOTrPAMMUPYEMBIE;

0) )xécTKue, THOKHUE;

B) €IMHOJINYHBIC, KOJJIETHATILHBIE, KOJUICKTUBHBIE.

19.Kakue noxoap1 MOTyT OBITh MCIIOJIb30BaHbI IIPH BEIOOPE alIbTEPHATUBHI?

a) rpaduyeckue, MaTeMaTUYECKUE

0) y4€T MpOILJIOro OIbITa, UCCIIEOBAHUE U aHAJIU3, IPOBEJCHUE IKCIIEPUMEHTA;
B) CTpPATErMYECKUE, TAKTUYECKHE, TEKYIIHUE.

20.Cremnenb IeNEHTpAM3alMK OPTraHU3alMK BBIPAXKACTCS Yepes:

a) HeOOJIBIIYIO Pa3HUILY B 3apIUIATe BHICIINX U HU3IIUX MEHEKEPOB;

0) 60JIBIIIOE KOJIMYECTBO M BAKHOCTh PEIICHUH, MPUHUMAEMbIX Ha HU30BBIX
YPOBHSIX

yIpaBJICHHUS;

B) OOJIBIIIOE KOJUYECTBO KOHTPOJIS 32 paOOTON MOAYUHEHHBIX.

Bapuanr 3.

I.KOMMyHI/IKaI_II/IH BKJIFOYACT B CC6}I U TO , UTO nepe;[aéTCH, 1 TO KaK 3TO «4TO» HCpCI[EléTC}I
a) 11a;
0) HeT

2. Buzpl ynpaBieHYECKHX PELIeHUH M0 OpraHu3aluy pa3paboTKU U PUHATHS:
a) TeKyIIHue, TAKTUYECKUE, CTPAaTETHIECKHE;
0) rpaduueckue, MaTeMaTHYECKUE, IBPUCTUUECKHUE;
B) €IMHOJINYHBIE, KOJIJIETHAIbHbIE, KOJIJIEKTUBHBIE.

3. DTansl KOMMYHUKAI[MOHHOTO MpoIiecca:
a) OTIIPaBHUTENb, COOOLICHNUE, KaHAaJI, TOJTyYaTeb;



0) hopmyIHMpOBKa UIEeH, KOAUPOBAHUE U BBIOOP KaHaja, Iepeaaya U pacun@poBKa;
B) JMArHOCTHKA, KOAUPOBaHUE WH(OpMaIH, BEIOOP KaHasa, mepeaava, 1eKoInpoBaHue.

4. K mporpaMMHUpOBaHHBIM PEIICHUSIM MOKHO OTHECTH:
a) MOATOTOBKA MPOIETyPHI TPUEMA OOJBLHBIX B TOCITUTAIIE;
0) nuBepcuduKanys Mo HOBBIM MPOAYKTaM B KOMITAHHH;
B) peopraHu3aius MUHUCTEPCTBA IKOHOMUKHU.

5. Kakas KOMMYHHKAIIMOHHAs CE€Th MPEANOYTUTEIbHEE, €CIIM AUPEKTOPY IO BOMPOCAM
MapKEeTHHTa

clenyeT pa3paboTarh JOATOCPOYHBIE TUIAHBI B 00JIACTH MapKeTUHTA?

a) «IIeToYKay;

0) «konecoy;

B) «BCCKaHAJIbHASI.

6. @akTOpPBI, BIUAIONINE HA IPOLECC IPUHATHUS PELLICHUS:
a) IMYHOCTHBIE KayecTBa pyKOBOJUTEIIS, YPOBEHb PUCKA, BPEMS U MEHSIOILASCS CPEa;
0) opraHu3anMoOHHAas CTPYKTYpa, CpeAa NPUHATHUS PEUICHHs], CTUIb U METO/Ibl PyKOBOJICTBA,
HaJIM4yue IIyMa B KOMMYHUKallHOHHOM IIPOLIECCE;
B) B3aUMOCBSI3b PEIICHUI, THPOPMAITMOHHBIE OTPAHUYCHHUS, METO/IbI IPUHATHS PEIICHUN.

7. Uro Takoe oOpaTHas CBS3b B KOMMYHHKALUIX ?
a) TO, YTO UCKAXKAET CMBICII BCIIEACTBUE SA3bIKOBBIX Pa3IMuni, pa3Iuuuii B BOCIPUATUN;
0) peakuus noxyyares, TOKa3bIBaIOMIasl, TIOHATA WM HE IOHATA NepelaHHast HH(pOpMaIus;
B) HECOBIIAJICHHUE CIIOCOOOB MCIIOIB30BAHMS CJIOB U UX 3HAUYECHUH.

8. K HemporpaMMUpOBaHHBIM PEIIEHUSM MOKHO OTHECTH:
a) ompeJeNieHre TOANYHOTO 3aJaHusI ISl aCCUCTEeHTa mpodeccopa;
0) ToBeJICHUE MAaCTEPOM JI0 pabOUMX JHEBHOTO 3a/IaHMUS;
B) BBIOOp MpaBlIeHHEM KOMIIaHUH MECTa JJIsi CTPOUTENHCTBA pecTopaHa «BKkycHO u ObICcTpo» B
HEOOJIBIIIOM, HO paCTyIIeM TOpoje, HaXOAAMIEMCS MEXAYy JBYMS OYEHb OOJIBIIUMU
ropoJIaMHu.

9. Kakas KOMMYHUKAllMOHHAas C€Th MPEANOYTUTETbHEE, €CIU TUPEKTOp IO BOIpOcam
MapKeTHHTa

MPUHUMAET PEILICHHE O CPOKaX MPOBEACHUS €KETOIHBIX COBEIIAHUHN MO COBITY?

a) «BCEKaHaJbHas;

0) «komecoy;

B) « KPYKOK».

10. Dransl npUHATHS YIPABIEHYECKUX PEIICHMIA:
a) IMarHOCTHKA MpoOsieMbl, POPMYIUPOBKA KPUTEPUEB U OTPAHNUYECHUH, BBISIBICHUE
aIbTepHATHB, OLICHKA aJIbTEPHATUB, BEIOODP aIbTEpHATUBHI,
0) ompeneneHue NOTpeOHOCTH, TMArHOCTUKA MPOOIeMBbl, Iepeaaya HH(OpMaIiH,
JIEKOUPOBAHHE;
B) YCTaHOBJICHUE LIeJIeH, OIpeiesieHe MUCCUH, OOMEH MH(pOpMalnel, BEISIBICHUE U OLIEHKa
aNbTEPHATHB.

11. Kakue noxo/ipl MPUMEHSIOTCS IPU BHIOOpE aJIbTEPHATUBBI B IPOLIECCE MPUHATHS pEIIeHUs ?
a) y4€T MPOILIOro OIbITA, IPOBEICHHE HIKCIIEPUMEHTA, UCCIIEJOBAHNE U aHAIIU3;
0) PBpUCTUYECKUE ,KOJIJIEKTUBHBIE, MATEMaTUUECKUE;
B) IpOrpaMMHUpPYEMBIE, HEPOIPAMMUPYEMBIE.



12. Knaccudukanus peneHnii Ha OCHOBE MOAXO0B K UX MPUHSITHIO BKJIIOYAECT:
a) MHEPTHbIE, UMITYJIbCUBHBIC, PUCKOBAHHBIE;
0) OCHOBaHHbIE HAa UHTYUIIMH, OCHOBAHHBIE HA CYKJCHUSX;
B) TEKYILIUE, CTPATETUYECKUE

Bapuanr 4.

1. Kakyro crpareruto wucmnoib3yer Qupma, eciid OHa HIIET HOBBIE PBIHKH IS Yy¥kKe
MIPOU3BOUMOTO
npoaykra?
a) cTpaTerusi pa3BUTHs NPOIYKTa;
0) cTparerusi yCUJICHUS MMO3UIUU Ha PHIHKE;
B) CTpaTerus pa3BUTHUS PbIHKA.

2. Kakue ctparerus mpeamnonararoT pacuperne GupMbl myTéM 100aBICHHS HOBBIX CTPYKTYp?
a) CTpaTeruy KOHUEHTPUPOBAHHOTO POCTa;
0) cTpaTteruu TUBEpCUPUIIMPOBAHHOTO POCTA;
B) CTpaTeruy MHTErPUPOBAHHOIO POCTA.

3. JlenapramMeHTaIMU3aHUs- ITO:
a) mporecc o0ecreueHus TOCTHKEHUSI OpraHu3alue CBOUX 1eJIei;
0) mpotiecc JIeNeHus] OpraHu3aluy Ha OT/ICIbHBIC DJIEMECHTHI,
B) Iiepeiada npas, (PyHKIMNA U OTBETCTBEHHOCTH C BEPXHUX YPOBHEH YIpaBlIEHUs HA HIDKHUE.

4. Yem orpaHuy€EHbI IOJTHOMOYHUS PYKOBOICTBA?

a) HeT OrpaHUYCHUI;

0) maHamM, @poLeNypamMH, TMpaBUIaMHM, YCTHBIMH PpAacCHOpPSOKEHUSMU HAvaJbHUKOB,
3aKOHAMHY;

B) OPraHU3allMOHHOW CTPYKTYpOH .

5. lenerupoBaHue MpeaCTaBISIET COOO:

a) OrpaHMYEHHOE MPABO UCIIOJIB30BATh PECYPCH OPraHU3AIINH sl BBITOIHEHUS 3a/1a4;

6) 0053aTEJILCTBO BLIMIOJIHATH 3aa4u W OTBCYATh MNEPCA HAYAJIbHHKOM 3a HMX YCIICIIHOC
3aBepUICHHE

B) mepemady 3aJad W TOJHOMOYHMI TOJy4yaTeNnto, KOTOpPbI NpUHHMaeT Ha cebs
OTBE€TCTBCHHOCTB.

6. UeMm xapakrepusyercss MaTpUyHasi OpraHuzanus?

a) MpeaCTaBiseT co00M OpraHu3alMOHHYI0 (HOpMY, IPU KOTOPOIl MPOEKTHI 3aKPEIUISIOTCS 3a
OTlepaTUBHBIMU I'PYNIAMH, COCTOSIIIMMHU U3 CIIEHUATNCTOB PA3INYHBIX (PYHKIIMOHAIBHBIX
OTJIEJIOB;

0) B OpraHu3alui MOTYT BBIJIEISTHCSI HOBbIE HallpaBJIeHUs OM3HEcCa U CO3/1aBaThCs

COOTBETCTBYIOIINUE OTJIENBI;
B) TPYIIIMPOBAHUE JIOEH B TaKOW OpraHu3aluy OCYIIECTBISETCS MO (YHKIHOHATBHOMY
IIPU3HAKY

7. ITo OTHOLIEHUIO K YeMY MPUMEHSETCS MPeBAPUTEIbHBIA KOHTPOJIH?
a) Tpy/I0BBIM, (PMHAHCOBBIM, MaTEPHATBHBIM PECYpPCaM;
0) LesiM OpraHu3alnu;
B) BHEIIHUM (hakTOpam.



8. Tpetwuii aTamn nporecca KOHTPOJIS:
a) oTpejeNIeHre MaciITada JOMYCTUMBIX OTKJIIOHEHUH;
0) ycTaHOBKA CTaH/IapTOB;
B) U3MEPEHUE PE3yIbTATOB.

9.Ha uém Ga3upyercst TeKYIIHUA U 3aKITI0OUYNTEIbHBIM KOHTPOJIH?
a) Ha OOPATHBIX CBS3SX;
0) Ha pacnpeeJICHUN TTOJITHOMOYHI;
B) Ha OMPEJICJICHUU YPOBHS OTBETCTBEHHOCTH.

10. Teopus moTuBanuu A.Macioy yTBepKaaeT, uTo:

a) moTpedHOCTH POPMUPYIOT HEPAPXHUIO, B KOTOPOH JTH00ast MOTPeOHOCTh CTAHOBUTCS
MOTHBATOPOM TOJIBKO JIUIIb ITOCJIE TOTO, KaK HU3IIasi B UepapXuu Oy/IeT yIOBICTBOPCHA;

0) JrOASM MPHUCYIIM TPU MOTPEOHOCTHU: BJIACTH, yCIeXa M MPUYACTHOCTH. B Hacrosiee Bpems
0COOCHHO Ba)KHBI TOTPEOHOCTH BBICIIETO MOPSIIKA, T.K. TOTPEOHOCTH HU3IIUX YPOBHEH yxKe
YIIOBJICTBOPEHBI;

B) PE3Y/IbTATUBHOCTH TPY/Ia TOPOXKIACT YAOBIECTBOPEHHOCTD.

11. KonTposs kak GyHKIUS MEHEIKMEHTA- 3TO:

a) mporecc o0ecreyeHns OpraHnu3alueil CBoux 1esei;

0) CIOCOOHOCTH BIUATH HA TPYIIIBI JIFOJICH [T TOCTHKEHUS ONPEeNIEHHBIX [EeNeH;
B) MPOLIECC ONpeAeIeHUs Lesiel U ITyTel X JOCTUKEHHUS.

12. Ctaguu niponecca MOTUBALIMM:

a) BO3HMKHOBEHHME IOTPEOHOCTH, OIIPEJEICHUE HAIpPaBJIECHUS JACUCTBUM, OCYIIECTBIECHUE

NeUCTBUHI

0) BO3HMKHOBEHHE NOTPEOHOCTH, IOMCK NyTell €€ YCTpaHEHHUs, OIpeAesieHUue Lenel,

OCYILIECTBJICHUE JICHCTBUM, BO3HAIPAXKIEHUE 3a OCYLIECTBICHUE JEWCTBHUH, YCTpPAaHEHHUE

MOTPeOHOCTH

B) BOBHUKHOBEHHME NOTPEOHOCTH, OUCK MyTell €€ yCTpaHeHMs], BBISIBICHHE albTEPHATUB, OL[CHKA
albTepHATHUB, YCTPAHEHHUE MOTPEOHOCTH.

13. Teopus oxxuAaHUN YTBEPKIAET, UTO:

a) MOTHBAIUS ABJIseTcs (PyHKIMEH MOTPeOHOCTEH, 0KUIaHUI U BOCTIPUSTHS PaOOTHHUKAMU
CIIPaBEJIMBOTO BO3HATPAKICHUS;

0) mroau cyOBEeKTUBHO OMPEAETSIOT OTHOIICHHE MOTYyYEeHHOTO BO3HATPAXACHUS K 3aTPAYCHHBIM
YCUJIMSAM M 3aT€M COOTHOCST €r0 ¢ BO3HArpaXJACHUAMU APYTUX JIKOJIEH;

B) UEJIOBEK JIOJDKEH HA/IeAThCS Ha TO, YTO BRIOPAHHBIN MM THUII IOBEIEHUS IPUBEIET K
YIOBIIETBOPEHUIO.

14. Kakywo crpaTeruio HCHojib3yeT QupMa, pacmupsiomascs 3a CyY€T MPOU3BOICTBA
TEXHOJIOTUYECKU

HE CBSI3aHHBIX C YK€ TIPOU3BOIUMBIMH, HOBBIX IIPOTYKTOB, KOTOPBIE PEATH3YIOTCS Ha HOBBIX
pBIHKax?

a) cTpaTerusi KOHrJIoMepaTUBHOM TUBEpCcUPUKAIIN;

0) cTpaTerus LeHTPUPOBAHHOM TUBEpCU(UKALIUY;

B) CTpaTerus ropu30HTAILHON TUBEpCUPHUKAIIIH.

15.Kakue cTpareruu ucnosb3yeT pupma, eciii OHa HE MOXKET Pa3BUBATHCS HA IaHHOM PBIHKE, C
JaHHBIM IIPOAYKTOM, B paMKax JaHHOM oTpaciau?

a) CTpaTeruyl UHTETPUPOBAHHOIO POCTA;

0) cTpaTeruy KOHIIEHTPUPOBAHHOTO POCTA;



B) CTpaTeruu AUBEPCU(PUIIMPOBAHHOTO pOCTa

Kpurtepum ouenku:

HIxkana
IToxa3aTenu oueHUBaAHUSA
OIICHUBaAHUA
OOyy4aromuiicst JEMOHCTPUPYET NOJHOE HE3HAHUE MPEAMETHOH TEPMUHOJIOTHH,
Huskuit 0a30BbIX TIOHATHI U KATETOPHIA, MOKA3BIBACT HE3HAHNE OA30BBIX ATOPUTMOB
COBPEMEHHBIX HH(POPMAIIHOHHBIX TEXHOJIOTUI PH PEIICHUH MPAKTHYESCKUX 3aa.
OOyy4aromuiicst AEMOHCTPUPYET YACTHYHOE BIAJACHHE NPEIMETHON TEPMUHOJIOTHEH
B o 0a30BBIMH TTOHATHAMHU H KATETOPHUSAMH; MOKA3bIBACT 3HAHUE U KOPPEKTHOE
a30BbIN npUMeHeHHe 6a30BbIX AITOPUTMOB COBPEMEHHBIX HH(POPMALIMOHHBIX TEXHOJIOTHH PH
pelIeHHi NpaKTUYeCKUX 3a4a4.
OOyuarommiicss IEMOHCTPUPYET BIaIeHIE IPEeAMETHONW TEPMUHOJIOTHEH, Oa30BBIMH
I o MNOHATHAMH ¥ KaTETOPHSAMH; IIOKAa3bIBAaCT 3HAHUE U KOPPEKTHOE PUMEHEHHE 0a30BBIX
POABHHYTHIN AIITOPUTMOB COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOT Ul IPH peIIeHUH

TIPAKTUYCCKUX 3a4a4. B TOM YHCJIC B 3a1a9ax TTOBBIIICHHOMN CIIOKHOCTH.




Bomnpocs! k 3a4€ty no aucuurinie MeHeKMEHT

1.CymHOCTh, €N U 3aJa4¥ MEHEIKMEHTA.

2.2BOJIIOIMSL YIPABIECHYECKOW MBICIIH.

3. »CuHTeTHYeCcKe» yueHus 00 yrpaBJIeHUU.

4 Muccusi opraHu3aluu.

S.1enu opranu3zamnuu.

6.BHyTpeHHsIS cpelia OpraHu3alni.

7.BHeIHsAs cpena OpraHu3anuu.

8 Kiaccudukarus ynpaBieHIeCKUX PEIICHHM.

9.2Tanbl NPUHATUS PELLICHH.

10.®aKTOpsl, BIMAONIME HA IPOLECC IPUHATHUS PELLICHUM.
11.CymHOCTh KOMMYHUKAIIAN. JTanbl KOMMYHUKAIIMOHHOTO TIpo1ecca.
12. KoMMyHUKaIIMOHHBIE CETH.

13.CymHOCTh U BBITOAbI CTPATETUUECKOTO MIJIAHUPOBAHMS.
14.CtpaTeruu KOHIICHTPUPOBAHHOTO U TUBEPCUPHUITIPOBAHHOTO POCTA.
15.CtpaTernst ”HTErpUPOBAHHOTO POCTA U COKPAILICHHUS.
16.®akTopsl, BAUSIONIME HA BEIOOP CTpaTEruu.

17.CtpykTypa ynpasinenus. Kinaccudukanus cTpykTyp.
18.Cymnocth MoTHBanuu. CTaaAuu MOTUBALIMOHHOTO MTPOIIECCA.
19.1lepBoHavaANIbHBIE KOHIEIIIIMM MOTHUBALINH.

20.Teopus notpedHOCTEH Macioy.

21.AByxdaxropHas Teopus I'epuodepra.

22.Teopusi CIpaBeNJIMBOCTH.

23.Teopust OxKUTaHUSL.

24 1{eHTpaIN30BAHHBIE U JCIICHTPATN30BAHHBIC OPTaHU3AINY.
25.DyHKIMOHAIbHASA U IMBU3UOHAIIBHAS CUCTEMBI JIeTTapTaMEHTATN3 AN Y.
26.AnanTuBHbBIE (OPTaHUYECKHE) CUCTEMBI JIeTapTaMEeHTATU3AIINH.
27.JlenerupoBaHue, OTBETCTBEHHOCTh, ITIOJTHOMOYHS.
28.CylurHoCTh U1 HEOOXOIUMOCTh KOHTPOJIS.

29.Buabl KOHTPOJISL.

30.2Tanbl KOHTPOJIA.

31.Xapakrepuctuku 3(h(PeKTUBHOTO KOHTPOJIS.

32.Ponu MeHemxkepa.

33.0co0eHHOCTH yIPaBIEHYECKOTO TPYya.

34.XapakTepucTuKa CTUJIEN PYKOBOJICTBA.

35.YnpaBsnenueckasa cerka bieiika 1 MoyToH.

36.CyuiHocTh U IpUpoia KOH(MIUKTOB.

37.Tunbl KOHQIUKTOB.

38.MeToibI pa3penieHns KOH(PIUKTOB.

39.TpeGoBaHUs K COBPEMEHHOMY MEHEKEPY.
40.OpranuzanuonHas cTpykrypa. Knaccudukarms CTpykTyp.



Kpurepuu ouenku:
Jlist aTTecTanuu 00y4arOIIUXCs HA COOTBETCTBUE MX MEPCOHAIBHBIX JTOCTHIKCHHM MTO3TAITHBIM

Tpe6OBaHI/ISIM MMPUMCHSACTCS IIKaJIa OUCHUBAHUA

[IIxana orteHuBaHusg

Kpurepun
Ne PHTEP HE 3a4TCHO \ 3a4TEHO
OLICHUBAHUS
Iloka3zarenu
YpoBeHb yCBOCHUSA Huskuii ypoBeHb YCBOCHHUS TBepnoe 3HaHUE
oOyuaromumcst Marepuania. Marepuana
TEOPETUUECKHUX [TponemoHcTpUpOBaHO OOyuaronmMces JaHbl
1 3HaHUN U YMEHHUE HE3HAHUE 3HAUYNTEIBbHON OTBETHI Ha OoJiee ueM
WCIIOJIb30BaTh UX IS YacCTH MPOrPAMMHOIO 75% TecTOBBIX 3aaHUM

MaTepuaia O0ydaromumcs

ceMecTpa, HaJnane
3aJJ0JDKEHHOCTH 110
TEKyIEeMY KOHTPOJIO

3aJ0JIZKCHHOCTD 110

penieHus
npodeccuoHaTbHBIX JIaHbI OTBETHI HA MEHEE YeM
3a7a4 75% TeCcTOBBIX 3aJaHUNI
[IpaBUIBHOCTH OO0yuaromuiicsi HEyBEpEeHHO, OOyuarommiics
penieHus ¢ OonpmuMu NPaBUIILHO PUMEHSIET
MPAKTUYECKOTO 3aTPyAHCHUSIMU BBITIOJIHSIET TEOPETUYECKHUE
3a/1aHus C MpaKTU4eCKHe paboThl MIOJIOYKEHUS [TPU
HCIIOJIb30BAaHUEM pelIeHUN MTPaKTUYECKUX
BBIYMCIIUTENIbHON BOIIPOCOB U 3aj1a4,
TEXHUKH U BIIJICET HEOOXOIMMBIMU
COBPEMEHHBIX HaBbIKAMH U IIpUEMaMH
UH(OPMAITMOHHBIX UX BBIOJTHEHUS
TEXHOJIOTUI
JlornuHocCTs, Cy1iecTBeHHbIE OITHOKH, I'pamoTHOE U IO
000CHOBAaHHOCTb, HET OTBETOB Ha CYILIECTBY U3JI0KEHUE
YETKOCTh OTBETA HA JIOTIOJTHUTEIbHBIE TEOPETUYECKOTO
BOIIPOCHI YTOYHSIOIINE BOMPOCHI MaTepuaia, He JOIycKast
CYIIECTBEHHBIX
HETOYHOCTEW B OTBETE Ha
BOIIPOC
PaGora B Teuenue NMeroTcss MHOTOUHMCIIEHHBIE AKTUBHa,
MIPOITYCKH 3aHSATUH, 3a/1075KEHHOCTh
OTCYTCTBYET

TEKYIIEMY KOHTPOJIIO
3HaHUH

YCIIEBACMOCTH.
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