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1. LIEJIb (LEJIA) OCBOEHMS JUCLUATIIMHBI

11

pa3BuTHE y OOy4aroIUXCS MBIIUIEHUS B cdepe YIpaBIeHUECKOH AESATENbHOCTH, (POPMHUPOBAHUE Y HHUX CIIOCOOHOCTH
OIIepPaTHBHO Pa3pabaTeIBaTh abTEPHATHBHEIC BAPUAHTHI PEIICHHI B AMHAMUYHO MECHSIOMINXCS  YCIOBHAX X03AHCTBEHHOM
JIeATeIbHOCTY OpraHU3alMil.

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII

Iukx (pasgern) OIOI: [B1.0

3. KOMIIETEHIINH OBYYAIOIMEI'OCS, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIHUTIINHBI

(MOZY.JISI)

YK-10

Crniocoben MNpUHUMATH 000CHOBaHHBIE IKOHOMHYECKUE peUICHU B pa3IMYHbIX 00acTax JKU3BHCACATCIBHOCTHU

VK-10.1|TTonnmaet 6a30Bbie TPUHIMIBI (YHKIIMOHUPOBAHHUS YKOHOMHKH U SKOHOMHYECKOTO Pa3BUTHS

VK-10.2 HpI/IMeHﬂeT q)HHaHCOBBIe 3HaHHWA IPU BBIIIOJHECHUU NPAKTHYCCKUX 3a1a4 U 000CHOBAaHUH YKOHOMHUYECKHUX peH.IeHI/Iﬁ B
Pa3sInYHBbIX o00macTax JKU3BHCOCATCIBHOCTH

VK-10.3|Onpenenser GpHUHAHCOBBIE LS B Pa3INIHBIX 00JIACTIX KU3HEASSITEILHOCTH Ha OCHOBE (PMHAHCOBO-3KOHOMHUYECKON
nHpopMaIu

OIIK-3

Crioco0eH pa3pabaTeiBaTh 000CHOBaHHBIC OPTraHU3AIMOHHO-YIIPABICHYECKHE PEIICHNS C YYETOM UX COLUATIBHOM
3HAYMMOCTH, COZICHCTBOBATh UX PEaIN3aLMU B YCIOBUSAX CIIOXKHOH M JMHAMHYHOM CpeIbl M OLEHUBATh WX MOCICACTBUS;

OIlK-3.1 HpI/IMeHSICT OCHOBHBIC METO/JIbI U MOACIIN pa3pa60T1<H, 000CHOBaHUS U BHEAPCHUSA OpraHUu3alluOHHO-YIIPABJICHYCCKUX

perieHui

OIIK-3.2|Kputniecku comocTaBiseT albTepHATHBHBIC BAPHAHTHI OPraHU3AIMOHHO-YIIPABICHISCKHX PELICHHH ¢ y4ETOM HX

3(h(GEKTHBHOCTH U COIMATBHON 3HAYNMOCTH

OIIK-3.3|OneHnBaeT connanbHO-3KOHOMUYECKHE YCIOBUS M BO3MOKHBIC OCIIC/ICTBHS IPUHUMAEMBbIX PEIICHHUI U PUCKU UX

pean3aluy B YCIOBUSX CI0KHON U JUHAMUYHOMN Cpebl

B pe3yabTaTe ocBOeHUsI AMCHUITUHBI 00yYAIOLIHIICA T0KEH

3.1

3HaTh:

3.11

npolece NPUHATHS PEIISHUH, METOIBl Pa3paldOTKH YIPaBIEeHYECKUX PEIICHUH, KPUTEPHH 0OOCHOBAHHS SKOHOMHYECKUX
pEIICHUH B Pa3JIMYHBIX 00JIACTSX KH3HEESITEIbHOCTH;

3.1.2|Tunonoruio ympaBleHYECKUX PEIICHUH, METOAOJIOTHIO Ipolecca pa3pabOTKU YNPaBIEHUECKUX PELICHUH, OLEHKH
AITbTEpPHATHBHBIX BAPHAHTOB PEIICHHUH, MX Ka4ecTBa, 3P(PEKTHBHOCTH M CONNATEHOH 3HAUUMOCTH
3.2|YmeTn:
3.2.1|npumMeHaTs MeToAbl pa3pabOTKH YNPABICHUYECKUX PEIICHUH, KpUTepHUH OOOCHOBAHMS HKOHOMHUYECKUX DEILICHUH B

Pa3JIMIHBIX 00J1acTsIx KU3BHEACATEIIBHOCTH,

3.2.2

pa3pabarbiBaTh M CONOCTABIATH ANBTEPHATHBHBIC BapHUAHTHI OPraHH3aI[MOHHO-YNPABICHYECKUX PEICHUH ¢ Y4ETOM HX
5 HEKTHUBHOCTH U COUMAIILHOI 3HAYMMOCTH

3.3

HNMeTh HAaBBIKK M (MJIH) ONBIT JAesiTeJIbHOCTH (BiageTn):

3.3.1

HaBbIKAMHU TIPUMEHEHHS METOAOB pa3pabOTKU YNPaBJICHYECKUX DEILICHUH, KPUTEPUEB OOOCHOBAHMS IKOHOMHUYECKUX
peLICHUH B pa3IMYHbIX 001aCTsX XKU3HEAEATEIbHOCTH;

3.3.2

HaBbIKAMHU Pa3padOTKH M COIOCTABJICHUS albTEPHATHBHBIX BAPHAaHTOB OPTaHU3AIIMOHHO-YNPABICHYECKUX PEIICHHH C
yu€ToM X 3((HEKTUBHOCTH M COLMAIILHON 3HAYUMOCTH

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOAY JIS)

Kon HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB | UuTte | [Ipumeuyanue
3aHATUSA Kvpe DAKT.

Paspen 1.

1.1 VYnpasieHueckue peleHus B MeHe[DkMenTe  /JIex/ 4 2 0

1.2 Tumnosorus ynpasieHueckux pemeHuii /JIex/ 4 2 0

1.3 KauectBo ynpaBnenyeckux pemeHuii  /JIex/ 4 2 0

1.4 MeTo10JI0THUECKIE OCHOBBI Pa3pabOTKH YIPABIEHUYECKUX pEIICHUN 4 2 0
/Jlex/

1.5 OpraHu3aioHHbIE U COLUAIbHO- TICUXOJIOTHYECKHE  OCHOBBI 4 2 0
pa3paboOTKH ynpaBlieHYeCKuX pemieHuid /JIex/

1.6 MexaHu3M W TPOUEnyphl Pa3pabOTKH YIPaBICHYECKUX pELICHHN 4 2 0
/Jlex/

1.7 OCHOBHBIE METOABI U MOAENHU Pa3pabOTKU, 0OOCHOBAHUS M BHEIPEHUS 4 2 0
OpraHM3aIllMOHHO-YIPaBICHYECKHX pereHni /JIex/

1.8 Oranbel pa3paboTKU  yIpaBleHYeCKUX perenuii /JIex/ 4 2 0

19 OyHKIMK yrpaBieHYeckux pemennit /IIp/ 4 2 0




110 |Knaccudukanus ynpasieHdeckux pemenuid /IIp/ 4 2 0
1.11 |dakropsl KayecTBa yrnpaBieHUeCKUX peruenuit /T1p/ 4 2
1.12  |OcHOBHbIE METO/ABI M MOJAETH pa3pabOTKH, OOOCHOBAaHHUS M BHEIPCHHS 4 2 2
OpraHH3alMOHHO-YIpaBIeHYeCKHUX pemeHuii /I1p/
1.13 |Mcnone3oBaHME OpPraHM3alMOHHBIX W IICHXOJOTHYECKHX  aCHEKTOB 4 2 2
pu pa3paboTKe yrpapieHdeckux pemennii /IIp/
1.14  |[Ipouenypsl pa3paboTKH yrnpaBieHUecKuX peruenuit /T1p/ 4 2 2
1.15 |O®unaHcOBOe OOOCHOBaHHE JKOHOMHYECKHX PEUICHHWI B Pa3IHYHBIX 4 2 2
obacTax KU3HEACSATCIBHOCTH. duHaHCOBOE 000CHOBaHHE
yrpasieH4eckux peuienuit  /Ip/
1.16 |Anroput™ pa3paboOTKH yrnpaBiieHUeCKUX perienuit /IIp/ 4 2 2
1.17  |Oyxuuu ynpasneHueckux pemenuii /Cp/ 4 2 0
1.18 |Knaccudukanus ynpasieHdeckux pemenuid /Cp/ 4 2 0
1.19 |dakropsl KauecTBa yrnpaBlieHUCCKUX perieHuii /Cp/ 4 2 0
1.20 |OcHOBHBIE METOJABI M MOJAETH pa3pabOTKH, 0OOOCHOBAaHHS M BHEIPCHHS 4 2 0
OpraHH3aIMOHHO-YIpaBICHYSCKHX pemeHui /Cp/
121 |Mcnone3oBaHME OPraHM3aNMOHHBIX M IICHXOJOTHYECKHX  aCHEKTOB 4 2 0
pu pa3paboTKe yrpasieHYeckux pemieanii  /Cp/
1.22  |[Ipouenypsl pa3paboTKH yrpaBiieHUeCKUX perneHuii /Cp/ 4 2 0
1.23 |®unaHcOBOE OOOCHOBAaHHE SKOHOMHMYECKHX pELIEHHH B Pa3IUYHBIX 4 2 0
obmacTsix KHU3HENIeSITEITbHOCTH. dunancoBoe 00oCHOBaHHE
yIIpaBieHuecKux pemeHuii /Cp/
1.24 |Anroput™ pa3pabOTKH yrpaBieH4YecKuX perienuit /Cp/ 4 2 0
1.25 [TonroToBka K JIEKIHSIM U MPaKTHYECKUM 3aHsTUsAM /Cp/ 4 8 0
1.26  |IToaroroBka k TekymeMy KoHTpoto /Cp/ 4 10 0
1.27 |[loarororka k 3auery /Cp/ 4 6 0
1.28 |/3auér/ 4 0 0

5. ®OHJ OHEHOYHBIX CPEJCTB

Pabouast mporpamMma IUCIMIUTMHEL oOecrieueHa GOHIOM OIIEHOYHBIX CPEACTB AJISI TPOBEACHUS TEKYIIEro KOHTPOJIS X IPOMEKYTOYHOM
arrecrauuu. Coaepskanue (OHIA OLEHOYHBIX CPEICTB MpecTanieHo B IIpuioxenusx 1 u 2.

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHEYEHUE JUCHUIIIUHBI (MOAY JIST)

6.1. PexomMenayemas qutepatypa

6.1.
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo,
JI.L1 |A.T. UBacenxko, S. U. |Pa3paboTka ynpaBieHUECKHX peleHnii [ DNeKTpOoHHEIH pecypc] : YueOHoe M.: KnoPyec,
Huxonoga, E. H. nocooue 2013
InoTHHKOBA Pexxum mocrtyma: https://book.ru/book/918590
J1.2 |A.C. JTudumi VYnpasienueckue penieHus [DIeKTpoHHbIN pecype] : YuebHoe mocodue Mockaa :
Pexxum nocrymna: https://book.ru/book/925914 KHoPyc, 2017
JI.3 |A.B. [lyxaes VYnpasneHnueckue pemeHus [DneKTpoHHbIN pecype] @ YueOHoe mocobue M.:KnoPyc,
Pexxum nocrtyma: https://book.ru/book/919254 2016
JI.4  |CutHuxos H.II. Pa3paboTka ynpaBieHYeCKUX pelieHni [ DIeKTpoHHbIH pecypc]: YueOHo- Kupos: ®I'bOY
METOAMYECKOE 1T0codue I CaMOCTOATENbHOM paboThl 00yJarONXCs 110 BO Bsrckas
HampasieHuto noarotoku 38.03.02 MenemxmeHT I'CXA, 2016
Pexnm nocryma: http://90.156.226.97/MarcWeb2/Default.asp
JI.5 |luspuna, T. b., KommnekcHas oneHka 3pGeKTHBHOCTH AEATEILHOCTH B YIPABICHUH Kupos: Bsr.
I'pomosoBa, M. A. CeNTbCKOXO03IHCTBEHHBIMU NipeanpusTusiMu Kuposckoit obmactu: monorpadus  |I'CXA, 2017
Pexxum nocryna: http://90.156.226.97/MarcWeb2/Default.asp
JI.6 |B. U. bycos VYnpasieHueckue pemenus [ DIeKTpOHHBIN pecype]: yueOHUK AT IOpaiir, 2019
aKaJeMHU4ecKoro OaxajgaBpuara
Pexxum nocryna: https://urait.ru/bcode/431837
JI.7 |luBpuna, T. b., VpaBneHue puckaMu Kak 3JIEMEHT MOBBIIIEHUS 5KOHOMHUECKOM Kupos: Nouc
IOpioga, H. C. 3 PEeKTHBHOCTH POU3BOCTBA KOPMOB: MOHOTpadus iroc, 2014
JI.8 | ®PununoB-UepHeies, |Pa3paboTka u npuHATHE YIPaBIEHUSCKUX PEIICHUH [ DIEKTPOHHEIN pecypc]: Mocksa :
H. b. y4eOHUK U TIPAKTHKYM JIJISI By30B H3parenbcTBO

Pexxum nocryma: https://urait.ru/bcode/433919

IOpaiir, 2019




6.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu "UHTepHeT"

D1  |AmMmuHHECTpaTHBHO-yIIPaBIeHUECKHI TOPTAT [DIeKTPOHHBIN pecype]. — Peskum mocryma: http://www.aup.ru/ — 3ari. ¢
9KpaHa

32  |UuTepreT-mipoekT «KopropaTUBHbIM MEHEDKMEHT» [ DNeKTPOHHBIHN pecypc]. — Pexxum moctyma: http://www.cfin.ru/ — 3ar.
C 9KpaHa

93  |MudopmManuoHHBIH NOpTal 0 MEHEIXKMEHTE: YIPaBIeHYECKOe KOHCYIbTUPOBaHUE Ou3Heca [ DIEKTPOHHBIN pecypc]. —
Pexxum nocrtyma: http://www.md-management.ru/ — 3ari. ¢ sxpana

D4  |Hayunas snextponHas 6ubianoreka [DnekTpoHHBIN pecype]. — Pexxum nocryma: http://elibrary.ru/ — 3arm. ¢ sxpana

6.3. Ilepeuens HH(POPMALIMOHHBIX TEXHOJIOT U

6.3.1 Ilepeyenb MporpaMMHOro odecrevyeHust

6.3.1.1|Omneparnrionnas cuctema cemeiicrea Windows (Windows Vista Business AO NL, MS Win Prof 7 AO NL, Win Prof 7 AOL
NL, Win Home Bas 7 AOL NL LGG, Win Starter 7 AO NL LGG, Win SL 8 AOL NL LGG, Win Prof 8 AOL NL, Win
Home 10 All Languages Online Product Key License)

6.3.1.2|TTpunoxxenus Office (MS Office Prof Plus 2007 AO NL, MS Office Prof Plus 2010 AO NL, MS Office 2013 OL NL, MS
OfficeStd 2016 RUS OLP NL Acdmc)

6.3.1.3| ArtuBupycHoe 1O Kaspersky Endpoint Security

6.3.1.4|Free Commander 2009/02b

6.3.1.5|Google Chrome 39/0/21/71/65

6.3.1.6|Opera 26/0/1656/24

6.3.1.7)Adobe Reader XI 11/0/09

6.3.1.8| Koncynbrant Ilmoc

6.3.1.9|"apanT Aspo

6.3.2 Ilepeyenb nHGOPMALHOHHBIX CIPABOYHBIX CHCTEM U COBPEMEHHBIX NMPO(ecCHOHATBHBIX 023 JaHHBIX

6.3.2.1|udopmannonHnas crpaBouHas cucrema: Koucynprantllnroc

6.3.2.2|udopmannonHas crpaBouHas cucrema: ['apant Aspo

6.3.2.3|IIpodeccnonansuas  6a3a  maHHbIX: Haydnas  onektpoHHas — OwOimorteka  elibrary.ru Pexum — moctyma:
http://elibrary.ru/defaultx.asp

6.3.2.4|TIpodeccuonanpras 6a3za nmaHHbIX: OnekTpoHHbI katamor ®I'BOY BO Bsarckuit T'ATY Pexum mpocrtymna
http://90.156.226.97/MarcWeb2/Default.asp

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1|Omucanne MaTepUalbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOW IS OCYIIECTBICHHS O0Opa30BaTEIbHOTO Ipolecca Io
JUCHUIIINHE npeacTaBieHo B Ipunoxenun 3.

8. METOANYECKHUE YKA3AHMUS JJISI OBYYAIOIIIUXCSI IO OCBOEHUIO INCIUIIJIMHBI (MO Y JIS)

OcBoeHHME TUCIUILTHHBI TPOBOAUTCA B (hOpMe ayJUTOPHBIX 3aHATHII M BHEAYAUTOPHOH CaMOCTOSTENBHOI pabOTHI 00yJarOmIXcs.
IIpu nmpoBeneHUM ayAUTOPHBIX 3aHATHH NPELYCMOTPEHO NPHUMEHEHHE CIEAYIOIIMX HWHHOBALMOHHBIX ()OPM Y4eOHBIX 3aHSITHUM,
Pa3BUBAIONINX y OOYJArOMMXCS HABBIKM KOMAaHIHOH paGOTHI, MEXIIMIHOCTHON KOMMYHUKAIWH, NPUHATHS PEIICHUH, THACPCKHE
KauecTBa: TBOPUECKUE 3aJaHHs, 00CYKIECHNE U paspelieHne npodiaeM, MeTo I KeicoB, pa3bop KOHKPETHHIX cuTyaruid. KomnuecTBo
JacoB 3aHATHI B HHTEPAKTUBHBIX (JOPMAX OIPEIEICHO yIeOHBIM IIaHOM. [IpakTiueckast HOATOTOBKA IPH Pealn3aiy JUCIHILTHHEI
OpraHu3yeTcs IIyTeM IIPOBEICHUs NPaKTUIECKUX 3aHATUH, IPEIyCMaTPUBAIONINX yIacTHE 00YUYarOUIUXCs B BBIOTHEHUU OTAEIbHBIX
3NIEMEHTOB PadoT, CBA3aHHBIX ¢ Oymymieil mpohecCHOHANBEHOM AesTeIbHOCTEIO.

BHeayauTopHasi camocTosiTellbHas paboTa OCYIIECTBIAETCS B CIEAYIOUMX (GopMax: caMOCTOATENbHOE U3YYeHHE TEOPETUYECKOTO
Matepuana (TeM JUCLMIUIMHBI); IOAr0TOBKA K JIEKLUAM U IPAKTUYECKUM 3aHATUIM;

BBIMIOJIHEHUE JJOMAIIHUX TECTOBBIX U MHBIX HHIUBUAYAIbHBIX 331aHUMN; IOJTOTOBKA K MEPONPUATHSAM TEKYIIET0 KOHTPOJIS;
MOATOTOBKA K IPOMEKYTOYHOM aTTECTALUU.

IIpu opraHuzanuyM caMoOCTOATEIbHON pabOThl HEOOXOIUMO, MPEKAE BCEro, 0OpPaTUTh BHUMAHHE HA KIIOYEBbIE MOHSTUS, HECYyIINE
OCHOBHYIO CMBICJIOBYIO Harpy3Ky B TOM WJIM UHOM pa3zieie y4eOHON AUCLIUIIIHHEL

1. CamoCTOATENBHOE U3YUEHHUE TEM JUCLUTLITMHBI

Jinst paboThl HEOOXOJUMO O3HAKOMUTBCS C Y4EOHBIM IIJIAHOM AUCLUIUIMHBI U YCTaHOBUTb, KAKOE€ KOJIMYECTBO YACOB OTBEAEHO
y4eOHBIM IUIAHOM B IIEJIOM HA M3YYEHHE AUCLUIIMHBL, HA ayIUTOPHYIO paboTy C MpenoAaBaTeneM Ha JEKIMOHHBIX U MPaKTUIECKHUX
3aHATUAX, @ TAKKe Ha CaMOCTOATENbHYI0 paboTy. C Lelbl0 ONTHMAIbHOW CaMOOpPraHM3alMU HEOOXOMUMO COIOCTaBUTb 3Ty
uH(OpMAIHIO ¢ rpaMKOM 3aHATHH U BBIIBUTH HanOoJiee 3aTpaTHBIE 110 BPEMEHU U 00bEMY TEMBI, YTOOBI 3apaHee ONPEeNeNUTh IS
ce0st nepuoabpl 00beMHbIX 3a1aHuil. LlenecooOpa3Ho HayaTh pabOTy C U3yUEHUS] TEOPETUUECKOrO MaTepuasa, OCHOBHBIX TEPMUHOB U
HOHTHH Kypca U C IICEMEHHBIX OTBETOB Ha HHANWBUyaNbHbIE U TECTOBLIC 3alaHUSL.

2. IloaroToBKa K JIEKLIMOHHBIM U IPAKTHYECKUM 3aHATUSIM

TpaguuuoHHON (HOPMOH ayIUTOPHBIX 3aHATHH SBIAIOTCS Jekuuu. Kypce nexuuil naér HeoOXoauMyro HHGOPMALUIO I U3Yy4CHUS
mucnuiuinebl. K ducimy OCHOBHBIX (hOpM ayqMTOPHBIX 3aHATHUH OTHOCSTCS Takoke NpaKkTHUecKue 3aHATusA. VX npoBexeHue
IIPEAIOIaraeT OCyIECTBICHHUE ONPEAENIEHHON CaMOCTOATENbHON paboThl 00yuaromuxcs. BueayuropHas camocTosTenbHas padbora
IpeanonaraeT HWHAMBUAYalNbHOE W3YUYCHHE OCHOBHBIX pAa3lenoB M TeM Kypca. M3ydaeMmblii MaTepHal pEKOMEHIYETCs
KOHCTICKTHUPOBaTh. KOHCIEKTHI IO3BOIIOT 00ydaromeMycsi He TOIbKO c(OPMHPOBATH HEOOXOMUMBIH 00BEM MHGOPMAIMH, HO H
HPaBUIBLHO €€ CTPYKTYPUPOBATh, a B AJbHEHIIIEM — JIydIlle YCBOUTD.

Lenb mpakTUYECKUX 3aHATUN 3aKIIOYAETCS B 3aKPEIJIEHUH TEOPETUUECKOTO MaTepyuaia 1o Hauboee BaXKHbIM TEMaM, B Pa3BUTHH Y




0o0y4arommxcsi HaBbIKOB  KPUTHYECKOTO  MBIIUICHUS B JIAaHHOM oOnacTy 3HaHUS, YyMEHHil paboTel ¢ yueOHOH u
Hay4YHOH JINTEepaTypol, HOpPMaTUBHEIMH MaTepHajlaMH. B XoJe MOArOTOBKM K NMPAKTUUECKOMY 3aHATHIO 0OyJaromeMmycs clielyeT
BHUMATEJIFHO O3HAKOMUTBCA C IJIAHOM, BOIPOCAMH, BBIHECEHHBIMH Ha OOCYXJEHHE, THIATEIbHO M3YYHUTh COOTBETCTBYIOILMIL
TEOPETHUYECKUH MaTephaj, NpeularaeMyo ydeOHYI0 METOIMYECKYI0 W Hay4dHyl0 JuTeparypy. Pexomengyercs oOparieHue
00yJarommxcsi K MOHOTpagusiM, CTaThIM U3 CIICUATILHBIX )KYPHAJIOB, XpECTOMATUHHBIM BBIJIEPKKaM, a TAKXKe K MaTepHallaM CPE/ICTB
MaccoBOi HH(OPMAIMH [0 TeME, YTO MMO3BOJISIET B 3HAUUTEIBHON Mepe YITyOUTh MOHUMaHHe MPOOJIEMbI i pa3HOOOPa3UTh Mpolece eé
00CYXIeHHS.

3. [loaroToBKa K MEPONPHUATHUSIM TEKYIIETO KOHTPOJIIS

B koHI1Ie n3yueHHs KaXJ0i TeMbl IPOBOIUTCA TEMAaTHYECKOE TECTUPOBAHNE 00YUYarOIUXCsl, KOTOPOE SBJISIETCS  CPEACTBOM KOHTPOJIS
U OLEHKH 3HaHWH. [IoNroToBKa K TECTUPOBAHMIO 3aKJIIOYAECTCS B MOBTOPEHUH MPOWIEHHOTO MaTephaia M HOBTOPHOM DPEIICHHH
3aJJaHui, KOTOPBIE pacCMaTPUBAJIMCH Ha ayTUTOPHBIX 3aHATHX, a TAKKE B BBINIOJIHEHUH 3a/IaHUH JJIS1 CAMOCTOATEIILHON paboThI.

4. IlogroToBka K IMPOMEXYTOYHOM aTTECTAIHH

TTonroToBka K 3a4€Ty SBJISAETCS 3aKIIOYUTEIBHBIM 3TAllOM M3y4YEHUS TUCHUIUIMHBI M BBICTYNAET CPEICTBOM KOHTPOJS U OLICEHKU
3HaHui. [logroroBka K 3a4éTy MpeArNosaraeT HM3ydeHHEe KOHCIEKTOB OOYYAIOIIMXCS, PEKOMEHAYeMOW JHMTepaTypbl M APYTHX
HCTOYHHUKOB, TIOBTOPEHUE MaTepualla ayIMTOPHBIX 3aHATHIA.




MuHHCTEPCTBO CeJILCKOro xo3siictBa Poccuiickon Pexepanuu
(enepasbHOE rocyIapcTBeHHOE OK/I:KeTHOE 00pa3oBaTe/ibHOE YUpeKIeHHe
BbICIIEr0 00pPa30BaHUSA

"BATCKHUI rocy1apCTBEHHbIN arpoOTEeXHOJ0THYeCKUuil yHuBepcurer'

YTBEPXJAIO

JexaH 5KOHOMUYeCKOTro (haKyabTeTa

T.b. llluBpuna

"18" ampenst 2023 r.

Pa3paboTka ynpaBjieH4eCKMX pelleHul
paboyas nporpaMma JUCIHUILIAHBI (MOTYJIS)

3akperuieHa 3a kadenpoit IKOHOMHMKH M MeHeIKMeHTa
Y4eOHbIH I1aH Hampasnenne moarororku 38.03.02 MenemxMeHT
HanpasnenHocts (mpoduias) nporpammsl OakanaBpuara "IDKOHOMHKA M MEHEXKMEHT Ha
npennpustun (B AIIK)"
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dopma 00ydeHust 0YHO-3204YHAasl
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IIporpammy coctaBui(u):

K.9.H., 0oyeHm Kageopuvl IKoHOMUKY u MeHedscmenma, Llluspuna Tamwsana bopucosua

Penensent(s1):

K.9.H., Ooyenm kaghedpvl 3KOHOMUKYU U MeHedxwcmenma, Lllyniamvesa Ianuna Muxaiinosna

Pabouas nporpaMMa JUCHUIIINHBI

Pa3pa6oTka ynpaBjaeH4ecKHX pelleHHit
pa3pabotana B coorBercTBUU ¢ PI'OC:

OI'OC BO - 6axanaBpuar 1o HanpasjiaeHHI0 HoAroToBku 38.03.02 Menemxment (npuka3z Munooprayku Poccuu ot 12.08.2020
r. Ne 970)

COCTaBJICHAa HAa OCHOBaHUH Y 4eOHOTO ILIaHa:

Hanpasnenue noarorosku 38.03.02 MenemxkMeHT
HanpasnenHocts (mpoduib) mporpammel OakanaBpuaTta "DKOHOMHKA U MEHEKMEHT Ha npennpusatiun (B AITK)"
0100PEHHOTO M YTBEP)KACHHOTO YUYeHbIM coBeTOM yHUBepcuTeTa oT 18.04.2023 mpoTtokon Ne 5.

Pabouas nporpamma JUCIUILUTHHBI pACCMOTPEHA M 0,100peHa yueOHO-METOJMUECKON KOMHUCCHEH
ITporoxon Ne  8p/2022-2023 ot "18" anpens 2023 r.
Pabouvas nporpamma JUCHHUILUTMHBI pACCMOTPEHA M 0100peHa Ha 3aceaHuu Kadeapsl

OKOHOMHKH U MCHCIKMCHTA

IIpotoxon Ne8a ot "18" anpens 2023 r.

3aB. kadempoit k.0.H., noteHt Jlexxanna Onbra BnamumupoBHa




Busuposanue PII/I 15t ucno/iHeHUsI B 04epeHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juist ucnonHeHus B 2024-2025 yueOHOM rofy Ha 3acelaHuu KadeIpsl

IIporokomor " " 2024 1. Ne

3aB. xadenpoii

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juist ucnonHeHus B 2025-2026 yueOHOM rofy Ha 3acelaHuu KadeIpsl

3KOHOMMKH U MCHCIKMECHTA

IIporokomor " " 2025r. Ne

3aB. kadenpoit

PaGouas nporpamma nepecmMoTpeHa, o0CcyxaeHa 1 ogo0peHa it ucrnonneHus B 2026-2027 yueOHOM rofy Ha 3acelaHuU Kadeapbl

3KOHOMMKH U MCHCIKMECHTA

IIporokomor " " 2026r. Ne

3aB. kadempoit

Pabouas nporpamma nepecMoTpeHa, 00CykaeHa U 000peHa I ucronHeHus B 2027-2028 yueOHOM rojy Ha 3aceaHuu Kadeapb

IKOHOMHMKH U MCHCI)KMCHTA

IIporokomor " " 2027 1. Ne

3aB. kadenpoii




1. LIEJIb (LEJIA) OCBOEHUSI JUCLUATIIMHBI

11

pas3BuUTHE y OOydarolMXcs MBIIUIEHHUS B cdepe yNpaBIeHUECKOH IesTelbHOCTH, (OpMHUPOBAHUE Yy HUX CIHOCOOHOCTH
OIepaTHBHO Pa3padaThIBaTh aNbTEPHATHBHBIC BAPUAHTHI PEIICHUH B AMHAMUYHO MEHSIOMIMXCS  YCIOBHAX XO3AHCTBEHHON
JeATeIbHOCTH OpTraHUu3alui.

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OIIOII

Iukx (pasgern) OIOI: [B1.0

3. KOMIIETEHIINH OBYYAIOIMEI'OCS, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIHUTIINHBI

(MOZY.JISI)

YK-10

Crniocoben NpUHUMATDb 000CHOBaHHBIE IKOHOMHUYECKUE peUICHUs B pa3sIMIHbIX 00JacTIx KUBHCACATCIIBHOCTU

VK-10.1|TTonumMaet 6a30Bbie IPHHIMITBI (PyHKIIMOHUPOBAHUS SKOHOMHUKN M SKOHOMHUYECKOTO Pa3BHTHS

VK-10.2 HpI/IMeHﬂeT Q)HHaHCOBBIe 3HaHUWs PU BBIIIOJIHECHUU MTPAKTUYCCKUX 3a1a4 U 000CHOBaHUHU SKOHOMHUYECKHX peI_HeHI/Iﬁ B

Pas3sIUYIHBIX o0racTax KHU3HCACATCIBHOCTHU

VK-10.3 Onpez[enﬂeT q)HHaHCOBLIe 1SN B pa3JIMYHBIX 00JacTIx KHU3HEACATCIBHOCTH HAa OCHOBEC (bHHaHCOBO-SKOHOMPI‘{eCKOfI

nHdopmarmn

OIIK-3

CrniocobeH pa3pabaTeiBaTh 000CHOBAaHHBIEC OPTraHU3AOHHO-YIIPABICHUECKHE PEIICHHS C YIETOM UX COLUATBHOMN
3HAYUMOCTH, CO/ICHCTBOBATh X PEAIN3aLMU B YCIOBUSX CIIOKHOM M TMHAMUYHOI CPEIbl M OLIEHUBATH UX MOCIICACTBHS;

OIlK-3.1 HpI/IMeHﬂeT OCHOBHBIC METOAbI U MOACIIN pa3pa60TKI/1, 000CHOBaHUS U BHEAPCHUA OPraHU3allMOHHO-YIIPABJICHYCCKUX

peuieHuit

OIIK-3.2|KpuTnuecku cOmoCTaBiseT albTepHATHBHBIC BAPUAHTHI OPTaHU3AMOHHO-YIPABICHIECKUX PEIICHUIT C y4ETOM UX

3¢ GEKTUBHOCTH U COIMATBLHON 3HAYMMOCTH

OIIK-3.3|OneHuBaeT COnMaNbHO-3KOHOMUYECKHE YCIOBHUS M BO3MOJKHBIE TIOCIICICTBHS IPHHUMAEMBbIX PELICHHIT M PUCKH UX

peanu3annu B YCIOBUAX CIO0XKHON M TUHAMUYHOMN Cpebl

B pe3yabTaTe 0cBOeHMs JUCHUILIMHBI 00y4Yarouiics 10/KeH

3.1

3HaTh:

3.11

IIpoliecC NMPUHATHSA PEUIeHUi, MeToabl Pa3paboTKU yNpaBICHUECKHX PELICHUH, KpUTepHH 00OCHOBAHUS 3KOHOMHUYECKUX
pelIeHUH B pa3IMYHbIX 00JIACTSX KU3HECSITEIbHOCTH,

3.1.2

TUTIOJIOTHIO YIPABJICHYECKUX pEIICHUH, METOJOJIOTHI0 Mpolecca pa3pabOTKH yYNPaBICHUECKHX PEIICHHH, OLECHKH
QIbTEPHATHBHBIX BAPUAHTOB PEIICHHUH, NX KauecTBa, 3((EKTHBHOCTH U COLMAIBHON 3HAUNMOCTH

3.2

YMeTh:

321

NPUMEHATh METOAbl pa3pabOTKH YNPaBICHUYECKUX PEIICHUH, KpUTepHUH OOOCHOBAHHMS HKOHOMHUYECKUX PELICHUH B
Pa3IHYHBIX 00JIACTSIX XKU3HEACSITEIBHOCTH,

3.2.2

pa3pabaTbiBaTh U COIMOCTABIATH aNbTEPHATHBHBIE BapUAaHTHI OPraHU3AIlMOHHO-YNPABICHYECKUX PEIICHUH ¢ Y4ETOM HX
3G (GEKTUBHOCTH M COUMAILHON 3HAYMMOCTH

3.3

HNmeTts HaBbIKH H (WJIN) ONBIT AesiTebHOCTH (Biagers):

3.3.1

HaBBIKAMH INIPUMEHEHHS METOJOB pa3pabOTKU YIPAaBICHUYECKUX DEIICHUH, KPUTEpPUEB OOOCHOBAHMS HKOHOMHYECKUX
pEIICHNH B Pa3INYHbIX 00JIACTAX KU3HEICATEIbHOCTH;

3.3.2

HaBBIKAMH Pa3pabOTKH M COTMOCTABJICHMs aJbTEPHATHBHBIX BapHAaHTOB OPraHHM3allMOHHO-YIPABICHYECKUX PEIIeHUH C
yu€ToM uX 3((HEKTHBHOCTH M COLMAILHON 3HAYUMOCTH

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOAY JIS)

Kon HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | HacoB | UuTe | Ilpumeuanue
3aHATHS Kvpc DAKT.

Pasgen 1.

11 VYrpapneHuecKkue peleHus B MeHe[DkMenTe  /JIex/ 6 1 0

1.2 Tunonorus ynpasneHdeckux pemenuit /JIex/ 6 1 0

1.3 KavecTBo ympaBneHueckux pemennii /Jlex/ 6 1 0

14 Meronmonorndeckie OCHOBHI pPa3pa0OTKH YIPaBICHYECKUX PEIICHUH 6 1 0
/J1ex/

15 OpraHu3aloHHbIe U COLMANbHO- TICUXOJOTHYECKHE  OCHOBBI 6 1 0
pa3paboOTKH ynpaBlieHIecKuX pemenuid /JIex/

1.6 MexaHu3M W TPOLEAyphl pa3pabOTKH YIPaBICHYSCKUX pPEIICHUET 6 1 0
/J1ex/

1.7 Oynxuun ynpasneHyeckux pemennii /IIp/ 6 1 0

1.8 Knaccudpukanus ynpasiaeHueckux permenuit /Ilp/ 6 1 0

1.9 DakTOpbl KauecTBa yrnpaBieH4Yeckux perieHuit /Ip/ 6 1 0




1.10  [OcHoBHEIE MeTOABI U MoOJENM DPa3pabOTKH, OOOCHOBAHUS M BHEAPEHHS 6 1 1
OpraHu3allMOHHO-YIpaBJieHUeCKuX perieHuit /ITp/
1.11 |Hcnonb3oBaHME OPraHU3AIMOHHBIX M ICHUXOJOTMYECKHX  ACTEKTOB 6 1 0
Ipu pa3paboTKe ynpaieHueckux pemenuii /Ip/
1.12  |IIpouenyps! pa3pabOTKH yIpaBIeHYeCKHX pemenuit /I1p/ 6
1.13 |®unaHCOBOe O0OOCHOBAaHHE SKOHOMHYCCKHX pEIICHHHA B Pa3INIHBIX 6
obmacTax KU3HEAESATENBHOCTH. dunancoBoe 00oCHOBaHHE
ylpaBieHueckux pemenuii /Ip/
1.14  |Anroput™ pa3paOoTKu ynpaBieHUecKUX perieHuit /IIp/ 6 1 1
1.15 |Oysxuuu ynpasneHueckux pemenuii /Cp/ 6 4 0
1.16 |Knaccudukanus ynpasieHueckux pemenuii /Cp/ 6 4 0
1.17  |®akropsl KauecTBa ynpaplIeHUYeCKHX perieHuit /Cp/ 6 4 0
1.18 |OcHoBHEIe MeTOABI U MoJeNU DPa3pabOTKH, OOOCHOBAHMS M BHEAPCHHS 6 4 0
OpraHU3allMOHHO-YIIPaBJICHUECKUX pemieHuid /Cp/
1.19 |Hcnonb3oBaHWE OPraHU3AIMOHHBIX ¥ TCHUXOJOTMYECKHX  aCIICKTOB 6 4 0
Ipu pa3pabOoTKe ynpaBieHueckux pemeHuii /Cp/
1.20  [TIpouenyps! pa3pabOTKH ympaBieHUeCKUX pemmeHui /Cp/ 6 4 0
121 |DunaHCOBOe O0OOCHOBAaHHE SKOHOMHYCCKHX pEIICHUHA B Pa3INIHBIX 6 4 0
obmacTax KHU3HENEATEIBHOCTH. dunancoBoe 000CHOBaHHE
yIIpaBleHuecKUX pemeHui /Cp/
1.22  |AnropurM pa3paOOTKH yrpaBieHuUecKuX pereHuit /Cp/ 6 4 0
1.23  |[ToaroroBka K JEKIMSIM U MPAKTUYECKUAM 3aHATHSIM /Cp/ 6 10 0
1.24  |[ToxaroroBka K Tekymemy KoHTpoito /Cp/ 6 10 0
1.25 |IloaroroBka k 3auety /Cp/ 6 6 0
1.26  |/3auér/ 6 0 0

5. ®OHJ OHEHOYHBIX CPEJICTB

PaGouyas nporpamma qUCHUILTUHEI o0ectieueHa (POHIOM OLIEHOYHBIX CPEJCTB JUIsl IPOBEACHHUS TEKYIIEro KOHTPOJIS M IPOMEXKYTOYHOH
attectanuu. CoaepkaHue (OHIa OLICHOYHBIX CPEICTB MpescTaBieHo B [Ipunoxkenusx 1 u 2.

6. YHEBHO-METOANYECKOE U THOPOPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI (MOIY JIST)

6.1. Pexomenayemas Jutepatypa

6.1.
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo,
JI.1 |A.T. UBacenko, 5. 1. |Pa3zpaboTka ynpaBieHYeCKUX pelieHni [ DIeKTpOHHbBIH pecypce] : YueOHoe M.: KnoPyc,
Huxonosa, E. H. rnocooue 2013
ITnoTHHKOBA Pexxum pocrtyma: https://book.ru/book/918590
J1.2 |A.C. JIudumn VYnpasneHueckue pemieHus [DneKTpoHHbIN pecype] : YueOHoe mocobue Mockaa :
Pexxum nocrtyma: https://book.ru/book/925914 KuoPyc, 2017
JI.3 |A.B. [lyxaes VYnpasneHnueckue pemieHus [DneKTpoHHbIN pecype] @ YueOHoe mocobue M.:KnoPyc,
Pexxum nocrtyma: https://book.ru/book/919254 2016
JI.4  |CutHukos H.IT. Pa3paboTka ynpaBieHYeCKUX pelieHni [DIeKTpoHHbIi pecypc]: YueOHo- Kupos: ®I'bOY
METOJUUYECKOE II0coOue AJIsl CAaMOCTOATENbHON paboThl 00yUaIOMIUXCS 110 BO Bsrckas
HampasieHuto moarotoBku 38.03.02 MenemkMeHnT I'CXA, 2016
Pexxum nocryna: http://90.156.226.97/MarcWeb2/Default.asp
JI.5 |luBpuna, T. b., KowmruiekcHas otieHka 3 HeKTHBHOCTH ICATSILHOCTH B YIIPABICHUH Kupos: Bsr.
I'pomozosa, M. A. CEeNbCKOXO3IHCTBEHHBIMU IpeanpusTusiMu Kuposckoit obnactu: monorpadus  |I'CXA, 2017
Pexnm nocryma: http://90.156.226.97/MarcWeb2/Default.asp
JI.6 |B. U. bycos VYnpasneHueckue pemeHus [DNeKTpOHHBINA pecypc]: yaeOHUK [uis IOpaiir, 2019
aKaJleMU4ecKoro OakanaBpuara
Pexxum mocryma: https://urait.ru/bcode/431837
JI.7 |Wluspuna, T. b., VpaBneHue puckaMu Kak 3JIEMEHT MOBBIIIEHUS 5KOHOMHUECKOM Kupos: 1ouc
Oprosa, H. C. 3 PEeKTHBHOCTH POU3BOICTBA KOPMOB: MOHOTpadus iroc, 2014
JI.8 | Dununos-Uepubimes, |Pa3paboTka u nmpuHATHE yIpaBIEHYECKUX pelieHnH [DIeKTpOHHBIN pecypce]: Mocksa :
H.B. y4eOHMK ¥ IPaKTUKYM AT By30B WznarenscTBO
Pexxum nocryma: https://urait.ru/bcode/433919 IOpaiir, 2019

6.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ""UHTepHeT"




D1 |AIMHUHHCTpATHBHO-YIpaBiIeHUECKHil mopTai [DnekTpoHHbIi pecype]. — Pexxnum mocryma: http://www.aup.ru/ — 3ari. ¢
9KpaHa

32  |Uurepuer-npoekt «KoprmopaTHBHBIN MEHEHKMEHT» [ DIeKTpoHHbIH pecypc]. — Pesxxum moctyma: http://www.cfin.ru/ — 3ara.
C 9KpaHa

93  |MHdopManuoHHBIN OPTAI 0 MEHEDKMEHTE: yIPaBICHUECKOE KOHCYJIbTUPOBaHUE OU3HECa [ DNEeKTPOHHBIH pecypc]. —
Pexxum mocrtyma: http://www.md-management.ru/ — 3ari. ¢ sxkpana

D4  |Hayunas snekTpoHHast OubaroTeka [ DneKTpoHHbIH pecypce]. — Pexxum moctyma: http://elibrary.ru/ — 3arm. ¢ sxpana

6.3. IlepeyeHb HH(POPMALUOHHBIX TEXHOJIOTHIH

6.3.1 Ilepeyenb mporpaMMHOro odecrneyeHust

6.3.1.1|Onepannonnas cucrema cemeiicrea Windows (Windows Vista Business AO NL, MS Win Prof 7 AO NL, Win Prof 7 AOL
NL, Win Home Bas 7 AOL NL LGG, Win Starter 7 AO NL LGG, Win SL 8 AOL NL LGG, Win Prof 8 AOL NL, Win Home
10 All Languages Online Product Key License)

6.3.1.2|ITpunoxenus Office (MS Office Prof Plus 2007 AO NL, MS Office Prof Plus 2010 AO NL, MS Office 2013 OL NL, MS
OfficeStd 2016 RUS OLP NL Acdmc)

6.3.1.3|ArTuBupycHoe 1O Kaspersky Endpoint Security

6.3.1.4|Free Commander 2009/02b

6.3.1.5|Google Chrome 39/0/21/71/65

6.3.1.6|Opera 26/0/1656/24

6.3.1.7|Adobe Reader XI 11/0/09

6.3.1.8|Koncynbrant Ilmoc

6.3.1.9|{"apanT Aspo

6.3.2 Ilepeyenb nHGOPMAHOHHBIX CIPABOYHBIX CHCTEM U COBPEMEHHBIX MPo(ecCHOHATBHBIX 023 JaHHBIX

6.3.2.1|{1udopmanuonnas cipaBounas cucrema: Koncynprantllnoc

6.3.2.2|IndopmanivonHas cripaBoyHas cucrema: I'apant Aspo

6.3.2.3|IIpodeccnonansuas  0a3sa  gaHHBIX:  HaywyHas  omekTpoHHas  OuOnmorexa  elibrary.ru  Pexum  mocryma:
http://elibrary.ru/defaultx.asp

6.3.2.4|IIpodeccuonanpras 0a3a maHHBIX: OJekTpoHHbIi Katanor @®I'BOY BO Bsarckwmit ['ATY Pexum nmocryma
http://90.156.226.97/MarcWeb2/Default.asp

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JTUCHUIIJIMHBI (MOY JI5)

7.1|Omucanne MaTepHaIbHO-TEXHUYECKON 0a3bl, HEOOXOIMMOW [UIi OCYIIECTBICHHS 0Opa30BaTeJIBHOrO IMpolecca I0
JMCIMIUTHHE TIpesicTaBieHo B [IpusioxeHnu 3.

8. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIIMHBI (MOY JIST)

OcBoeHME TUCIUILTIHBI TPOBOJUTCA B (hOpMe ayJUTOPHBIX 3aHATHI U BHEAyIUTOPHOH CAMOCTOSTENBHON pabOTEl 00yJatomuXCsl.
IIpu nmpoBeneHUM ayAUTOPHBIX 3aHATHH NPELYCMOTPEHO NPHUMEHEHHE CIEAYIOIIMX HWHHOBALMOHHBIX ()OPM Y4eOHBIX 3aHSITHUM,
Pa3BUBAIONINX y OOYJAIOMMXCS HABBIKM KOMAaHIHOH paGOTHI, MEXIIMIHOCTHON KOMMYHUKAIWH, NPUHATHS PEIICHUH, THAEPCKHE
KauecTBa: TBOPYCCKUE 3aJaHHs, O0CYKICHHE U paspelieHre IpoodiIeM, MeTO KeHCoB, pa3dop KOHKPETHBIX cuTyaruii. KomnyecTso
JacoB 3aHATHI B HHTEPAKTUBHBIX (JOPMaxX ONpPEAeNIeHO yaeOHbIM IutaHoM. [IpakTideckas IMOATOTOBKA TIPH PEATH3AIHN JUCIUTIIHHEL
OpraHU3yeTCs ITyTeM IIPOBEICHUS IIPAKTHIECKHUX 3aHATHI, TIPEIyCMATPHBAIONINX YIacTHE 00yJIaIONIUXCS B BBIOIHEHNH OTIETEHBIX
3JIEMEHTOB paloT, CBSI3aHHBIX ¢ OyaylLIeH MPOPEeCCHOHAIEHON AEATEIBbHOCTBIO.

BHeaynuTopHas caMocTosTeNlbHAs padoTa OCYIIECTBISICTCS B CIEAYIONMX (OopMax: caMOCTOSATENBHOE HU3YUCHHE TEOPETHUECKOTO
MaTepuaja (TCM ,ZlI/ICL[I/Il'IJ'II/IHbI); MOATOTOBKA K JICKIUAM U IMPAKTUYCCKUM 3aHATUIM;

BBITIONIHEHNE JOMAITHIX TECTOBBIX M MHBIX HHANBHAYATBHBIX 33JaHUH; TIOATOTOBKA K MEPOIIPHUATUSIM TEKYIIETO KOHTPOJIS;
HOJArOTOBKA K IPOMEXYTOYHOH aTTECTALH.

Ipn opraHM3anMy caMOCTOSTEIBHOM PabOTH HEOOXOIUMO, TIPEXIE BCETO, OOpaTHTh BHUMAaHUE HA KIIIOUCBHIE ITOHATHS, HECYIIHE
OCHOBHYIO CMBICJIOBYIO Harpy3Ky B TOM WJIM HHOM pazjielie y4eOHOM JTUCIUTITNHBL.

1. CamocTOATEIPHOE H3yIECHHE TEM JUCIUTIINHEL

21.]'[}1 pa6OTI)I HCO6XO)]I/IMO O3HAKOMUTHBCA C y‘{C6HBIM IUTAaHOM JUCHUIUIMHBI U YCTAaHOBHUTBH, KaKO€ KOJIMYCCTBO 4YaCOB OTBEIACHO
y4eOHBIM IUIAHOM B IeJIOM Ha M3ydYeHHUE AUCIUILIIHEL, Ha ayAUTOPHYI0 paboTy ¢ TpenogaBaTeneM Ha JICKIMOHHBIX M MPaKTHIECKIX
3aHATHSAX, @ TAKXKE Ha CaMOCTOATENbHYH padory. C LEIbl0 ONTUMAIbHONH CaMOOPTaHM3alMd HEOOXOIMMO COIOCTABHTH ITY
nH(OpPManUIo ¢ TpaMKOM 3aHATHII U BEIIBHTH HAHOOJICE 3aTPATHBIC TI0 BPEMEHH U 00bEMy TeMBI, YTOOBI 3apaHee ONpEeIeTHTh I
ce0st mepuoabl 00beMHBIX 3a1aHui. LlenecooOpasHo HayaTs paboTy ¢ U3YUCHHUS TEOPETHUECKOTO MaTepraia, OCHOBHBIX TEPMHHOB U
MOHATHI Kypca H ¢ MNCEMEHHBIX OTBETOB Ha MHAUBHAYAIbHbIE H TECTOBBIC 3aIaHIS.

2. HO}IFOTOBKa K JICKHUOHHBIM U MPAKTUYCCKUM 3aHATUAM

TpaanunonHoit GopMoit ayTUTOPHEIX 3aHATHI ABISAIOTCA JeKnuH. Kypce mexnnit maér HeoOXomuMyio HH(OpPMANUio IS U3ydCHUS
qucnuiuinebl. K ducimy OCHOBHBIX (JOpM ayIqMTOPHBIX 3aHSATHH OTHOCATCSA TaKkKe IPaKTHYeCKWe 3aHATHA. VX mposeneHue
TIPeJIIoIaraeT OCYIIECTBICHHE OPeIeIEHHON CaMOCTOATEIFHON paboThl 00yJatomuxcs. BHeaynuTopHas caMocTosTeNbHas paboTa
npeamnojiaracT MWHAWBUAYAJIBHOC H3YYCHUE OCHOBHBIX pas3acjioB M TEM Kypca. I/I3yqaeMLH71 Marepual PCKOMCEHAYCTCA
KOHCTICKTHUPOBaTh. KOHCIEKTHI IO3BOIIOT 00ydaromeMycsi He TOIbKO c(OPMHPOBATH HEOOXOMUMBIH 00BEM MH(GOPMAIMH, HO H
MPaBUWIBHO €€ CTPYKTYPUPOBATh, a B JaJbHENIIIEM — JIy4llle YCBOUTS.

Lenb mpaKTHYECKUX 3aHATHH 3aKIIFOYaeTCs B 3aKPEIUICHHN TEOPETHIECKOro MaTepHaa 1o Hanbojee BaXXHBIM TeMaM, B Pa3BUTHH Y
00ydJaroImuxcsi HAaBBIKOB ~ KPHUTHYECKOTO  MBIIUIEHHMS B JAaHHOW 00JacTM 3HAHMA, YMEHHH paboTel ¢ ydeOHOH U
HAYYHOU




JUTEPATypOil, HOPMATUBHBIMH MaTepHaiaMu. B X0/1e TOATOTOBKH K MPAKTHIECKOMY 3aHATHIO 00YYaIOIEMYCsl CISAYEeT BHUMATEIILHO
O3HAKOMHUTBCS C IUIAHOM, BOIPOCAMH, BBIHECEHHBIMH Ha OOCYXKICHHE, TIIATEIPHO H3YYHTh COOTBETCTBYIOIIHMH TECOPETHYCCKHUI
MaTepual, MpeajaraeMyro Yy4eOHYI0 METOAMYECKYI0 M HAyYHYIO JUTepaTypy. PekoMmeHayercs oOpalieHue OOydarommxcs K
MOHOTpausiM, CTaThsIM M3 CICHHAIBHBIX JKYPHAIOB, XPECTOMATHIHHBIM BBICP)KKAM, a TaKKe K MaTepHalaM CPEICTB MacCOBOIi
uH(OpPMAIMK MO TeMe, YTO MO3BOJSCT B 3HAYUTENBHON Mepe YriiyOuTh MOHUMaHHE MPOOJIEMBI U Pa3sHOOOpasuTh mpouecc e
00CYXICHHSL.

3. TToAroTOBKa K MEPONPHUATHSAM TEKYILETO KOHTPOJIS

B KOHIIe H3y4eHHs KaKI0H TEMbI IPOBOAUTCS TEMATHIECKOE TECTHPOBAHNE 00YJAOIIMKCS, KOTOPOE SIBISICTCSL  CPEACTBOM KOHTPOIIS
U OlleHKH 3HaHWi. [TorOTOBKAa K TECTUPOBAHHIO 3aKIIOYACTCS B MOBTOPEHUH MPOWICHHOTO MaTephaia M MOBTOPHOM DPELICHHU
3a/IaHU#i, KOTOPBIE PACCMATPHUBAJIKCH Ha ayUTOPHBIX 3aHATHAX, @ TAKKE B BBIIIOJHECHUH 3aIaHHUI U1 CAMOCTOSATEIbHOM paboTHI.

4. TIoArOTOBKAa K MPOMEXKYTOYHOM aTTeCcTaluu

INoaroroBka K 3au€Ty SIBJISCTCSI 3aKJIFOYMATEIBHBIM ITAIIOM H3YYCHHUS AUCLMILUIMHBI U BBICTYIAET CPEACTBOM KOHTPOILSI M OLICHKH
3HaHui. [loaroToBKa K 3a4éTy MpPEANOJaraeT HM3yYeHHE KOHCIEKTOB OOYYAIOIIMXCS, PEKOMCEHIYeMOW IHTepaTypbl U JAPYTHX
HCTOYHHKOB, IOBTOPCHHE MaTepHalia ayINTOPHBIX 3aHSTHH.
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Pacnpeueneﬂne YacoB JUCHMILJIMHBI 110 KypcaM

Kypce 3
Bug SﬁﬂTI/Iﬁ vi | pon Hroro
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TIpakTrueckue 4 14 414
B ToM umcIie HHT. 2 12 |2]2
Hroro ays. 8 |8 818
KonraktHas padora |8 |8 |88
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Yacel Ha KOHTPOJIb 4 (4 414
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IIpotoxon Ne 8a ot "18" ampens 2023 r.

3aB. kadempoit k.0.H., noueHt Jlexxuuna Onbra BiaguMuposHa




Busuposanue PIL/] nist ncnoJiHeHUsI B 04epeiHOM y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juist ucnonHeHus B 2024-2025 yueOHOM rofy Ha 3acelaHuu KadeIpsl

IIporokomor " " 2024 1. Ne

3aB. xadenpoii

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juist ucnonHeHus B 2025-2026 yueOHOM rofy Ha 3acelaHuu KadeIpsl

3KOHOMMKH U MCHCIKMECHTA

IIporoxomor "_ " 2025r. Ne

3aB. kadenpoit

Pabouas nporpamma nepecMoTpeHa, o0CcyxaeHa 1 ongo0peHa Juis ucronHenus B 2026-2027 yueOHOM rofy Ha 3acelaHuU Kadeapbl

3KOHOMMKH U MCHCIKMECHTA

IIporokomor " " 2026 . Ne

3aB. kadempoit

Pabouas nporpamma nepecMoTpeHa, 00CyxaeHa i 0100peHa i ucrosHeHus B 2027-2028 yueOHOM rojiy Ha 3aceaHuu Kadeapb

IKOHOMHMKH U MCHCI)KMCHTA

IIporokomor " " 2027 1. Ne

3aB. kadenpoii




1. LIEJIb (LEJIA) OCBOEHMS JUCLUATIIMHBI

11

pa3BuTHE y OOy4aroIUXCS MBIIUIEHUS B cdepe YIpaBIeHUECKOH AESATENbHOCTH, (POPMHUPOBAHUE Y HHUX CIIOCOOHOCTH
OIIEpPaTHBHO Pa3padaTeIBaTh albTEPHATHBHBIC BAPUAHTHI PENICHH B AMHAMUYHO MECHSIOIINXCS  YCIOBHAX XO3AHCTBEHHOMN
JIeATeIbHOCTY OpraHU3alMil.

2. MECTO JUCHHIIJIMHBI B CTPYKTYPE OIIOII

Iukx (pasgern) OIOI: [B1.0

3. KOMIIETEHIINH OBYYAIOINEI'OCA, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUS TUCITUITJINHbBI

(MOZY.JISI)

YK-10

Crniocoben MNpUHUMATH 000CHOBaHHBIE IKOHOMHYECKUE peUICHU B pa3IMYHbIX 00acTax JKU3BHCACATCIBHOCTHU

VK-10.1|TTonnmaet 6a30Bbie TPUHIKIBI (YHKIIMOHUPOBAHHUS YKOHOMHUKH U SKOHOMHUUYECKOTO Pa3BUTHS

VK-10.2 HpI/IMeHﬂeT q)HHaHCOBBIe 3HaHHWA [PU BBIIIOJHCHUU NPAKTUYCCKUX 3a/lad U 000CHOBaHUH YKOHOMHUYECKHX peIJ_IeHI/Iﬁ B
Pa3sInYHBbIX o00macTax JKU3BHCOCATCIBHOCTH

VK-10.3|Onpenenser GpHUHAHCOBBIE LS B Pa3IMIHBIX 00JIACTSX KU3HEICITEIILHOCTH Ha OCHOBE (PHAHCOBO-3KOHOMHUYECKOM
nHpopMaIu

OIIK-3

Crioco0eH pa3pabaTeiBaTh 000CHOBaHHBIC OPTraHU3AIOHHO-YIIPABICHYECKHE PEIICHNS C YYETOM UX COLUATIBHOM
3HaYMMOCTH, CO/ICHCTBOBATh MX PEaIN3aLMU B YCIOBUSX CIIOKHOH M TMHAMUYHOI CPEIIbl M OLIEHUBATH UX MOCIICACTBHS;

OIlK-3.1 HpI/IMeHSICT OCHOBHBIC METO/JIbI U MOACIIN pa3pa60T1<H, 000CHOBaHUS U BHEIAPCHUA OpraHU3allUOHHO-YIIPABJICHYCCKUX

perieHui

OIIK-3.2|Kputniecku comocTapiseT albTepHATHBHBIC BAPHAHTHI OPTaHU3ALMOHHO-YIPABICHICCKUX PEILICHHH ¢ y4ETOM HX

3(h(GEKTHBHOCTH U COIMATBHON 3HAYNMOCTH

OIIK-3.3|OneHnBaeT connanbHO-3KOHOMUYECKHE YCIOBUS M BOSMOKHBIC MOCIICACTBHS IPUHUMAEMbIX PEILICHHI U PUCKU HX

pean3aluy B YCIOBUSX CI0KHON U JUHAMUYHOMN Cpebl

B pe3yabTaTe ocBOeHUsI AMCHUITUHBI 00yYAIOLIHIICA T0KEH

3.1

3HaTh:

3.11

Tpolecc NPUHATHS PEIICHUH, METOIB Pa3paldOTKH YIPaBIEeHYECKUX PEIICHNH, KPUTEPHH OOOCHOBAHUS YKOHOMUYECKHX
pEIICHUH B Pa3JIMYHBIX 00JIACTSX KH3HEESITEIbHOCTH;

3.1.2|Tunonoruio ynpaBleHYECKUX PEIICHUH, METOMOJIOTHIO Ipolecca pa3pabOTKU YIPaBIEHUECKUX PEIICHUH, OIEHKU
AITbTEpPHATHBHBIX BAPHAHTOB PEIICHHUH, MX Ka4ecTBa, 3P(PEKTHBHOCTH M CONNATEHOH 3HAUUMOCTH
3.2|YmeTn:
3.2.1|npumMeHaTs MeToAbl pa3pabOTKH YNPABICHUYECKUX PEIICHUH, KpUTepHUH OOOCHOBAHMS HKOHOMHUYECKUX DEILICHUH B

Pa3JIMIHBIX 00J1acTsIx KU3BHEACATEIIBHOCTH,

3.2.2

pa3pabaTbiBaTh M CONOCTABISTh ANBTEPHATHBHBIC BApHAHTHI OPraHH3aI[MOHHO-YNPABICHYECKUX PEIeHUH ¢ Y4ETOM X
5 HEKTHUBHOCTH U COUMAIILHOI 3HAYMMOCTH

3.3

HNMeTh HAaBBIKK M (MJIH) ONBIT JAesiTeJIbHOCTH (BiageTn):

3.3.1

HaBbIKAMHU TIPUMEHEHHS METOIOB pa3pabOTKU YIPAaBICHUYECKUX DEIICHUH, KPUTEpUEB OOOCHOBAHUS HKOHOMMYECKUX
peLICHUH B pa3IMYHbIX 001aCTsX XKU3HEAEATEIbHOCTH;

3.3.2

HaBbIKAMHU Pa3padOTKH M COIOCTABJICHUS albTEPHATHBHBIX BAPHAaHTOB OPTaHU3AIIMOHHO-YNPABICHYECKUX PEIICHHH C
yu€ToM X 3((HEKTUBHOCTH M COLMAILHON 3HAYMMOCTH

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOAY JIS)

Kon HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB | UuTte | [Ipumeuyanue
3aHATUSA Kvpe DAKT.

Paspen 1.

1.1 VYnpasnenueckue peleHus B MEHEPKMEHTE. Tunonorus 3 1 0
yrpaBJeHuYecKuX penreHud  /JIex/

1.2 MeTon0I0THYeCKHe OCHOBBI Pa3pabOTKU YNpPaBIEHUYSCKUX PEIICHUMH. 3 1 0
KauecTtBo ynpapieHueckux permenuii /JIex/

13 OpraHu3aluoHHbIE W COLMAIBHO- TICHXOJIOTUYECKHE  OCHOBBI 3 1 0
pa3paboTKH yIpaBJIeHUECKUX perueHui /JIek/

1.4 Mexanu3sM W TpoUenyphl pPa3pabOTKH YNPaBIEHUECKUX PELISHHH 3 1 0
/Jlex/

15 OyHKIMK yIpaBiIeHYeCcKuX perieHuit. Kiaccudukaius ynpapiieHUeCKUX 3 1 0
pemenuii /IIp/

1.6 OCHOBHBIE METOABI U MOAENHU Pa3pabOTKH, 0OOCHOBAHUS M BHEIPEHUS 3 1 0
OpraHU3allMOHHO-YNPAaBIEHUYECKUX pemeHui. DakTopsl KadecTBa
ylpaBieHueckux pemenuii /I1p/




1.7 Vcnons30BaHNE  OPraHM3AIMIOHHBIX U MCHXOJOTHYECKHX  acHeKTOB 3 1 1
Impu pa3paboTke yNpaBieHYeCKHX pemeHuid. IIpouenypsl pa3paboTKH
ylpaBieHueckux pemenuii /Ip/
1.8 Anroput™  pa3zpaboTKu  ympaBleHYecKuX —pemieHuil. ®uHaHCOBOE 3 1 1
000CHOBaHME OJKOHOMUYECKMX pEIIEHHH B paslHYHBIX 001acTsxX
XKU3HenesaTenpHocTd.  DHHAHCOBOE  OOOCHOBAHUE  YIIPABIEHUECKHUX
pemenuii /IIp/
1.9 OyHKIMHK yrpasiaeHyeckux pemenuid /Cp/ 3 4 0
1.10 |Knaccudukanus ynpasieHdeckux pemenuid /Cp/ 3 4 0
1.11 dakTophl KauecTBa yrpaBlicHUECKUX perireHuii /Cp/ 3 4 0
1.12  |OcHOBHBIE METOJABI M MOJCIH Pa3pabOTKH, OOOCHOBAHHS W BHEAPCHHS 3 4 0
OpraHH3aIMOHHO-YIpaBIeHYeCKHX pemenui /Cp/
1.13 |Mcnone3oBaHME OpPraHU3alMOHHBIX M IICHXOJOTHYECKHX  aCHEKTOB 3 4 0
pu pa3paboTKe yrpasieHYeckux pemienuii  /Cp/
1.14  |[Ipouenypsl pa3paboTKH yrpaBiieHUECKUX perineHuii /Cp/ 3 4 0
1.15 ®uHaHCOBOE OOOCHOBaHME 3KOHOMHYECKHX PpEHICHUH B pPa3IM4YHbBIX 3 4 0
obmacTsx KHU3HENIeSITEIbHOCTH. ®dunancoBoe o0ocHOBaHHUE
yIpaBieHueckux pemeHuii /Cp/
1.16 |Anroput™m pa3pabOTKH yrpaBieH4YecKuX perienuit /Cp/ 3 4 0
1.17  |IToaroroBka K JEKLHSIM U IPaKTUIECKUM 3aHATHAM /Cp/ 10 0
1.18 |IoaroroBka Kk TekymeMmy KoHTpomto. IloaroroBka  JomariHein 3 12 0
KOHTPOJIbHO# paboTsl /Cp/
1.19 |[Moarororka k 3auety /Cp/ 3 6 0
1.20 |/3auér/ 3 4 0

5. ®OHJ1 OHEHOYHBIX CPEJCTB

PaGouvas nporpamma quCIUILTUHEL o0ecriedeHa (POHI0M OLIEHOYHBIX CPECTB JUIS POBEACHUS TEKYIIEro KOHTPOJISL K IIPOMEXKYTOYHOM
attectanuu. CoaepkaHue OHIa OLICHOYHBIX CPEICTB MpescTaBieHo B [Ipunoxenusx 1 u 2.

6. YHEBHO-METOANYECKOE U THOPOPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI (MOAY JIST)

6.1. PexoMenayemas iuTeparypa

6.1.
ABTOpBI, COCTaBUTEIH 3arnaBue UznarenscTBo,
JI.1 |A.T. UBacenko, 5. 1. |Pa3paboTka ynpaBieHYECKUX pelIcHNH [ DIeKTpOHHBIH pecypc] : YueOHoe M.: KnoPyec,
Huxonoga, E. H. nocooue 2013
InoTHHKOBA Pexxum nocrtyma: https://book.ru/book/918590
J1.2 |A.C. JTudumi VYnpasienueckue penieHus [DIeKTpoHHbIN pecype] : YuebHoe mocodue Mockaa :
Pexxum nocrymna: https://book.ru/book/925914 KHoPyc, 2017
JI.3 |A.B. [lyxaes VYnpasneHueckue pemieHus [DneKTpoHHbIN pecype] @ YueOHoe mocobue M.:KnoPyc,
Pexxum nocrtyma: https://book.ru/book/919254 2016
JI.4  |CutHukos H.IT. Pa3paboTka ynpaBieHYeCKUX pelieHni [DIeKTpoHHbIi pecypc]: YueOHo- Kupos: ®I'bOY
METOJUIECKOe MT0cOo0He I CaMOCTOSNTENBHOM paboThl 00y4aIOIUXCs [0 BO Bsrckas
HampasieHuto noarotoBku 38.03.02 MenemkMeHT I'CXA, 2016
Pexxum nocryna: http://90.156.226.97/MarcWeb2/Default.asp
JI.5 |luBpuna, T. b., KowmruiekcHas otieHka 3 GHeKTHBHOCTH ICATSILHOCTH B YIIPABICHUH Kupos: Bsr.
I'pomozosa, M. A. CEeNbCKOXO03IHCTBEHHBIMU IpeanpusiTusiMu Kuposckoit obnactu: monorpadus  |[I'CXA, 2017
Pexxnm nocrtyma: http://90.156.226.97/MarcWeb2/Default.asp
JI.6 |B. U. bycos VYnpasieHueckue pemenus [ DIeKTpOHHBIN pecype]: yueOHUK AT IOpaiir, 2019
aKaJeMHU4ecKoro OakajgaBpuara
Pexxum nocryna: https://urait.ru/bcode/431837
JI.7 |luBpuna, T. b., VpaBneHue puckaMu Kak 3JIEMEHT MOBBIIIEHUS 5KOHOMHUECKOM Kupos: Nouc
Oprosa, H. C. 3 PEeKTHBHOCTH POU3BOICTBA KOPMOB: MOHOTpadus iroc, 2014
JI.8 | Dununos-Uepubimes, |Pa3paboTka u nmpuHATHE yIpaBIeHYECKUX pelieHni [DIeKTpOHHBIN pecypce]: Mocksa :
H.B. y4eOHHK M IPAaKTUKYM AT By30B WznarenscTBO
Pexxum nocryma: https://urait.ru/bcode/433919 IOpaiir, 2019
6.2. Ilepeuens pecypcoB nHGOPMAIHOHHO-TEJIEKOMMYHHKAIINOHHOH ceTd ""UHTepHET"
31 |AIMHHHCTPATHBHO-YIIPABICHYECKHI mOpTal [DIeKTpoHHbIi pecype]. — Pexxum mocryma: http://www.aup.ru/ — 3ari. ¢

JKpaHa




D2  |Hurepuer-npoekt «KopnopaTuBHbIi MeHeKMEHT» [ DIeKTpoHHBIH pecypc]. — Pexxum mpoctyma: http://www.cfin.ru/ — 3aru.
C DKpaHa

93 |MHdopMaoHHbII MOPTAI 0 MEHEKMEHTE: YIIPaBICHUECKOE KOHCYIbTHPOBaHHE On3Heca [ DNeKTpOHHBIH pecypc]. —
Pexxum nocryma: http://www.md-management.ru/ — 3ari. ¢ skpana

D4  |Hayunas snexrpoHHas 6ubinorexa [ DneKTpoHHSIH pecypc]. — Pexum nocrymna: http://elibrary.ru/ — 3aru. ¢ skpana

6.3. Ilepeuens HH(POPMALIMOHHBIX TEXHOJIOT U

6.3.1 IlepevyeHs NporpaMMHOro oGecrevdeHnst

6.3.1.1|Onepammonnas cucrema cemeiictea Windows (Windows Vista Business AO NL, MS Win Prof 7 AO NL, Win Prof 7 AOL
NL, Win Home Bas 7 AOL NL LGG, Win Starter 7 AO NL LGG, Win SL 8 AOL NL LGG, Win Prof 8 AOL NL, Win Home
10 All Languages Online Product Key License)

6.3.1.2|TTpunoxenus Office (MS Office Prof Plus 2007 AO NL, MS Office Prof Plus 2010 AO NL, MS Office 2013 OL NL, MS
OfficeStd 2016 RUS OLP NL Acdmc)

6.3.1.3| ArtuBupycnoe I1O Kaspersky Endpoint Security

6.3.1.4|Free Commander 2009/02b

6.3.1.5|Google Chrome 39/0/21/71/65

6.3.1.6|Opera 26/0/1656/24

6.3.1.7|Adobe Reader XI 11/0/09

6.3.1.8|Koncymnprant [Tntoc

6.3.1.9|Tapant Aspo

6.3.2 Hepe'{el-n) I/IH(l)OpMaIIl/IOHHLIX CIIPaBOYHBIX CHCTEM M COBPEMEHHBIX l'lpO(l)eCCI(IOHaJILHLIX 0a3 JAHHBbIX

6.3.2.1|1ndopmanmonHas cripaBounas cuctema: Koncysnprantllnroc

6.3.2.2|ndopmanionHas cripaBodHasi cucteMa: ['apant Aspo

6.3.2.3|TIpodeccnonanbuass  6aza  mamHbIX: Hayumas  onekrtponHas  6ubnmoreka  elibrary.ru  Pexxum  gocryma:
http://elibrary.ru/defaultx.asp

6.3.2.4|IIpodeccuonanphas ©0aza JgaHHbIX: OnekTpoHHbBI Katagor @OI'BOY BO Barckuit T'ATY Pexum pocryna
http://90.156.226.97/MarcWeb2/Default.asp

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1]0Onucanue MaTepUaTbHO-TEXHUYECKOM 0a3bpl, HEOOXOAMMOW Ui OCYLIECTBJICHHS 00pa30BaTe]IbHOrO Ipolecca I0
JUCIUILTHHE npeacTapieHo B [Ipumoxxenun 3.

8. METOAUYECKHUE YKA3AHUS JJISI OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHUTIIMHBI (MO Y JIST)

OcBoeHNe AUCUUILIHMHBI IPOBOJUTCS B JopMe ayAUTOPHBIX 3aHATHI U BHEAyJUTOPHOH CAMOCTOSITENIbHON paboThl 00yJaIOIuXCsl.
Ipn mpoBeneHWH ayAWUTOPHBIX 3aHATHH INIPEXyCMOTPEHO HPHMEHEHHE CIEAYIOINX HHHOBAIMOHHBIX ()OpPM YJIEeOHBIX 3aHITHH,
Pa3BHUBAIOIUX Y OOYJaIOMUXCS HAaBBIKM KOMAHIHOH pabOThI, MEXIMYHOCTHOM KOMMYHMKAIUU, PUHATHS PEIICHUH, JTUAEPCKUE
KadecTBa: TBOPYECKHE 3aJaHus, 0OCYXKJCHHIE U pa3pelleHNe MpooIeM, METo | KeHcoB, pa3bop KOHKPETHBIX cuTyanuid. Kommaectso
YacoB 3aHATHH B MHTEPAaKTUBHBIX (OpMax ONpeeraeHo yueOHbIM Mm1aHoM. [IpakTryeckast HOATOTOBKA [IPU peann3alluy JUCHUILINHb
OpraHU3yeTCs ITyTeM MIPOBEICHUS IIPAKTHIECKHUX 3aHATHH, IPeTyCMaTPUBAIONINX YIAaCTHE 00yTAIONIUXCS B BBIOTHEHUH OTIETEHBIX
3JIEMEHTOB paloT, CBSI3aHHBIX ¢ OyaylLIeH MPOPEeCCHOHAIEHON AESTEILHOCTBIO.

BHeaynuTopHas caMocTosTeNIbHAs padoTa OCYIIECTBISICTCS B CICAYIONMX (OopMax: caMOCTOSATENBHOE HU3YUCHHE TEOPETHUECKOTO
Marepuaia (TeM AUCUUIUIMHEL); TOArOTOBKA K JEKLUSIM M NPAaKTUIECKUM 3aHATHAM;

BBIIIOJIHEHUE JOMALIHUX TECTOBBIX U MHBIX HHIUBUAYAJIbHBIX 3alaHUI; IOATOTOBKA K MEPOIPUSTUAM TEKYLETO KOHTPOJLS;
MOATOTOBKA K IPOMEKYTOYHOM aTTECTALUU.

IIpu opraHuzanuu caMoCTOATEIbHONH pabOThl HEOOXOMUMO, MPEKAE BCEro, OOPAaTUTh BHUMAHUE Ha KIIIOUEBBIC NOHATUS, HECYIUE
OCHOBHYIO CMBICJIOBYIO Harpy3Ky B TOM MITH HHOM pasziene yIeOHO!H TUCIUTIIHHEL

1. CamocCTOATENBHOE U3YUYEHHUE TEM JUCLHUILIMHBL

Jns paboTsl HEOOXOJUMO O3HAKOMHTBCSA C YYEOHBIM IUIAHOM AWCHHUILIMHBI M YCTaHOBHTH, KaKoe KOIMYECTBO YAaCOB OTBEICHO
y4eOHBIM IUIAHOM B IIEJIOM HA M3Y4€HME AUCLUIIMHBL, HA ayIUTOPHYIO paboTy C IIPEroAaBaTeeM Ha JEKIUOHHbBIX U MPAaKTHIECKUX
3aHATUAX, @ TaKKe Ha CaMOCTOATENbHYI0 paboTy. C Lelbl0 ONTHMAIbHOW CaMOOpPraHM3alMUd HEOOXOMUMO COIOCTaBUTb 3Ty
uH(pOpMAaIHIO ¢ rpaMKOM 3aHATHH U BBISIBUTH HanOoJiee 3aTpaTHLIE 110 BPEMEHU U 00bEMY TEMBI, YTOOBI 3apaHee ONpPEeNeUTh I
ce0st nepuoabl 00beMHBIX 3a1aHuil. LlenecooOpa3Ho HayaTh pabOTy C U3YyUEHUs] TEOPETUUECKOTO MaTepHaia, OCHOBHBIX TEPMUHOB U
HOHTHH Kypca U C IICEMEHHBIX OTBETOB Ha MHAUBUAYAIbHBIC U TECTOBBIC 3a1aHHUS.

2. IloaroToBKa K JIEKLIMOHHBIM U IPAKTHYECKUM 3aHATUSIM

TpaguuuoHHOM (HOPMOH ayIUTOPHBIX 3aHATHH sBIIOTCS Jekuuu. Kype nekiuit naér HeoOxonuMyo MHGOpMALMIO IS U3yYEeHUS
qucnuiuinebl. K duciny oCHOBHBIX (JOpM ayqUTOPHBIX 3aHATUIl OTHOCATCA TakkKe IpakTH4ecKue 3aHATHA. X mpoBeieHue
IpeAIoNaraeT OCyIeCcTBICHNUE ONPENeNEHHON CaMOCTONTENbHON paboThl oOydatomuxcs. BHeaynutopHas camocTosTenbHas padora
[peAnoiaraeT UHIUBHUAYalbHOE U3Y4YE€HME OCHOBHBIX pa3leloB M TeM Kypca. M3ydaemblii Marepuan peKOMEHIYyeETCs
KOHCIIEKTHPOBaTh. KOHCIIEKTHI MO3BOJISIOT 00y4aroleMycsi He TOJNBKO chOPMHPOBATH HEOOXOAUMBIH 00BEM HMHPOPMAIUH, HO H
IIPaBUIBHO €€ CTPYKTYPUPOBATh, 4 B 1AJIbHEHILIEM — JIy4llle YCBOUTb.

Iens mpakTUUECKUX 3aHATHH 3aKJII0YACTCS B 3aKPEIVICHUH TEOPETHYECKOTo MaTepuaia 1o Haubojee BaKHBIM TeMaM, B Pa3BUTUH Y
00y4alolUXCsl HaBBIKOB ~ KPHUTHUUYECKOTO  MBIIUIEHMS B JaHHOM o00JacTM 3HaHMA, YyMeHHH paboTbl ¢ yuyeOHOH U
Hay4YHOH JIUTEepaTypol, HOpPMAaTUBHEIMU MaTepHajiaMH. B XoJe MOArOTOBKM K NPAKTHUECKOMY 3aHATHIO 0OyJaromeMycs clienyeT
BHMMATE/IbHO O3HAKOMHTBLCS C IUIAHOM, BOIIPOCAMM, BBIHECEHHBIMH Ha OOCYXAEHME, TIIATEIbHO H3y4UTh COOTBETCTBYIOMIMI
TEOPEeTHYECKUH MaTepHal, pejaraeMylo yaeOHyl0 METOANYECKYIO M Hay4qHYIO TuTeparypy. Pekomenayercs oOparenue




o0y4aromuxcsi K MOHOTpadusiM, CTaThsIM U3 CIIELUAIbHBIX )KYPHAIIOB, XPECTOMATUHHBIM BBIJIEPKKaM, a TAK)KE K MaTepHallaM CPEZCTB
MaccoBOi HH(OPMAIMH [0 TeME, YTO NO3BOJISIET B 3HAUNTEILHON Mepe YIIIyOUTh MOHMMaHKE IPOOIeMbl X pa3HOOOPa3UTh mpouece e
00CyXIeHHS.

3. [loarotroBKa K MEPONPHUATHUSIM TEKYIIETO KOHTPOJIIS

B koHI1Ie n3yueHHs KaXJ0i TeMbl IPOBOIUTCA TEMAaTHYECKOE TECTUPOBAHNE 00YUYarOIUXCsl, KOTOPOE SBJISIETCS  CPEACTBOM KOHTPOJIS
U OLEHKH 3HaHWH. [IoNroToBKa K TECTUPOBAHMIO 3aKIIOYAECTCS B MOBTOPEHUH MPOWIEHHOTO MaTepHajla M HOBTOPHOM DPEIICHHH
3a[JaHui, KOTOPBIE pacCMaTPUBAIIUCH HAa ayIUTOPHBIX 3aHATHUSX, a TAK)KE B BBHITIOJIHEHUH 33JaHUI JUI1 CAMOCTOSITEIbHOW pabOTHI.

4. IlogroToBka K IMPOMEXYTOYHOM aTTECTALUN

TTonroToBka K 3a4€Ty SBJISAETCS 3aKJIIOYMTENBHBIM 3TAllOM H3Y4YEHUS TUCHUIUIMHBI M BBICTYIAET CPEICTBOM KOHTPOJS W OLICGHKU
3HaHui. [logroroBka K 3a4yéTy MpeArNojaraeT H3yUeHHE KOHCIIEKTOB OOYYAIOIIMXCS, PEKOMEHIYeMOH JHTepaTypsl M APYTHX
HCTOYHUKOB, TIOBTOPEHUE MaTepHralia ayJUTOPHBIX 3aHATHH.




IIpunoxenue 1

®OHJI OHEHOYHbBIX CPEJCTB
JUTS TIPOBENIEHUS IPOMEKYTOUHOU aTTECTAIIMH MO TUCITUTUINHE
Pa3paboTka ynpaBjieHYeCKUX peneHuii

Hanpasnenue noarorosku 38.03.02 MeHemkMeHT
HamnpasneHHOCTS (IpodHITb) IpOrpaMmel OakanaBpruaTta « DKOHOMHKA U MEHEDKMEHT Ha npeanpusatun (B AIIK)»
Kpamndukanus 6akanasp



1. Onucanue Ha3HAYEHHS U COCTaBa (POH/IA OLIEHOYHBIX CPEACTB

Hacrostmuii pona onenounsix cpeacts (POC) BxoauT B cocTaB paboueil mporpaMMbl JUCIUIUIHNHB «Pa3paboTka
ynpaBjeH4YeCKHX pellleHMii» U MpegHa3HaueH Ui OLCHKH IJIAHUPYEMbIX Pe3yJIbTaTOB 00y4deHUs — cHOPMHPOBAHHOCTH
WHIIMKATOPOB JOCTHKCHUSI KOMIETECHIIUI M OMbITA AESITEIbHOCTH, XapaKTEPU3YIOUIUX JTarbl ()OPMUPOBAHHS KOMIICTEHIIUH
(n.2) B mporiecce U3ydeHUsT JTAHHON TUCITUTUTHHEI.

@®OC BrmovaeT B ceOsl OLIEHOYHbIE MaTepHabl IS IPOBEICHUS IPOMEKYTOUHON aTTecTauuy B popMe 3adera.

®OC pa3paboTaH Ha OCHOBAHUH:

- O@enepanpHblil TOCYJapCTBEHHBIH 00pa3oBaTeNbHBI CTaHAAPT BBICIIEr0 OOpa3oBaHWs - OakanaBpuar 0
HarnpasieHuto noarorosku 38.03.02 MenemxmenT (npuka3 MunoOpuayku Poccun ot 12.08.2020 r. Ne 970);

- OCHOBHO#l TpodeccnoHanbHOI 00pa30BaTeNbHON MPOrpaMMbI  BBICIIEr0 OOpa30BaHUS IO HAMPABJICHUIO
moarotoBku 38.03.01 DxoHOMHKa HampaBiIeHHOCTH (TIpodmiII0) mporpaMMbl OakadaBpuaTa « DKOHOMHKAa W MEHEKMCEHT Ha
npeqnpustan (B AIIK)»;

- Tlonoxenus «O ¢opmupoBanuu (GoHIA OLEHOYHBIX CPEICTB JUISI MPOMEXYTOYHOH M MTOTOBOW aTTECTALMH
o0yyJaromuxcs 1o 00pa3oBaTesIbHBIM POrpaMMaM BBICIIETO 00pa30BaHUs.

2. IlepeyeHb KOMIeETeHIMIl ¢ yKa3aHMeM 3TAanoB HX (OPMHPOBAHHMSA B IIpoLecce OCBOCHHs 00pa3oBaTeIbHOM
NPOrpaMmbl

- CriocoGeH pUHUMATh 000CHOBAHHBIC YKOHOMUYECKUE PEIICHHUS B PA3IMIHBIX 00IacTsx sxusHenesrenproctd (VK- 10);
- CmocobeH pa3pabaTeiBaTh OOOCHOBAHHBIC OPTAaHM3AIMOHHO-YIIPABICHUYSCKHE PEHICHHS C YYETOM HX COIHAIbHOM

3HAa4YMMOCTH, CO,Z[eI\/’ICTBOBaTL X pcann3anun B YCJIOBHUAX CIIOKHON H I[HHaMPI‘IHOﬁ Cpeabl U OLCHHMBATH HUX MOCICACTBUA
(OTIK-3).

Kon Jranbl GopMHUPOBAHUS KOMIIETEHIIUU
(opmupye B Ipolecce 0CBOEeHMs1 00pa30BaTeIbHOM MPOrpaMMbI
von HavanbHblii OcHoBHOM .
KOMIIEeTeHI| 3ak/II0YUTeNbHBIH TN
. Tan Tan
VK-10 e Paspabotka ynpaBlieHUYECKUX . OKOHOMUKA . IIpon3BocTBeHHAS MPaKTHKA:
pelieHui otpacneit AIIK TEXHOJIOrMYeCKast
e DKOHOMHKA OpraHu3alui . ®rHaHCOBBIN (IIPOEKTHO-TEXHOJIOTMYeCcKast)
(mpenmpusTmit) MeHeKMEHT B ATTK IIpaKTHKa
e KopmopaTtuBHbIe (PUHAHCHI . [HoaroroBka k
o OCHOBBI rocy/1apCTBEHHOM UTOrOBOM
MpeaNpPUHUMATEIBCKOM aTTeCTalluH
JIeSITETIbHOCTH
e MeToabl IPUHATHUS . Crpareruyecku . ITpou3BoCTBEHHAS PAKTHKA!
YIPaBJIECHYECKUX PEIICHUI i MEHEJ[KMEHT TEXHOJIOTHYECKAs
e PazpaboTka ynpaBieHYECKUX (TIPOEKTHO-TEXHOJIOTHUECKasl )
OIlK-3 pelienuit NPAKTUKa
e Peruonanucruka U [Toxaroroska x
rocy/1apCTBEHHOM UTOrOBOM
aTTecTaluu

3. Ilnmanupyemble pe3yiabTaTbl OCBOeHHMsI 00pa30BaTeIbHON MNpPOrpaMMbl MO JAMCUUILIMHE, BbIPa)KeHHbIE 4epe3
KOMIEeTeHIINN M HHANKATOPbI UX I0CTHKeHHUIi, ONHCAHNE IIKAJI OlleHHBAHHS

Koax m HanmeHOBaHHe Koa u HamMeHOBaHHMe MHANKATOPA J0CTUKEHUS HaumenoBa | HammeHoBaHue
(opmupyembIx (opmupyemoii komnereHuMu HHe OLIEHOYHOTI'0
KOMIeTeHImii KOHTPOJIUP cpeacTaa
yeMBbIX MPOMEKYTOYHOI
pa3neioB u aTTecTaluu
TeM
YK-10: Ciocoben VYK-10.1 | ITonumaer 6a3oBbIe TPUHITHAIIBI Paznen 4 TectoBbie
NPUHUMATh (YHKIMOHUPOBAHUSI ~ DKOHOMHKH U paboueit BOIPOCHI K 3a4eTy
000CHOBaHHbBIE HKOHOMHYECKOTO Pa3BUTHS NpOTpaMMBbl | 10 JUCUHUIUINHE
9KOHOMHYECKHE VYK-10.2 | [Ipumenser QuHAHCOBbIE 3HAHMS NPH | JTUCHUILIMH
PELICHUs! B PA3IMYHBIX BBINIOJIHEHUH TIPAKTHYECKUX 3a1ad U BI
obmactax 000CHOBaHMM KOHOMHUYECKHUX PEICHHN
KHU3HE/IEATEITHHOCTH B Pas3IMYHBIX obmactsax
JKU3HEAEATEIbHOCTH
VK-10.3 | Onpenensier  (uHAHCOBBIE 1IENH B
Pas3IMYHBIX obmactax
KU3HEAEATETIBHOCTH Ha OCHOBE
(hMHAHCOBO-?KOHOMHUYECKOI
nHpOpPMATH
OIIK-3: Crocoben OIIK-3.1 | [TpuMeHsIeT OCHOBHBIE METOIBI M MOJICITH
pa3pabaTrbeIBaTh pa3paboTKkH, 0OOCHOBAHUS W BHEAPEHUS




000CHOBaHHbBIC OpraHU3aIMOHHO-YITPABICHYECKUX
OpraHu3alMOHHO-YIIpa peuieHui

BJICHYECKHE PEIICHUS C OIIK-3.2 | KpuTHdecku comnocraBisier

y4eToM ux aJbTepHATUBHBIC BAPUAHTHI
colraabHOM OpraHU3aIMOHHO-YITPABICHYECKUX
3HAYMMOCTH, pemeHnii ¢ yaéToM ux 3PpPEeKTHBHOCTH H
COJIECTBOBATH uX COIMAIbHOM 3HAYMMOCTH

peanu3anuu B OIIK-3.3 | OueHuBaeT COMaIbHO-9KOHOMUYECKHE
YCIIOBUSX CIIOKHOU H YCIIOBHS U BO3MOYKHBIC TIOCJICICTBUS
JMUHAMUAYHOM Cpelbl | MPUHUMAEMBIX PEIICHUI U PUCKU HX
OLICHNUBATbH nx peanu3anyy B yCJIOBUAX CIOXKHON U
MOCJICACTBUS JIUHAMUYHOM CpeJIbl

st onieHkH c(hopMHUPOBAHHOCTH COOTBETCTBYIOIINX KOMIIETCHITNI TI0 qucnuiuinHe  «Pa3paboTka ynpaBiaeHYecKuX
ellleHMii» TIpH MPOBEJCHNH NPOMEXYTOYHOM aTTecTanyy B JopMe 3a4eTa NPUMEHSIETCSI CIEAYIONIas IIKala OCHUBaHMS:

[ITkana oLeHNBaHUS
Ne | Kpurepuu oneHUBaHUS HE 3aYTEHO | 3a4TEHO
Omnncanne noka3aTens
1 | IMoxHoTa 3HaHui | Huskuil ypoBeHb ycBoeHMsI MaTepuana.| IIpogeMOHCTpUpOBaHbl 3HAHUS OCHOBHOI'O
TEOPETHIECKOTO ITponemMoHCTpHPOBAHO He3HaHWe | yueOHOro Matepuana - He MeHee 60%
KOHTPOJIIPYEMOTO 3HAYUTEIbHON 4acTH y4eOHOTO| IpaBHIBHBIX OTBETOB
MaTepuaia MaTepuana - MeHee 60% IpaBUIBHBIX
OTBETOB
2 | JlormyHOCTS, CymiecTBeHHBIC OIIMOKH, HET OTBETOB| ['paMOTHOE M MO CYIIECTBY H3JIOKCHHE
000CHOBAHHOCTS, Ha  JIONOJIHUTENbHBIC  YTOYHSIOIIME| TEOPETHYECKOr0 MaTepHuaia, He JOIycKas
YCTKOCTh OTBCTa Ha | BOIIPOCHI CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOCHI BOIIPOC
3 | Pabora B TedeHHe | VIMeIOTCS  3HAuMTENbHBIE IPOMYCKH| AKTHUBHAs pabora, 3a10JKEHHOCTD
ceMecTpa, HaJIM4ME | 3aHSATHUH, 3aI0JDKEHHOCTD II0 TEKYIIEMY | OTCYTCTBYET
3aJJOJKCHHOCTH 0 | KOHTPOJIIO 3HAHUH
TEKyIIEMY KOHTPOJIIO
YCIICBAEMOCTH.

4. TunoBble KOHTPOJIbHBbIC 3aJaHUsl WJIM HHbIe MAaTepua/bl, Heo0XoAUMBbIe [Jsi OUeHKH CHOPMHPOBAHHOCTH
KOMIIeTeHIHi1 B Ipolecce 0CBOEHUsI 00pa30BaTeIbHON NMPOrpaMMbl
TecToBbIE 3a1aHUA
no aucuunnHe «Pa3padorka ynpapjieH4ecKUX pelleHuii»
AJ1S NPOME:KYTOYHOI aTTecTanuy B (popMme 3a4eTa

1. Yo sBsteTcs pernenueM B obmem Buje? (YK- 10)

A. JleiicTBHE pyKOBOAUTENS B paMKaxX CBOUX (DYHKITHH.

b. Pacnopsixenne pykoBOAUTENS, MOAAEPKaHHOE KOJUIEKTUBOM.
B. IIpennosxeHHOE KOJUIEKTUBOM JCHCTBHUE.

I'. PesyabTar MBICIIUTENBHON AESITEILHOCTH YEJIOBEKA.

2. Yto MOKHO Ha3BaTh ynpasieHueckuM pemennem? (YK- 10)
A. BoneBoe nelicTBue CyObeKTa yIpaBICHHUS.

b. Pe3ynbTat KOIJIEKTUBHOTO TBOPUYECKOTO TPY/Ia.

B. HacTHOe MHEHHE PyKOBOJHUTEIISI OpPraHU3alHu.

I'. MHeHue pykOBOJUTENIS, COTVIACOBAHHOE C KOJLIEKTUBOM.

3. Kaxk cBsi3aHBI TIPOIIECCHI YIIPABIeHHs U pa3paboTka ynpasnenueckux pemrenuii? (YK- 10)
A. 3aBUCHT OT IOJTHOMOYHI IPUHATHS YIIPABICHUECKUX PEIICHHUI.

b. B3anM000ycOBIeHBI, COCTABIAIOT €AUHCTBO M ONPENEIAIOT JMHAMHUKY MEHEKMEHTA.
B. He cBa3aHsl.

I'. CBs3u yepes nuaepos.

4. Ot 4ero B mpoliecce YIpaBJIeHUs OpraHu3anueii 3aBiUcuT ynpaesieHueckoe pemenue? (YK- 10)
A. HeoOxoaumast ociie1oBaTeIbHOCTD 3TAIoB U MPOLEyp MpoLecca yIpaBlIeHHUs.

b. BpeMeHHbI€ pa3pbIBbl U JUCKPETHOCTD B YIIPABIEHUECKON AEATENbHOCTH.

B. lHep1MOHHOCTH MPOIIECCOB YIPABJICHHUS.

I'. KonebaTenpHBII XapaKTep 3TAoB U MPOIEAYp MPoIiecca yIpaBIeHH.

5. OTMeThTe HanbOoJIee CYIECTBEHHBIE CBA3HU Pa3pabOTKH yIIPaBICHIECKHUX PEIICHHUI 1 THIIOB MeHekMeHTa. (VK- 10)
A. KOHKPETHBIX CBs3€il HE CYIIECTBYET.
b. Tun MmeHem>XxMeHTa 3aBUCHUT OT LEJIEH U CTPYKTYPHI YIIPaBICHUSI.



B. CriocoOHOCTE pyKOBOANTEISI TEHEPUPOBATh UACA U BAPHUAHTHI YIIPABICHUYECKUX PEIICHAH.
I'. Tumm MeHepKMEHTa IOPOXKAAET MOCIIEI0BATEIEHOCTD 3TAMIOB Pa3padOTKH YIPAaBICHICCKUX PEIICHIH.

6. Kakyro posb urparoT QyHKIMH MEHEIKMEHTA B pa3paboTke ynpasieHdeckux pernennii? (YK- 10)
A. OyHKIHMH IOPOXKIAIOT THUIT YIIPABIECHYECKOTO PEIICHUSI.

b. ®yHk1mu co3naroT HHGOPMAIIMOHHOE MOJIC YIIPABICHYCCKOTO PEIIICHUS.

B. ®yHKIMM 0TpakaroT COMEpIKaHUE YIPABICHUYSCKOTO PEIICHUS.

I'. ®yHKIMK — 3TO YCIOBUE YIPABICHYCCKOTO PEIICHUS.

7. KakoBa B3anMOCBsi3b (GYHKIIHIT MEHEPKMEHTA U yrpaBieHdeckux perreHuit. (YK- 10)

A. YnpaBiieHYECKOE PEIICHHE SBIISIETCS PE3yJIbTATOM OCYIIECTBIICHHUS ONPeeIEHHON (QYHKIIMN MEHEPKMEHTA.

b. B3anMocBsI3b €CTh TOIBKO B (DYHKIHAX IIAHUPOBAHUSA M KOHTPOJIS.

B. BsamMocBsa3p ompenensercss B COOTBETCTBHH C KiaccH(UKAIMEeW YHpPaBICHYCCKUX pEHOICHHH M0 COAep:KaHHIo
YIPaBICHIECKON AEATETBHOCTH.

I'. CymiecTBeHHBIX B3aMOCBS3€il HET.

8. Kakyto poJib urpaeT BHEIIHsIS Cpefia B pa3paboTKe yIpaBIeHIECKHX PeLICHHI opranaMu rocyaapcrsentoit aactu? (VK- 10)
A. TocynapcTBeHHbIE U MYHUIUNATIbHbBIE OPTaHbl YIIPABJICHUs CO3AAI0T BHELIHIOK CPeNy AeATeIbHOCTH OpraHu3aliy.

Bb. ®opMupyeT orpaHudeHuUs U LU CTPATETHYECKUX PEeIIeHUI.

B. He oka3bpiBaeT HUKAaKOTO BIUSHHUS.

I'. Oka3pIBaeT Ha CTPYKTYPY U CUCTEMY MIPUHATHS PELICHUM.

9. Kakne cBolicTBa MpoOIlecCOB MEHEDKMEHTa OKa3bIBAIOT HamOoJiee CYIIECTBEHHOE BIMSHHE Ha MpOLECC pa3padoTKH
ynpasnenuyeckux pemenuii? (YK- 10)

A.JlnHaMuKa CBSI3HM YIIPABISIEMON M YIIPABIAIOMINX CHCTEM.

b. JlepuimuTHOCTD BpeMEHH KaK pecypca yIpaBJICHHS.

B. IIKIM9HOCTH MOSABIECHUS MPOOJIEM U HEOOXOIUMOCTh HX PEIICHHS.

I'. KonebaTenpHBII XapaKTep yIIpaBICHUS.

10. Kakyro popb B mpoliecce pa3paboTKH yIpaBICHIECCKHUX PEICHHUI HrpaeT opranusannontas crpykrypa? (VK- 10)
A. OtpaxaeT (GyHKIIMOHATIBHOE COJICPIKAHUC PEIICHUM.

b. Ompeznenset nocneaoBaTenbHOCTh YIIPAaBICHUYECKUX BO3CHCTBHH.

B. 3akpeniser mpaBo ¥ NOTHOMOYHS YIIPaBIEHYECKUX PEIICHUH.

I'. OnpenenseT CBSI3U MEXAY OTACIBHBIMH aclIeKTaMU PELICHHUI.

11. Kakyto poib B mpoliecce pa3paboTKy YyIpaBIeHUSCKUX PELICHHUIH UTPAIOT nepapxus u ypoBHu yrpasienus? (OITK-3)
A. Tlo3BossIeT NCTIONB30BATH MPEUMYIIECTBA IEHTPATU3AIIH.

b. ITo3BoseT penienue 6oiiee CII0KHOM 3aa4M YIPaBIEHHs OCYIIECTBISITH PEIICHHEM 00JIee MPOCTHIX.

B. Ycnoxasier nmporecc pa3paboTKH.

I'. ITo3BOIET UCTIONB30BATH IPEUMYILECTBA JELIEHTPATU3ALUH.

12. Kakyro poJib B mporiecce pa3paboTKH yIpaBIeHISCKUX pelleHnit urparot nenu ynpasnenus? (OITK-3)
A. SIBngeTcst orpaHUYEHUEM BBIPAOOTKH aJIbTEPHATUBHBIX YIIPABICHYECKHUX PEIICHUH.

b. SIBnsercs cpeicTBOM sl YIIPABJICHYECKUX PELLICHUM.

B. Mannmupyet pa3paboTKy aJbTepHATUBHBIX PEIICHUI.

I'. Pa3pymaet coXuBIIyIOCS CUCTEMY pa3pabOTKH pemeHu.

13. Kakyto poiib B miporiecce pa3paboTky YIpaBJIeHUSCKUX PELICHHI HTPaeT CIOXHOCTh pemiaemoi 3aaaun? (OI1K-3)

A. Pemenne cioxHbIX 3agad TpeOyer Oomplield MpopabOTaHHOCTH Ha KaXKIOM W3 IOCIENOBATENbHBIX 3Talax mHpolecca
pa3paboTKu pemeHuni.

b. OcymiecTBinsieTcst Takke, KaK U OCYIIECTBIEHHE TIPOCTHIX.

B. IIpocThix perieHuii He ObIBaET.

I'. C10>XHOCTB 3aBUCHT OT BEJIMYMHBI IEPUOJIA PEILICHHS.

14. Kakyro poJib B mporiecce pa3paboTKH yIpaBIeHIECKUX PEIICHHU HTPAIOT JIHIHOCTHBIC KadecTBa pykoBoaurens? (OITK-3)
A. JInnepckue KauecTBa MEIIAIOT IMPOIECCy Pa3paboOTKH.

b. JIugepckue kayecTBa He JOJKHBI UTPATh HUKAKOW POJIH.

B. ®opmupyroT MexaHU3M pa3pabOTKH pEeLICHUH.

I'. Oxa3pIBalOT BIMSIHUE HAa BCEX 3Tanax pa3padOTKH PEeLICHHH.

15. Kakyro poJip B mpolecce pa3paboTKH yIpaBIeHUYSCKUX PEICHHI HrpaeT opraHn3auroHHas Kyaptypa? (OI1K-3)
A. Co3paét 61aronpusTHYIO Cpey AJIs MIPOBEJCHUS N3MEHEHHH.

Bb. MoTuBHpyeT CKOPOCTH Pa3pabdOTKH PEIICHIH.

B. Co3naér 6naronpuaTHyIo cpery Ui pa3paboTKu pelIeHHH.

I'. YnopsimouuBaet cucreMy cbopa, 00paboTKu, cucTeMaTH3alluy ¥ aHajIu3a WH(OPMAIIUH.

16. Kakyro poip B mporecce pa3paboTKH YHPABICHYECKUX PEIICHUH WIPaloT MPUHSTHIE JOJITOCPOYHBIE IIETH OPTaHU3aIlNH?
(OIIK-3)



A. Ucnionb3ytoTcst METOIBI CTPATETHYECKOr0 MEHEXKMEHTA.

b. CTuMynmupyroT CBOEBpEMEHHYIO pa3paboTKy pEIIeHUH.

B. OGycnaBnuBaroT pa3paboTKy CTpATETHYECKUX PEIICHHN.

I'. [Ipomecchl pazpaboTKH MPeoOpa3yIOTCs B pa3BETBIEHHBIN THIIL.

17.Kakyro poiib B Ipoliecce pa3paboTKu YIPaBICHISCKHX PEIICHU T UrpaeT Mpou3BoACTBO U ero texuomorus? (OI1K-3)

A. ®opMupyeT cucTeMy pelIeHHH W MEXaHH3M HX pa3padOTKH B COOTBETCTBHM C THUIIOM W STallaMH IPOU3BOJCTBEHHOTO
mporiecca.

b. BBoIUTCS HOBBIH THII YNIPABICHYECKUX PELICHUM.

B. I1osBIAIOTCS HOBBIE PELICHUS, PACILIUPSIOIINE COAEPKAHUE YIIPABICHUECKOH IEATENbHOCTH.

I'. IIpou3BOJCTBO M €ro TEXHOJIOTHH HE BHOCIT KOPPEKTHB B IIPOLIECCHI Pa3paObOTKU PEICHU .

18. Kakyro poib B mporiecce pa3paboTKH yIpaBICHIECKUX PEIICHUI UTpaeT opranusannontas crpykrypa? (OITK-3)
A. ©opmHpyeT B3aUMOCBSI3U B «IEPEBE LIEIE» U NEPEBE KPEIICHUN».

B. Co3pmaér nmpobnemsl Ipu pa3paboTKe perieHui.

B. YcranaBnmmBaeT mociae10BaTebHOCTH M B3aUMOCBSI3H B IPOIiecce Pa3pabOTKH PEIIeHAH.

I'. CocraBnsier ocHOBY [uist co3aaHus 3G dekTHBHOro npolecca pa3paboTKU peIIeHHUH.

19. Kakoii mpotiecc pa3paboTKu yIpaBiIeHUSCKUX pelIeHHi 00ycnaparBaeT JMHEeHas opranu3annonnas ctpykrypa? (OI1K-3)
A. XapakTepu3syeT BbICOKOLEHTpaIN30BaHHBIH Mpoliecc pa3paboTKU peLIeHu.

b. ObecneunBaeT nociaeA0BaTENbHOCTh ITAIIOB MPOLEcca Pa3paOOTKH PEIICHUH.

B. HyxzaeTcs B IOCTOSIHHOM KOPPEKTUPOBKE B YCIOBUSAX U3MEHEHUM.

I'. Koppektupyemslii Tu.

20. Kakoii mporecc pa3paOOTKH YIpaBJICHYECKUX PEUICHHH 00yClIaBIMBAaeT JIMHEHHO-(QYHKIMOHAIBHAS OpPraHM3alMOHHAS
crpykrypa? (OIIK-3)

A. XapakTepu3yeT aBTOPUTAPHBII CIIOCO0 MPUHATHS PEIICHHUH.

b. OGecnieunBaeT MoCIeA0BATENFHOCTD 3TANIOB M 00YCIIaBIUBAET TPOIODKUTEIBHOCTD MPOIIEcca pa3padoTKH PEIIeHHH.

B. Pa3BeTBnEHHbIH TUI, 00YCIIOBICHHBI HATMYMEM MHOXKECTBA LIEJIeH, 3a/1a4, PeIICHU.

I'. Hy>xtaeTcst B HIOCTOSIHHOM KOPPEKTUPOBKE B YCIIOBUSAX U3MEHEHUM.

Bonpocs! 1151 IOATOTOBKH K 3a4eTy 0 AMCHHUIIMHE
«Pa3paloTka ynpasjieHYeCKMX peleHuii»

. ©yHKIWS IPUHATHS PEILICHUS.
. CymHoCTb 1 cofiepKaHue YIpaBiIeHIECKOTO PEICHHSI.
. Kimaccudmkanust ynpaBneH4eCKUX peIeHHH.
. KauecTBo ymnpaBieH4eCKHX pelIeHUH.
. @aKTOpBHI, ONIPEACIISIONINE KAaUeCTBO YIIPABICHUECKHX PELICHHUIL.
. OmeHka KayecTBa yIpaBIeHYECKUX PEIICHHUI.
. CuctemMHBIH OAXOA TP pa3paboTKe yIPaBICHYECKUX PEIICHHH.
. IleneBas opueHTaIMs pa3paboTKH YIPABIEHUSCKUX PELICHHUIL.
. [IporieccopHbie TEXHOIOTUN pa3pabOTKU YIPAaBIECHUECKUX PELICHUH.
10. Opranusanus pa3paboTKH yIPaBICHYECKUX PEIICHHH.
11. Metozp! 1 Mozienu pa3paboTKH YIPaBICHUSCKUX PEIICHHH.
12. Ipouemypsl 1 MEXaHNU3M pa3pabOTKH YIPABICHICCKUX PEIICHHA.
13. Mozens ¢popMHpOBaHHs HOBOTO YIIPABIEHYECKOTO PEIICHHSI.
14. AHaTUTHYECKHI U CTATHCTHYCCKAN METOMBI Pa3padOTKH YIIPABICHISCKOTO PEIICHHS.
15. Tlcuxosorn4yeckue METOAbl W METOJbl MOAKIIOYEHHUS HHTEUIEKTYaJbHBIX BO3MOXKHOCTEH pabOTHHKOB TpH
pa3paboTKe yIpaBIeHYECKUX PEIICHNH.
16. OxcnepTHBIE METOABI Pa3pabOTKN YIPABICHIECKUX PEIICHHH.
17. OcHOBHBIE 3Tanbl Pa3pabOTKH YIPABICHIECKNX PEIICHA.
18. CtpykTypupoBaHue mpobdaeMbl P pa3paboTKe YIPaBICHIECKOTO PEIIeHNSI.
19. BeipaboTka anpTepHaTHB IIPH pa3paboTKe yIPaBICHIECKOTO PEIICHS.
20. OTBETCTBEHHOCTH JIUIIA Pa3padaTHIBAIOIIETO YIIPABICHIECKOE PEIICHHUE.
21. Ouenka 3pdeKTHBHOCTH pa3pabOTKH yIPaBIEHYECKOTO PEIICHHS.
22. TTokazaTenu 3 peKTUBHOCTH pa3pabOTKH yIIPaBICHIECKOTO PEIICHUS.

O 01O\ L b Wi —

5. Meroanueckne MaTepHaJibl, onpeeasOme NpoueIypbl O¢eHUBAHUS 3HAHWM, YMEHHUIl, HABLIKOB M (WJH) ONBITA
AeITeIbHOCTH, XapAKTEePU3YIOIINX 3TAaNbl (JOPMHPOBAHNS KOMIIETEHIHIA.

[Ipoumenypa omeHuBaHus CcHOPMUPOBAHHOCTH WHIUKATOPOB JOCTHIKCHHsI KOMIETCHIUH TIpH  TPOBEACHHUH
MIPOMEXYTOYHOH aTTeCTaIlH 10 AUCIUILINHE «Pa3padoTka ynpaBjieHUYeCKHX pelleHuii» mpoBouTcs B popme 3adera.

ITopsimox opraHu3alii W TPOBEAEHUS MPOMEKYTOYHON aTTecTanmu oOydaromierocs, gopma MpoBeneHHs, Mpoleaypa
cJlauu 3a4eTa, CPOKHU M MHBIE BOIIPOCHI ompeiesieHbl [100keHrneM o MopsIKe OpraHU3aIliy U MPOBEACHHS TEKYIIETO KOHTPOIIS
YCIEBAEMOCTH U TIPOMEKYTOUYHOM aTTECTAIIMK 00yJatoInXCsl.

[Ipomnenypa omeHuBaHUSA CHOPMHPOBAHHOCTH HHIWKATOPOB IOCTI)KEHHS KOMIETCHIMH TPH IMPOBEACHHH 3adeTa IpHU



MPOBEJCHUM TEOPETUYECKOM 4YacTW 3adera MPOBOMUTCS MYTeM IHUCbMEHHOTO WIM KOMIBIOTEPHOTO TECTHPOBAHHMS
00yJaroImuxcs v (MIM) yCTHOTO OTBETa Ha BOIIPOCHI K 3a4eTYy:

e  0o0yuaroiemycs BbIIaeTCs BAPUAHT MMCbMEHHOTO MITH KOMITBIOTEPHOTO TECTa;

e B oOIpenerIeHHOe BpeMs (B cpeHeM 2 MUHYTHI Ha | TeCTOBOE 3a/1aHe) 00yJatomuiicss OTBEYaeT Ha 25 BOIPOCOB TECTA,
B KOTOPOM IPECTABICHBI BCE N3y4aeMble TEMbI JUCIUIIIHHBL;

® 0 pe3yJIbTaTaM TECTHPOBAHUS BBHICTABISCTCS OLICHKA, COMIACHO YCTAHOBJICHHOM IIIKAJIBI OLICHUBAHUS.

JIyis MOATOTOBKH K 3a4eTy PEKOMEHJYETCS MCIOJB30BaTh JICKIIMOHHBIM W MPAKTHYCCKUH MaTepuan MO TUCIMILUIMHE,
JUTEPaTypHbIC HCTOUHUKHU, PCKOMEH/IOBAaHHBIC B pPa00YCH MPOrpaMMe JUCIUILIHHEIL.



ITpunoxenne 2

®OHJI OIEHOYHBIX CPEJICTB
JUTSL TIPOBEJIEHUS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH IO TUCIIUILTHHE
Pa3paboTka ynpaBjieHYeCKUX peneHuii
Hampasnenue noarorosku 38.03.02 MenemxMeHT
HanpasnerHocTs (mpo¢uiis) nporpaMmel OakanaBprata « JKOHOMHKA U MeHEKMEHT Ha npeanpustin (B AIIK)»
Kpamndukanus 6akanasp



1. Onucanue Ha3HAYEHHS U COCTaBa (POH/IA OLIEHOYHBIX CPEACTB

Hacrostmu#i  ¢poun omenounsix cpeacts (®OC) BxoawT B cocTaB pabodeil mporpamMmbl JUCHHILINHBL «Pa3padoTka
ynpaBjeH4YeCKHX pelIeHMii» W NpeaHa3sHa4deH Ui OLEHKH IJIAHUPYEMbIX pe3yJbTaToB 00ydeHHs - c(HOPMUPOBAHHOCTH
WHIIUKATOPOB JIOCTHIKCHHUSI KOMIIETEHIIMI U OTbITa JESTeIbHOCTH, XapaKTepU3YIOIINX JTarbl (POPMUPOBAHKS KOMIETEHIUI B
MPOILIECCe OCBOCHHMS AUCIIUTLINHEI

2. Ilepeyensb koMneTeHU Ui, GOpMUPYEMBbIX NIPH H3YYEeHUH AUCHUILINHBI

YHuBepcalabHbIe KOMIICTCHIINH:
- CriocoGeH npuHUMAaTh 000CHOBAaHHBIC YKOHOMUYECKUE PEIICHHUS B Pa3IMYHbIX 001acTax xku3Henesrenpaoctd (YK- 10);

OowmenpogeccuoHaJIbHbIE KOMIIETCHIIUM:

- CmocobeH pa3pabaTeiBaTh OOOCHOBAHHBIC OPTAaHM3AIMOHHO-YIIPABICHUYSCKHE PEHICHHS C YYETOM HX COIHAIbHOM
3HAQUYMMOCTH, COJCHCTBOBAaTh WX PEATM3AlMH B YCIOBUSIX CIOXHOW W AMHAMUYHON CpPENbl W OLEHMWBATh WX IOCICACTBHSA
(OIIK-3).

3. bank OLCHOYHBIX CPEACTB

ﬂﬂﬂ OLCHKH C(l)OpMI/IpOBaHHOCTI/I HWHAWKATOPOB JOCTUKCHUS KOMIETCHIIMM U OIbITa JACATCIBHOCTH, XapaKTCPU3YIOIIUX ITAIIbI
(IJOpMI/IpOBaHI/IH KOMIIETCHLIMH B mmponuecce 0OCBOCHUA AUCHUITIINHBI «Pa3p360TKa YHpaBJICHYECCKUX pemeﬂm‘/i» HUCIIOJIB3YIOTCH
CJICAYIOMINE OCHOYHBIC CPEACTBA!

Kon n HanmeHoBaHue Kon 1 HaumeHOBaHME HHIUKATOPa Kpurepun Haunmenosanue HaunmenoBanue
(bopMupyeMBbIX JOCTHKEHHS (OPMUPYEMON KOMIIETEHIIMH | OLEHUBAHUS | KOHTPOJIUPYEMBIX OLIGHOYHOT O
KOMITETEHIIUH pa3aenoB U TeM cpeacTBa
TeKyLIeil
aTTeCTaluN
YK-10: Ciocoben VYK-10. | [lornmaer 6a3oBeie mpuHIHNE! | [lomHOTA [Ipouenypst PasHoypoBHEBBIE
MIPUHAMATh 1 | ¢ysxunonnpoBanus 3HaHHH paspaboTku 3a7a4M ¥ 3a7aHUs
000CHOBaHHBIE SKOHOMHKH ¥ 3KOHOMHYECKOTO | KOHTPOJHMPY | YHPaBICHUYECKHX
SKOHOMHYECKHE pa3BUTHUS €MOT0 penieHui
pelIeHs B VK-10.2 [Ipumenser ¢puHaHCOBBIC 3HAHUS | MaTepHaia
Pa3IUYIHBIX 00JIACTSIX TIPY BBITIOJTHEHUH ITPAKTHYECKHX -
JKU3HCICATEILHOCTH 3a7a4 1 000CHOBAaHUU JIOru4HOCTS,
9KOHOMHUYECKHX PELICHH B 000CHOBaHH
Pa3IMYHBIX 00JIACTSIX OCTb,
KHU3HEJESTeIbHOCTH YETKOCTh
YK-10.3 Onpenenser pUHAHCOBBIC IIEIU B OTBETa Ha
Pa3IMYIHBIX 00JIACTSIX BOIIPOCHI
KHU3HE/ICSTEIbHOCTH Ha OCHOBE
(bMHAHCOBO-5KOHOMHUYECKON
nHpOpMAIUN
OIIK-3: Cnocob6en | OIIK-3 | [IpuMmeHseT OCHOBHBIE METOMIBI
pa3pabaTbIBaTh A m MOJIEITN pa3paboTkw,
000CHOBaHHBIE 00OCHOBaHMS W  BHEIPEHHS
OpTaHHU3aIOHHO-YTI OPTaHM3aIIIOHHO-YIIPABIEHYECK
paBIlIeHYECKHUE UX pelIeHUuN
pemenus ¢ yderoMm (OIIK-3.2 KpurHdecku comocraBisieT
ux COLMAJIbHON IbTEPHATHBHbIC BAPUAHTBI
3HaYMMOCTH, OpraHU3aI[OHHO-YIIPaBICHYECK
COIEUCTBOBATh  UX UX PELIEHUN C y4ETOM UX
peanu3aniu B 3¢ PEKTUBHOCTH U COLIMATBLHON
YCIIOBUSIX CIIOXKHOW U 3HAYUMOCTH
JOMHaMH4HOM  cpenbl (OINK-3.3 |OueHuBaeT
H  OLOCHHUBATh  HX COLIMAJIbHO-DKOHOMUHNYECKUE
MOCIEICTBHS YCJIOBUSI M BO3MOYKHBIE
TIOCIIE/ICTBHS IPUHUMAEMBIX
peLIeHunit 1 PUCKH UX
peaM3alyy B YCIOBUIX
CJI0KHOMW U IMHAMUYHOM CpeJibl
YK-10: Ciocoben VYK-10. | [Tounmaer 6a3oBbie npuHImIel | [TomHOTA Paznen 4 paboueit
NPUHUMATh 1 | ¢yHxunoHUpOBaHUs 3HaHUI MpOrpamMMbl Jomarnssis
000CHOBaHHEIE 9KOHOMHKH W SKOHOMHYECKOTO | KOHTPOJHPY | JWUCIMIIMHBEL. KOHTPOJIbHAsI
SKOHOMHYECKHE pa3BUTHA eMOoro pabota
pereHus B YK-10.2 [Ipumensiet puHaHCOBbIC 3HAHUSI | MaTepHaia
Pa3IMIHBIX 00JIACTSIX P BBITIOJHEHUHU [TPAKTHYECKUX -
JKH3HEIeITeILHOCTH 3a7a4 1 000CHOBAaHHH Jloru4HOCTS,
9KOHOMHYECKHX PELICHHUH B 000CHOBaHH
pas3IMuHbBIX 00JacTIX OCTb,




KHU3HEACATCIHHOCTH YETKOCTh
VYK-10.3 Omnpenensier puUHAHCOBBIC IIEJIN B OTBETa Ha
Pa3IMYHBIX 00JIACTIX BOIIPOCEHI
KHU3HEICSATEIBHOCTH Ha OCHOBE
(hbMHAHCOBO-3KOHOMUYIECKOU
nHpOpPMAUN
OIIK-3:  Cnocob6en | OIIK-3 | IIpuMeHsIeT OCHOBHBIE METOIBI
pa3pabaTbeIBaTh A m MOJIEITN pa3paboTkw,
000CHOBaHHBIE 00OCHOBaHMSI W  BHEIPCHHS
OpraHU3aIOHHO-YTI OpraHM3aIOHHO-YIIPaBIEHYECK
paBICHYECKHUE UX peleHui
pemenus ¢ yderoM (OIIK-3.2 KpurtHdecku comocraBisieT
ux COLIMATBHOU AIbTEPHATHBHBIC BAPHAHTBI
3HAYUMOCTH, OpraHM3aIlIOHHO-YIIPaBIEHYECK
COIEHCTBOBATh X HX PELICHHUH C y4ETOM HX
peanu3anuu B 3¢ PEKTUBHOCTH U COIIMAITBHOMN
YCIIOBUSIX CIIOXKHOW U 3HAYUMOCTH
OMHaMH4HOM  cpenbl (OITK-3.3 |OuenuBaer
U OIEHHBATh  HX COLMATFHO-?KOHOMHUYIECKHE
NoCJICACTBUA YCJIOBHS M1 BO3MOJKHBIC
TIOCIIEACTBHS TPUHAMAEMBIX
PELICHUI U PUCKH UX
pcajm3alnru B YCIIOBUAX
CJIO’KHOM U JUHAMUYHOM Cpebl

Pa3zHoypoBHeBBIE 321a4H U 3aJaHUS
JJISl IPOBeeHNs TeKYIero KOHTPOJIsi 3SHAHMIA
o aucuumninHe «Pa3padorka ynpapjieH4ecKUX peleHuii»
Tema «IIpouenypnl pa3padoTku ynpapjieH4eCKUX pelleHnii»

Texkymmit KOHTPOJIL B (opMe pasHOYPOBHEBBIX 3ajay 3aJaHMil NpeqHa3Ha4YeH ISl ONpeNeICHHS YPOBHS OLCHKH
c(OPMHUPOBAHHOCTH HHIUKATOPOB JOCTIIKCHHS KOMICTCHIMH W OIBITAa JCSATEIBHOCTH B HPOLECCE MU3YYCHHUS AMCLUILTHHBI
00y4aloyMKCs OYHON, 0UHO-320YHON M 320YHOH (POPMBI O0YUEHHUS.

PeSyJ’ILTaTLI TEKYIIETO KOHTPOJIA OLICHUBAIOTCA MOCPEACTBOM IIKAJIbI:

IIkana
IToka3arenu olleHUBaHUA
OLICHUBAHMS
He 3auteno Hu3skuii ypoBeHb 3HaHUI NPAaKTUUECKOTO KOHTPOJIHUPYEMOT0 MaTepuaia.

[IpoaeMOHCTPHPOBAHO HE3HAHUE 3HAYUTEIHLHOM YacTH yueOHOT0 MaTepuana.
Brmonnenne ne 6onee 60% THIOBBIX 3aIaHMI

3aureHo JocTaTouHblil ypOBEHb 3HAHUI MTPAKTUYECKOTO KOHTPOJIUPYEMOro MaTepuara.
IIponemoHCTpHPOBAHBI 3HAHKSI OCHOBHOM YacTH y4eOHOTO MaTepHaa.
Brimonnenne 50 u 6onee % THIOBBIX 3aMaHUi

3ananue 1.0uenka npo6JieM U pa3padoTka ynpasiieHueckux pemenuii komnannu AMEPUKAH

«Ameprkan CaiHamann Kommanm» sBISETCS JIUBEPCU(PHITMPOBAHHON MEXIYHAPOIHON KOMITAaHHWEH, 3aHHMaroIierncs
HCCIICIOBAaHHUAMH, Pa3pabOTKOM, MPOM3BOACTBOM U Tipofaxeid cBbimie 2500sudosniponykim. KoMrmanus uMeeT POM3BOICTBESHHEIE
OTJIENICHUS TI0 BBIITYCKY CEIIbCKOXO3SHCTBEHHOM, (hapMarleBTHIECKOH, CIeNHaIbHON XMMHYECKOH TPOAYKIMKM M TOBApOB HAPOIHOTO
noTpebeHnst. «CaiflsHaMan» CUMTACTCS TPEXKIE BCErO MCCIIETOBATENBCKON KOMIAHUEH CO 3HAYUTEIBHBIMH BO3MOXKHOCTSIMH IS
Ppa3pabOTKH OCHOBHOTO XMMHYECKOI0 IPOIYKTa U MepepaboTKH €ro B CEMEHCTBO Pa3HOOOPa3HBIX MPOTYKTOB.

OpmHMM W3 MHOTOYHCIIEHHBIX NpoxykToB «CaibHamanmy ssisiercs «CaidmoM» — XHMHYECKHA OCBETHUTENBHBIN TMPHOOP.
BriepBeie OH mOCTYNI B NPOAaXy B TIPOIDIOM TOAY, XOTS SBWICS PE3Y/IBTATOM JECSTIJIETHHX HCCIENOBaHWN B «AMepHKaH
Caiaamany. PoHapuk «CaifdIIroMy MPeCcTaBiIsIeT cO00H CBETIIYIO INIACTHKOBYIO TPYOKY B (hopMe TOHKOM MaJIouKH, IIIECTH AFOHMOB
JUIMHOH, B KOTOPOH HaXOAATCS [1BA KMAKUX XUMUUYECKHX KOMIOHeHTa. OJHa >KUIKOCTb COAEPHKUTCS BO BHYTPEHHEM CTEKIITHHOM
KOHTEHHepe, OTIENBHO OT JPYroi, KOTopas HaXOIHUTCS TOJBKO B IUIACTHKOBOW TpyOKe. DTH XMMHUYECKHE BEIIECTBA BCTYIAIOT B
PEaKIHIo, B pe3yJbTaTe 00pasyst BO30YK/ICHHbIE MOJICKYJIbI, KOTOPBIE H3IIyJatoT BUIMMBIN KETO-3eIICHBIH CBET.

IockobKy B 3TOM YCTPOMCTBE HCIIOJIb3YeTCS XMMUUYECKHH IIPOIECC, TO HE HMPOUCXOAWT BBIIENEHUS TeIlla U He TpeOyeTcs
KaKoro-JIM00 BH/Ia 3aKUTaHKs [Tt €ro paboThl. 3HAUHT, yCTPOMCTBO MOYKHO IIPUBOAWTH B JICHCTBHE M UCTIOIB30BATH 1101 BOAOH, a TAKKe
B JIPYTHX CHTyalMsX, Koraa OaTapelKy WM 3J1eKTPOTOK Helb3sl MCTIONb30BaTh WM IJIE MCKPa OT OOBIYHBIX OCBETUTENBHBIX IPHOOPOB
MOXkeT ObITh omacHa. Hampumep, donaprk «Caifamrom» Ge30maceH MpH OCBEIIEHHH MECT TOPHBIX MITM HPOMBIIIICHHBIX aBapid, TAe
MOTYT BO3HUKHYTH B3PBIBOOIIACHBIE KOHIIEHTPAIINH Ta30B WM AbIMA.

Kaxmprit Takoii (oHApHK SBISIETCS] aBTOHOMHBIM YCTPOKWCTBOM, CIIOCOOHBIM H3JIy4aTh CBET B T€UEHHE BOCHMH 9acoB. OmHAKO
CUHUTAETCs, YTOTONBKO B TEpBbIe TpH Yaca (POHApHK JaeT mpuemiieMoe g paboThl ocBemieHre. [IpoayKT 3TOT HaJexkeH, CPOK ero
CKJIaJUPOBAHUS [[Ba TOJa IPH MPABWILHOM XpaHeHHH. Kpome Toro, oH Ge3omaceH: 00e XMMHYECKHE JKHIKOCTH, COIEpIKaIiecs B
TpyOKe, HETOKCUYHBI 1 He TpeOYIOT CIIeIHANbHBIX Mep B CIIydae IoMaJaHusl Ha KOXKY WM B I1a3a. GOHApHK K TOMY )K€ HE TOpIoY, He
HarpeBaeTcsl, BOJOHETIPOHUIAEM, TEpMETUUEH, JIETOK, KOMIIAKTEH 1 HE TIOJIBEPHKEH KOPPO3UML.



Tem ve menee oHapuk «CaidmoM» MMEeT HEKOTOpBIE HEJOCTATKH. VHTEHCHBHOCTh M3JIydaeMoro MM cBera Hm3Ka. CBer
paccenBaeTCst BO BCEX HANPABICHUSX M He KOHIICHTPUPYETCS Y3KUM JIy9IOM, KaK Y 3JIeKTprdeckoro (oHaprka. CBET HENb3s BHIKIIFOUHUTh
nocie mpuBeneHHs «Cailamom» B JIWCTBHE, Ha WHTCHCHBHOCTH OCBEIICHHMS BIMSCT TEMIIEpaTypa OKPYKafomIed Ccpembl.
MakcruMasIbHyI0 OCBEIIEHHOCT MONTY4YatoT Ipu Temieparypax ot 70 mo 80 °F (21—27 °C). IIpu temneparypax mivke 32 °F (0 °C)
3HAYMTENIFHO YMEHBINACTCsl HCIyckaHue cBeTa. DoHAapWK Takke YyBCTBUTENIEH K BIAXHOCTH. Ero BHemHSIs obonouka w3
BO3yXOHeNpoHuIaemoii osbru. Ecnu B Heit 00pa3yroTcst OTBEpCTHS,  JOHAPHK HE UCTIONB3YETCs B TCUCHHE HECKOJBKUX JTHCH MOCIIC
9TOTr0, WHTCHCHUBHOCTh OCBCIICHHS CHIDKACTCS. ECIT €ro OCTaBUTh B HAPYIICHHOW O0OJIOUKE HA OOJBIIMIA CPOK, TO OH MOXET
TIOJTHOCTBIO BBIATH U3 CTPOSL.

TexHonmorus, mnpumMensiemass B (oHapuke «CailiamoM», YHUKaJIbHA | 3aluileHa Heckoybkummu TateHTamu  CIIA,
nprHaIeKAIIME «AMeprkan CaiHamany Kommanmy. [TaTeHTs! JeiCTBUTENBHEI B TCUCHUE Psi/a JICT, M BECbMa BEPOSTHO TOSIBIICHUC
HOBOTO MOKOJICHHUS TATCHTOB. DTOT MPOIYKT 0100peH u ipuHsT ['opabmM 6ropo CIIA, denepanbHoi aqMUHUCTpaImei apuarin, BM®
CIIA u YnpaBrneHHeM CIIy>kO 0OIIEero Ha3HA4YeHWS IS CIICIHAIBFHOTO HCIIONB30BAHMS B KAUSCTBE CHTHAJBFHOTO 3HAKA WIIH IS
OCBEIICHHUS pabOYMX 30H.

B TeueHne HECKONBKHMX JIET TPOW3BOJACTBA M Mponmaku QoHapuka [lompasmeneHueM opraHumdeckux xumukatoB (I10X)
TIOJTE30BATEISIM B TIPOMBIIIIICHHOW M BOGHHOM OTPACIISIX 00BeM MPOJIaXKH 3HAYMTEIHHO BhIpoc. B mporiom B ITOX n3beranu nponaBath
(hoHapHK KaKk HOBHHKY, OTIacasiCh, 4TO TaKOE MpecTaBieHIe «CaiidIroM» OTTOIKHET OT MPOAyKTa OoJiee Cephe3HBIX eT0 TOJIb30BaTeNeH,
0COOCHHO TEX, KTO MOT ObI IIPUMEHSTH €r0 B UPE3BhIYAIHBIX 00CTOSITEILCTBAX.

PyKoBOICTBO KOPIOpPAIMHU CYHMTANIO, YTO CYIIECTBYET OrPOMHBIN HEPACKPHITHIH TOTCHIMAT KaK Ha MOTPEOUTENILCKOM, TaK U Ha
MPOMBINUICHHOM ¥ BOCHHOM pbiHKax. O0a TompasjeneHuss MONYYWIH 3aaHHe TIOJTOTOBUTh HE3aBUCHUMBIC JOKIIAJBI C
PCKOMCH/IAIUSIMEA OCHOBHBIX PBIHKOB JUIS 9TOTO MPOIYKTA U OOIIMMHU TTOJXO/IAMH JTOCTHKCHUS MPUOBLTH. MeMOpaHIyM BKITIOYAI B
ceOst CIICMYIONINE TMOJOKEHMS: «S OXKHIAI0 BalllMX MPEIJIOKCHHH 10 PHIHKAM, KOTOPHIC BBIMISISAT MHOTOOOCIIAIOIIUAMH, U IO
CTpaTerusiM, KOTOPBIX MbI JIOJDKHBI TIPHICPIKUBATHCS, €CIA BBIAIEM HA 3TH PHIHKH. S He JKIy OT BaC KaKHX-THOO KOJMYCCTBEHHBIX
JTAHHBIX - OCOOCHHO B OTHOIIICHHUH CTPATETHiA, KOTOPHIE BBl HE MOTIIH OBI MPEIUIOKUTE [T BXOKICHHMS Ha 3TH PHIHKA. TakuM 00pazom,
BaIllM JOKJIaABI OyIyT B OCHOBHOM KAa4eCTBEHHBIMH TIO XapakTepy. BBI TOIDKHBI MPEACTaBUTH CBOM JIOKIIAJbI Ha HaIlle CIEAYIOIIee
aJIMAHHCTPATUBHOE COBEUIaHWE C IOHMMAHHEM, YTO €CITM MBI COTJIACHMCS U TIPUMEM CTPaTerHueCKHe HAIpaBIICHHS, YTOOBI UMETh
Pa3yMHBIH IIAHC Ha YCIIEX, TO Ha BAC M BAIIMX COTPYAHHUKOB OYIET BO3JIOKEHA OTBETCTBEHHOCTD 32 JICTAJIFHYIO IIPOPA0OTKY TOUHBIX
HAIpaBJICHUI CTPATErHH U OTpeieieHre HeOOXOANMBIX PAacXOIOB. 3aTeM MBI BCTPETHMCS M PEIINM, SBITFOTCS JIA TAKWE HHBECTHIINN
BO3MOKHBIMH U JKEITATETEHBIMID).

OTH IOKIaJbl JOJDKHBI ObUTH OBITH PUOIM3UTENBHBIMHE, T. €. 0€3 CHelHalbHbIX JaHHBIX. B OCHOBHOM OXXMAATUCH COOOIIEHHS,
KOTOpBIC TIOMOTJIM ObI OBICTPO M «HAUCPHO» TPOUTH MPOIIECC IUIAHUPOBAHMSA, YTOOBI «TIOYYBCTBOBATHY IMPOOJIEMY U TPEIJIOKHUTH
PYKOBOJICTBY KOPIIOPAIMH HJICH IS JajbHEHIero oomymeiBanus. Ocoboe BHIMAHKE CIICAOBAIO YICIUTh TOMY, KaK HCIOJIb30BaTh
JIAHHBIN MPOJIYKT, TIOYEMY €r0 MOTYT KYIHTh HETPAAUIIMOHHBIC IOTPEOUTENH, KTO MOXKET €TI0 KyIHTh, I €r0 MOXHO Oy/IeT KYIUTh 1
HACKOJIbKO BeJIMKa OyJIeT IieHa.

Bonpocwi:

1. Kakue sonpocul (mpu, uemvipe) Heobxo0umo cghopmymuposams (6a308vie Ol NPUHAMUSA YHPABIEHYECKO20 peuleHus) Os
10020MosKU OOKIA0A NO NOMPEOUMETbCKOMY U NPOMBIUIEHHOM) DbIHKY?

2. [ina npunsamus ynpasneHuecko2o peueHus UCnoab3yime epaguueckuti Memoo npedcmasiesust CIamucmuyeckoll, KOmopyio 6bl
Moz Obl UCROTBL308aNTb NP COCMAGTIEHUL NPUMEPHO20 NIAHA 1O PbIHKY « Catlamomy.

3. Kaxue e6osmooicnocmu npumenenus «Catianiomy Cyuwecmeylom HA NOMpeOUmenscKoM pulHKe (Ha NPOMBIULIEHHOM, HA
20Cy0apcmeeHHoM, 07t Opy2Uux HEeKOMMEPUECKUX opeanu3ayutl)?

4. Kaxoe pewienue o npooykme bl NpUHAIU?

3ananue 2Pa3padoTka pemienmii o BbIxoay komnanum «/Iesu Cmpocce u K° u3 cnoscnoii cumyayuu.

«JleBu Ctpocc u K°» permna peannsoBaTs CBOM ToBap Yepe3 Toprosuie komianuu J.C. Penney C° u Roebuck& C°, ymensbias Tem
CaMbIM 3aBUCHUMOCTDH OT CETU PO3HUYHBIX Mara3uHOB 1 CHICIIUATM3UPOBAHHBIX JIAPHKOB }I)KPIHCOBOﬁ OJICKBI, a TAKIKC 60nee J0pOorux
MarasfHOB. JTO pelieHne ObLIO, OYCBHIHO, BEI3BAHO UTUTEITHHBIM PE3KUM TIAJICHIEM CIIPOCa Ha U3IEIHU IIBEHHON MPOMBIIUICHHOCTH,
3HAYUTEIIFHBIM YMEHBIIICHHEM JIOXOJOB KOMITAHHM U SIBHBIM CTapeHHEM pBIHKA DKHHCOBOM ONEKIBL PyKOBOICTBY IpPEACTOSIIO
MIPOU3BECTH N3MEHEHHS TaK, YTOOBI MAKCHMAJIFHO YUUTBHIBATh HHTEPECHI CBOMX JIABHUX KJIMEHTOB (TIPEATIPHSATHI PO3HUYHON TOPTOBIIH),
HOBBIX KITMEHTOB (Sears u Penney) u coOCTBEHHBIC HHTEPECHL.

MHorre po3HUYHBIC TOPTOBIIEL, M3TOTOBUTEIH OJCKIBI i SKOHOMHUCTHI-AHATIUTAKH CYUTAOT, YTO JDKIHCOBBIN OW3HEC B KOHIIE
KOHIIOB ycTapen. Has3piBarot Takue mpuduHbL, kak crapeHne Hacenenus CIIA u cnax nHTepeca K MOACNTBHOM JHKUHCOBOH OJICXK]IC,
CTpEMJICHHE BBITIISZIETH TI0-3anaHoMy. OTMEUaoch, YTO JIFOIU MTOKYTIAIOT OoJiee M3SIIHY0, 00JIee MOTHYIO OJIEKTY, U4TO Bee Ooree
TIOMYJISIPHBIM CTAHOBUTCST MOJIOYKaBBIi BUJI M UTO «YUHOCY» CUUTAIOTCS OoJiee YI0OHBIMH, YeM OJIEXK/Ia U3 TPpyOoii XII0mIaTo0yMaskHOM
TKauu. JlomkHOCTHBIE fHita «JIeBu CTPOCC» HE CUMTAFOT, YTO MOMYJIIPHOCTD JKUHCOBOM OEKIbI MafgacT. Hao00poT, OHM roBOpSIT,
YTO MOBBIIICHHBINA HHTEPEC K HAPSIHOMY BHIY O3HAYAET, YTO JIFOIM PACIIUPSIFOT CBOM rapepod U TeM CaMbIM CO31ai0T BO3MOXKHOCTH
JUTST KOMITAaHWH, CAMOY KPYTIOH 1iBeiHO#M koMmanuu B CoenuaeHHbIX [1TaTax.

ITnan «JleBu Ctpocc» HpomaBaTh CBOKO MPOMYKIMIO Yepe3 MACCOBBIC TOPrOBBIC (PUPMBI OKaXKET BO3/ICHCTBHE HA HECKOJBKO
3aMHTEPECOBAHHBIX TPyl HekoTopele W3 NaBHUX KIUEHTOB <«JIeBW» - PO3HUYHBIC TOPTOBBIC KOMITAHHU - OBUTH IIOKAPOBAHBI
BO3MOJKHBIM M3MEHEHHEM U JOTOJHHUTEIFHON KOHKYPEHITHEH, KOTOPYIO 3TO BBI30BeT. He3aBUCHMBIC Mara3uHbl M CETh PO3HUYHBIX
MarasuHOB, Ybs ISTEIIBHOCTh CTPOMIIACH BOKPYT «JIeBm», popearupoBaiu no-pasHomy. OcoOeHHOE OropucHHe MiaH «JIeBm» BbI3BA
Y BIIAJICIBIIEB JOPOTHX Mara3uHoB. HeKoTOpbIe 0003peBaTeiy CYUTAFOT, YTO KOMITAHHS ITePEHeceT OOJIBIIYI0 YacTh CBOMX PEKIAMHBIX
YCWIHI Ha JIPYTHE, «OT CPEAHEH JI0 JIYHIIIei», CepHU JUKUHCOBOH OJCKABL. [ JTaBa MIMPOKOH CETH Mara3uHOB, CIICIAAIA3HPYIOIHXCS
Ha JPKMHCOBOM OIIEXIE, CUMTAET, YTO ITOT IUIaH moMoskeT «JIeBu CTpoce» U CBSI3aHHBIM C KOMITAHUEH PO3HUYHBIM TOPTOBIIAM B TEX
reorpapIeCKuX 30Hax, T¢ OHH Clia0bl ceroaus. J{pyrue 6osTcs ICHOBOI KOHKYpEHIMH. Sears u Penney, ocoOeHHO TIOCICIHUM, YKe
HEKOTOPOE BPEMsI IIPOIBUTAIOT COOCTBEHHBIC MaPKH KHHCOB B MPOTHBOBEC «JIeBn». HesICHO, XOTSIT Jik OHM CO31aTh 3arac JHKHHCOB
«JIeBm» KaK OCHOBATe ISl HAMIPABJICHHUS, CO3IATE s MMUDKA MM HEMIOCPEACTBEHHOTO MApPTHEPa, COACHCTBYIOMEro mpuosut. To, 4to
OHHM JICJIAl0T, OyIeT MMETh KpUTHYECKoe 3HaucHue s «JleBrn CTpOoCcC» M COTPYIHHYAOINIMX C HEH CErofHs PO3SHHYHBIX TOPrOBBIX
KOMITaHWit. B mr000M citydae yineT HeCKOJIbKO MeCSIIeB Ha TO, YTOOBI CO3/1aTh ATH 3aIachl U OINPENIEIUTh, YTO B ACHCTBUTEIHLHOCTH



TIPOMCXOANT. MeXIy TeM PYKOBOJICTBO «JIEBI» IUTaHMPYET YBEIMUYHUT OI0O/HKET Ha peKiIaMy, YTOObI TOMOYb PO3HHYHBIM TOPTOBIIAM.
OHo Taroke GOPMHUPYET KPUTEPHH W OPUCHTHPHI, YTOOBI OIPEICITHTh, KAKKE BHbI TOBAPOB CIICAYET IPOaaBaTh uepes Sears u Penney.

Coo0manocs, 9To pykoBo e padoTHUKH «JIeBrn CTpoccy MprU3HAIN CBOU JIONT Tiepe] KITMEHTaMH - PO3HUYHBIMH TOPTOBIIAMH,
HO JAJIA SICHO TIOHSTH, YTO CEHTMMEHTAILHOCTh HE TOBIIIET HAa WX PEIICHHS. 3a MOCICIHIE TOObl HECKOJBKO pa3 00CYKIanoch
TIPEIUIOJKEHIE PACIIMPUTh 00BEM TOPTOBIH, HO PYKOBOZICTBO, OUYEBHIHO, TIOCYHUTAIIO, YTO Cedac Kak pa3 HACTYIIIIIO BPEMs CIeNaTh
Tako¥ mar. [Ipenpiaynmii rox ObUT IS KOMIIAHMM HEYJaYHbIM; KOHKYPEHIMS Ha PbIHKE DKMHCOBBIX M3/EJINi ObLia KECTOKOM;
TIOKYTIaTeIIbCKHI CIIPOC CHU3MIICS, OCOOEHHO Ha MOJIEIBHBIE JPKUHCHI M [PKMHCHI 3aI1a/ITHOTO CTHIIS, PACIIMPEHUE TOPTOBIIH O3BOJIUT
NPEVIOKUTh JDKUHCHI «JIeBn» OonbllleMy 4YMCITy HOTCHIMAIBHBIX IOKYyNaTesleH, a Takke YBEIMYUTh O0beM IpOAaK HOBBIM
PO3HUYHBIM NPOJABLIAM, KOTJIa OHH CO3JayT CBOM 3aIlachl.

Panee xanaznckuii ¢pumman «JIeBru» 0OBSBIII O BBITYCKE OTPAaHUUEHHOM MapTHH JUKHHCOB «555», ot 3000 1o 5000 map. Po3nidHas
HeHa Ha JOKUHCHL «555» Obuia 33 pmommapa 95 LEHTOB, Ha HECKOJBKO JOJUIapoB Ooiiblie, 4eM HauOoliee XOJIOBBIE
He3apeTUCTpUpOBaHHble MKUHCH  «JleBm». [lpomaka Benmach WCKIIOYMTENPHO Yepe3 CeTh KAHAACKAX  MAaraspuHoB,
CIIELMAIM3UPYIONIMXCS HA JUKMHCOBOM oxexae, Thrifty’sJustPants. JkuHCEL «555» OBUIM IIPAMOIO IOKPOS, C 3aCTEXKOM Ha
MYTOBHITAX CIICPEI U IPYTUMH JICTAIISIMH, TIOX0>KAMH Ha CaMble TIEPBBIE JKHMHCHI BpeMeH 30JI0ToH Jixopaaku 1849 r. Toprosblii 3HaK
«JleBu» B Bue ABYX Jomianel ObLT M300pakeH HA KOXKAHOM OWMpke Ha 3aaHeM KapMane. Ha HeOoubimol MemHoW OMpKe nMmercs
MSITU3HAYHBIA CEpUMHBIA HOMEp, KOTOPBIM PETHCTPUPOBAJICS B apXWBaX KOMIIAHWH, KOTJa TOKYTaTeldb MPHUCHUIAN OIUIAYeHHYIO
TIOYTOBYIO OTKPBITKY, BbIaBaEMyIO €My NpH MOKyIKe. [lokynareny noiydanm cepTiu(HKaT, JOKyMEHTaIbHO MOITBEPKIAIOINIA NX
NpaBo COOCTBEHHOCTH, M TaJIOH, Jaroluii npaBo Ha 10%-Hyro CKuIKy NpH MOKyTIKe erie ogaoro uizienus «Jlesu Crpocey. Jupexrop
TI0 MapKETUHTY KaHa/ICKOTo (pUinaja CUuTaeT, YTo Hest «OrpaHuueHHOM MapTHID) OJEK/IBI TaK JKE XOPOIIa, KaK Ues! «OrPaHUueHHOTO
W3JaHUsD» JUTs1 KHUT, TIPEIMETOB MCKYCCTBa M JPYIUX KOJUIEKIIMOHHBIX Bellei. Bbul mpoluTupoBaH oMH JUPEKTOp My3esi, KOTOpbIH
CKa3aJl, YTO JUKUHCHI «555%» CO BpEMEHEM MOTYT CTaTh My3€HHBIM 3KCIIOHATOM.

Bomnpocsr:

1. Kakyro MO>XKHO IPOTHO3UPOBATH PEAKIHIO TIOKYIATeNe M PO3HUYHBIX TOPTOBBIX MPEIIPUATHI Ha HOBBIH TU1aH «JIeBm»

2. Kak momkHa KOMITaHHUS HCTIONB30BATh B OyAyIIeM (ecr BOOOIIe UCTIONB3YET) UACKO «OTPAaHUUCHHON MTAPTHU IPKHHCOB)

3. Pa3paboTaiite BapuaHTHI pelIeHHI 110 BEIXOMY U3 co3zapiieiics curyarm B «Jlesu Ctpoce u K».

3aganue 3 PazpaGoTka ynpaBijieHYeCKHX pellieHHi B YCJIOBHAX Heonpeae1¢HHOCTH.

PervionaneHbli baHK sBISICTCS THIMMYHBIM KOMMEPYECKMM OaHKOBCKAM HWHCTHTYTOM 3amagHoro odpasma. OH HaXOmWTCS B
CpenHel mo MmaciuTaly 3araJHOCBPOICHCKON CTpaHe. JTa CTpaHa MMeeT cpeanuii nokaszarens BHIT Ha mymry HaceneHus it
3aI1aJHOEBPOIICICKON CTPaHbI U BEICOKOPA3BUTYIO SKOHOMUKY.

Xot4 PernonanbHbi baHk nMeeT ceTh OTIeNeHUH (HECKOIBKO COTEH) IO BCeH CTpaHe, OH He SIBIACTCS OJHUM M3 KpyIHEeHIX
0aHKOB ¢ oTAeneHusIMH. Batoty 6anaHca 6aHKa MOYKHO oLeHHTh B 5 Mipa fos1apoB CIIIA. DtoT GaHK SIBISETCS MECTHIM MITH ISTHIM
0 BEMYMHE CPeAr OAHKOB CTpaHbl. BOJNBIIMHCTBO €ro OTJENeHHH SBJSIOTCS BHYTPEHHUMH, PaOOTAIOIMMK BHYTPH CTPaHbI, XOTS
HECKOJIBKO JIeT Ha3a/l GaHK OTKPHLT CBOH oTeneHus B Ilapike i Horo-Mopke s paGoTh ¢ MHOTOHAIMOHATHBIMU KOPIIOPATHBHBIMH
KIMCHTAMU U OTJeNeHus B JIFokceMOypre, KOTopble pabOTalOT KaK LEHTPHI ydeTa KOPIOPATHBHBIX 3aliMOB. PermoHampHbl BaHk
TIPOBOJIUT OCHOBHYIO 9aCTh CBOSTO MEXKTYHAPOIHOTO OM3HECa C TOMOIIBIO MIHPOKON KOPPECTIOHICHTCKOM CETH, CO3IaHHOM B TCUCHIE
HECKOJIbKUX JieT. PervioHanbHblii bank wnmeer cepbesnble koppecrnoHaeHTckue cBsisu B CLIA, T'epmanuu, @®paniuu u
BemixoOpurTaHiy, a Takke cdeTa «HOCTPO» B OaHKAaxX 3THX CTpaH. XOTsS MECTHas BaIOTa cTpaHbl PerronanbHoro banka He oveHb
AKTUBHO WICTIOJNE3YETCS B MEKIyHAPOIHON TOPrOBJIe, OaHKy TOBE3NIO, H 32 TIOCIIEIHAE TOIBI OH CO3/IaJl CIIIFHYIO 0a3y CUETOB <JI0pPO»
U3 eBPOIIEHCKNX OAHKOB.

Xotst B 3TOH CTpaHe (YHKIMOHHPYET MHOTrO OaHKOB, JIMIIb HEKOTOPbIE M3 HHUX WMEIOT CETh OTJIENCHHH, KOTOpas MOXKET
conepHH4arh ¢ PerrioHansHbIM baHKoM Wim pyrumu Oosee KpYITHBIME YETHIPbMsI WIIH TISIThEO OaHKaMH. 3aTpaThl HA CO3/IAHHUE CETH
OTJZIeTIeHUIT PacTyT OBICTPO, ITOITOMY MAJIOBEPOSITHO, YTO HOBBIE OTAENICHHS, OTKPHIBAEMbIE HHOCTPAHHBIMHU OaHKaMH, MOTYT CTaTh
KOHKYPEHTOCIIOCOOHBIMU Ha BHYTPEHHEM PO3HHYHOM phIHKE. B0O3MOYKHO, MHHOCTpaHHBIE OAHKHM CKOHLIEHTPUPYIOT CBOE BHUMaHHE Ha
KOpPIOPaTUBHOM pbiHKe. KOHEYHO, HEeKOTOpble 0ojiee KpPYIHbIE MHOCTPaHHbIE OAHKM CMOTYT KOMIICHCHPOBAaTh OTCYTCTBHE CETH
OTJIeTICHHI BBEACHUEM HOBOTO OHM3HECA, FICTIONB3Ys 00Jiee BRICOKHE TIPEIEITHI KPEIUTOBAHHS ((TIOTOIIKID»).

HenaBHo HexoTopble KOHKYpeHTh!l PervonansHoro banka cranu npoBOUTh psil CTpaTernueckux MHHOBauuid. Hampumep, onun
0aHK CTPEMHTCS 3aHATH TOCTIO/ICTBYIOIINE TIO3UIINH Ha PHIHKE HHBECTUIIMOHHBIX TPECTOB U OPOKEPCKHX IOMOB B OOJIACTH YIpaBJICHUSL
[CHHBIME OyMaraMi OOTaThIX YaCTHBIX KMeHTOB. OIWH WM JBa HEOONBIINX OaHKa ITBITAIOTCS pa3padoTaTh CICIHAI3UPOBAHHBIN
TIPOTYKT TSI OOCITYKUBAHSI MEJIKOTO CEMEHHOTO OM3HEca.

PerronaneHei baHK BOCIIONB30BaICs HAIMOHATBHBIME COTTIAIICHISIMHA U CHCTEMaMH OaHKOBCKUX OTEpAIfid IS KOHTPOIS 3a
OIIEPAIMOHHBIMH PaCX0aMH, OCOOEHHO Ha KOPIIOPATUBHOM PHIHKE. OIHAKO B PAAE CITyIaeB 3TH PACXOABI BBIIUTH M3-TI0J] KOHTPOJIS.
Hanpumep, cotpynHuyas ¢ KpynHbIMHA MEXKAyHApOAHBIMU KopropaiusMu, PervoHanbHbiii baHk mombITagcss KOMIIEHCHPOBATh
HEXBaTKy MHOCTPAHHBIX OT/AEJICHHUH, JieJiasi aKIeHT Ha BBICOKOM Ka4yeCTBE IIEPCOHAIBHOTO OOCITY KUBaHHS, a paboTasi, B YJaCTHOCTH, C
MEJKAM OM3HECOM U JITYHBIMH OaHKOBCKHMH CYETaMH, TIPUXOAMIIOCH OTBOANTE Ha CEPBUC OOJBIIIE 3aTPaThl TPYA.

Xotst PernmonanbHblii BaHk BBenm cuCTeMy aBTOMATHYECKHX IUIaTeXXeld Iysi OOCITY)KMBaHWS KOPIIOPATUBHOTO DHIHKA,
HE/IOCTaTOYHBIMU OKa3aJIMCh YCHIIHS TI0 KalNTaIN3AMK MPHOBLI M MCTIONB30BAHMIO €€ JUIS TPEIOCTABICHNS KPEAUTOB KPYITHBIM
KOPIOpPaTUBHBIM KIIMEHTaM.

Hanpumep, 0aHK Ha3HAUMI HECKOJILKO MEHEIDKEPOB Ul paloThl B 9ToH oOnact. B GaHke ecTb MpoOIeMBI ¢ IIEpCOHAIIOM B
00CITy’KMBaHHM TPO(ECCHOHATFHOIO CErMEHTa, KOTOPBIH SBISIETCS TPaJWLMOHHBIM HCTOYHHKOM HOBOTO OM3HEca Ui HOBBIX
oteneHui. Briciiee pykoBoacTBO OaHKa YOEXkIEHO, UTO B IIEJIOM MEHEKEPHI OTACNEHNH HE OCO3HAIOT MOJIHOCTBIO 00BEM YCIIYT,
TPEIOCTABIIEMBIX TTPO(eCCHOHATLHOMY KIHeHTY. C Ipyroil CTOPOHBI, MEHEDKEPBI OTIEICHHH MOCTOSHHO TPeOyIoT, 4ToObI OaHK
BBEJ YCIYTY MEHEKMEHT-MHBECTUINN JUTsT OOTaThIX YaCTHBIX KITMEHTOB M HOBBIE HAJOTOBBIC YCIYTH I MX MPO(ECCHOHAIBHOTO
cerMeHTa. AHAJIM3 CETMEHTAIMH TOKa3all: (\MHAHCOBBIE YCIYTW JUIS OOTAaThIX YaCTHBIX KIMEHTOB HE SIBILFOTCS NPUBJIEKATEIIHHBIM
CETMEHTOM, XOTs PernonansHb1i baHk He 04eHb 3aTyMBIBAJICS O TEX 3aTpaTax Ha 0OCITy)KMBaHHUE 3TOH HEOOIBIIOH TPYIITH KIMEHTOB.
OueBnIHO, 0OCTYKUBaHNE OOTaThIX YACTHBIX KIMEHTOB TpeOyeT OONBIINX 3aTpar Tpy/a.

B pesynbraTe aHamm3a cerMeHTAIMM OBLT ONpPEZENieH HEeOOJNBIIONW, HO TPHBICKATENBHBI CETMEHT pBHIHKA - (DHHAHCOBBIC
WHCTUTYTHL. DTOT CETMEHT OXBATHIBACT HEMHOTO OaHKOB, MMEIONINX «BOCTPO» cdeTa B PernonanmsHoM banke, a Taxoke HECKOJBKO



KPYITHBIX MEXTyHAPOIHBIX CTPAXOBBIX KOMITAHHH, HEKOTOPBIE IEHCHOHHBIC (DOHIBI.

XoTs1 OCHOBHAsI YacTh BHeITHeH Toproiy Benercs B goyuiapax CIIIA, PernonanbHbiii bank cymen mpuBiedsh 3HAYUTEHLHYIO
4acTh TpaHchepTHOro OM3Heca eBporelcKkrx 0aHkoB. OMHAKO 00BEM IUIATEXKEH OTPHIATENIHHO CKA3aJlics Ha KOPPECTIOHICHTCKHX
0aHKOBCKHX yciyrax PernonansHoro banka v Ha OTHOIICHHSIX CO MHOTHIMH KOPPECTIOHICHTAMH B PE3YIIbTaTe POCTa OMIMOOK IO UX
cuetam. B oTimame ot OONBIIMHCTBA IPYTHMX MECTHBIX OaHKOB PernonanbHeiii bank He nprcoenunmics emie k cucreme CBUDT u
PYKOBOJZICTBYETCS COIJIAIICHIEM acCOLMAlMM MECTHBIX OAHKOB MPH Ha3HAYEHHH LIEH JUTSI OJyYEHHUsI J0X0/1a ¢ KOPPECTIOHICHTCKHX
CUETOB.

DTOT CErMEHT PhIHKA HAXOAWTCS MO YTPO30 CO CTOPOHBI OT/IENEHHI MHOCTPaHHBIX OaHKOB, KOTOPHIE arpeCCUBHO €ro aTaKkyloT,
4TOOBI TAKMM 00pPa30M KOMIIEHCHPOBATH OTCYTCTBHE MECTHOM CETH OT/EICHUM.

Poct onepaloHHBIX pacXo/I0B MPEBBILIAN JIOXO M B TAKOW 00JIaCTH, KaK 0OCITY>KMBaHHE CYETOB «BOCTPOY Il MHOCTPAHHBIX
OankoB. [IpoOieMbl ycyryOWSIHCH HENOCTaTKAaMH B YIPABJICHMM M IUIOXMM KadecTBOM paOOTHI omepanoHHcToB. HenaBHo
YCTaHOBJICHHBII KOMITBIOTEP TAKXKE TOJBKO YBEIMYIII UMEIOIIHUECS MPOOIEMEB], TIOCKOJIBKY M3-32 POCTA OMIMOOK MOBBICHICS 00BeM
KOPPECTIOHICHITNY ¢ HHOCTPAHHBIME OaHKaMH. PerroHansHbIN BaHK cMOT IOKPBITH CBOHM M3IEPIKKH TI0 CUETaM <JI0PO» B PE3yIbTaTe
ycraHoBieHus HarmonamsHo# Accormarieii bankupos 0osiee BEICOKHX Tapr(OB. DTOT KapTellb MOBEPracTcsi OOJBIIION OMTacHOCTH,
TIOCKOJIbKY HHOCTPaHHBIE OaHKH CTpeMsTcs nprcoeqnHNTECA K cicteme CBU®DT, cokpaThB TeM caMBbIM CBOH OTIEPAIIFIOHHBIE PACXOIBI
10 MEXTYHAPOAHBIM pacueTaM.

HexoTopble 0cHOBHBIE KOHKYpeHTHI PerroHabHOro baHka m3y4aroT HEOOXOAMMOCTh BBEICHHS! OAHKOMATOB Ul YMEHBIICHUS
OIEpalMOHHBIX 3aTpaT B c(hepe MHIMBHIYaIbHBIX OaHKOBCKUX YCIIYT. BOJNBIIMHCTBO MEHEKEPOB BHICIIErO YPOBHS PerroHasHOTO
Banka Toxe yOeX/IeHBI B TOM, UTO €IMHCTBEHHBIM CIIOCOOOM COKPATUTh OTIEPallIOHHBIE 3aTPaThl HA 00CITY>KMBaHHE MEJIKUX U Ooee
KPYIHBIX JIMYHBIX CUETOB SIBJIAETCS BBEJICHHE OaHKOMATOB. Psii OCHOBHBIX KOHKypeHTOB PermonanbHoro baHka BBOIST HOBBIE
JICTIO3UTHBIC YCIYTU - YCIYIH <TIONEYMTENsD», MPOAYKT, OTCYICTBYIOIIMH B CIHCKE NpoAykToB PermonamsHoro banka. Otmen
MPOCKTHOTO pa3BUTHS OaHKa pacCMATPUBACT BBEACHUE KPYIMHOMACINTAOHOTO JIM3WHIA, TApaHTHH W oOnuramuii B 00JacTu
CTPOUTEITHCTBA.

Jlenarotcst TakKe TOTBITKA YBEIIMYUTE O0BEM 3aiMOB B HHOCTPAHHOW BAJFOTE BHYTPH CTPAHBI U BUIBI ICTIO3UTHBIX IIPOIYKTOB
BHyTpH Pernonamsaoro banka. HexoTopbie koHKYpeHTHI PernonamsHoro banka Bce Ooliee akTHBHO MPOHHUKAIOT Ha PHIHOK MEJKOTO
ceMelHOTo OM3Heca, UCTIONB3YS MIIAIINX MEHEDKEPOB OT/ACIICHHI B KAUeCTBE MEHEDKEPOB TI0 CBS3SIM C KIMCHTAMHU. PernoHabHbIIH
Bank paccMarpuBaeT aHAIOTMYHBIC TMPOOIEMBI B OTHOIICHHH OOCIY)KHBaHWS KOPIIOPAaTHBHOTO PHIHKA M HEKOTOPBIX CIIOMHBIX
KINCHTOB W3 YHCNA BBICOKOKBATM(DUIIMPOBAHHBIX CIICIHAIMCTOB, XOTS JIMYHBIA COCTaB W OTPAHMYCHHUS HA PacXoibl TPeOYIOT
BCECTOPOHHETO YITYUIIIEHHs Ka4eCTBa YIIPABJICHHUS OTIEICHUSMHU Tl paOOTHI C TAKOTO PO/ia KIIMEHTOM.

[Nepeyens GyHKIMIA LEHTPaILHOTO MAPKETHHIOBOT'O OT/ENA

1. OTHEJIIO PABOTE C KOPIIOPATMBHbBIMU KIIMEHTAMUA

»  OOcimyxHBaHIE MaJIoro Ou3Heca

»  OOcmyxHBaHKE MOTPEOHOCTEH PACIIMPSIIOIICTOCs OM3Heca

*  OOciyxHBaHIE KOPIIOPAIIHIA

e ®OpaHmmM3UHT

* PexnaMHast 1 MapKETHHTOBas HH(POPMAITHS

*  CBsi3U C OOIIECTBEHHOCTHIO U CIIOHCOPCKAS IESTEIHHOCTh

* Ilponaxu u ycmyru

* TlepeBon AeHEKHBIX CPEACTB KOMITAHHI

* Byxranrepckuii yuer B ¢prmanax
HccnenoBarenbekas IESITENBHOCTD
@DUHAHCHI U IJIAHUPOBaHUE
OTAEJITIO PABOTE C YACTHBIMU KIIMEHTAMU
MeHemxepbl 10 IPOLyKTaM
MapkeTrHroBast iH(pOpMAaLHs
Kommnbrotepras rpymma
HccrnenoBatensckast IeITebHOCTD U TUIAHAPOBAHUE
[ponaxu u ycmyru
BaHKOBCKHE YCITYTH TI0 TIPUHIIAITY CAMOOOCITY)KUBAHHS
I'pyrma cOopa nrpopMAaImH O KIHEHTaX

3ananue:

Henasno Pernonamsseni baHk co3man MHOTOIUIAHOBYIO TPOEKTHYIO TPYIILY € LENBIO0 Pa3pabOTKHM CTPAaTEeTHMH U Pa3HBIX
CErMEHTOB PBIHKA, OOCITY’KHMBAaEMBIX CETBHIO OTACNCHHH OaHKa. Bac mompocwimw mpuHATE ydacTue B paboTe MPOEKTHOW IPYIIIHI B
KauecTBe ee uieHa.

CrienmasbHasi KOMHCCHS TIpoBelia paboTy B OTIENECHUIX O0aHKa, TJe codpaiia ¥ TMpoaHATM3UpOBaia HHPOPMAIHIO TI0 OOJBIIOMY
KoimuecTBy KiueHToB. C pe3ynmbrataMu 3TOH paOOTBI BBl MOXKETe O3HAKOMHTHCS B TpruioxkeHHH. CoOpaHHas HHGbOpMaIms
NpeZCTaBNIsieT co0OM JaHHBIE O KJIMEHTaM, KOTOpble MOXHO OBUIO TOJy4HTh B OT/IENeHMsX OaHka. baHk He cMmor coOparb
JIOTIOJTHUTENIbHYIO MH(OPMALIMIO TI0 0a3e KJIMEHTOB IO pa3HbIM TEXHMYECKUM M IPABOBBIM NprinHaM. He ynanochk Taxke npoBecTH
TaKyl0 4YacTh HCCIIEJIOBAHHMS PBIHKA, KaK OINpPOC OTAEIbHBIX KIMEHTOB. [103TOMy, NMpHHMMas BO BHMMaHHE BCE CYIIECTBYIOIIWE
NPUYMHBL, JesTenbHOCT PernonansHoro banka, HampaBneHHass Ha TPOBEJEHHWE CErMEHTAIMM M pa3pabOoTKy WHIMBHIYaJbHBIX
PBIHOYHBIX CTpaTerui, JOJDKHA OCHOBBIBATHCS HA MH(OpMAIMM, TAHHOM B NMPHIIOKEHWH. XOTS MPOBEACHHBIN aHAIM3 OXBAaTHIBAET
HeOOJIBIII0E KOJIMYECTBO KIIMEHTOB, OH PaccCMaTpUBAET TeX KIMEHTOB, KOTOPBIC SIBISIOTCS TUITMYHBIMH JUIs 0a3bl KJIMEHTOB OaHKa.
CTaTHCTUYECKHE TECTHI TAIH YJIOBIIETBOPUTEILHBIE PE3yIbTaThl M TIOKA3aJIH, 9TO BEIOOPKA, aHATIM3UpyeMas CIeIMaIbHON KOMHCCHEH,
BKJIFOYACT OCHOBHBIC BUbIL Ol'[epa]_H/II\/’I, 00BeEM JACATCIIBHOCTH, OaJTaHCHI U ITIaBHBIE BHUBI ACATCIIbBHOCTHU 0a3bl KIMEHTOB PernoHaILHOro
Banxa.

Bompocsr:

1. ITpunATE pemenue o BEI0Ope CETMEHTOB PBHIHKA, HaJT KOTOPBIMH BBl CMOXKETE OCYIIIECTBIISITH KOHTPOJIb (BO3MOKHO, €CITH BB
BbIOEpeTe Oosiee 8-10 CCrMEHTOR PhIHKA, TO BaM OYIET TPYIHO OCYILIECTBIIATh KOHTPOJIb, €CIM HE MEHEE 3-4 CeTMCHTOB, TO OKayKETCSI

H B EEEERERDDC



HEIPPEKTUBHO C TOUKH 3pEHUS Pa3pabOTKH YETKOUM CTpaTeTrn).

2. Paspabotath pelreHre O BBHIOOpPE TNPHUBIIECKATENIHHBIX WHIWBUIYABHBIX CETMEHTOB PBIHKA, KOTOPhIE OOCITY)KHBaeT
Pernonanehslii bask.

3. Pa3paboTats MHANBHYATHHBIE M Y€TKHE CTPATETMH JUTS KJKIOTO CETMEHTA PhIHKA. DTH CTPATETUH IOJDKHBI YKA3BIBATh HA
OXXHIAaEMBbIe YITyHIICHHs BHYTPH CETMEHTa, IPUPOY M 00BheM pecypcoB Pernonansaoro banka, HanpaBiieHHBIX Ha KK CETMEHT.

MeToanyeckne MaTepuasbl, ONpeesiiomne NPoueaAypy OneHnBaHUS
[Mpouenypa oneHuBanust cHOPMHUPOBAHHOCTH HHIUKATOPOB JIOCTIDKEHUS! KOMIIETEHLMH W OMNBITA JIEITEIBHOCTH B
NpoLecce M3YUSHHUsI TUCLHUILIMHBI TIPH TIPOBEICHUN TEKYIIEro KOHTPOJISt 3HAHUH MPOBOJMUTCS IMyTEM BBIIIOJIHEHUS 3a1aHUi 1
3aj1a4 Ha MIPaKTUYECKHX 3aHATHAX. B citydae oTcyTcTBHS 00y4aronerocs o yBaXHTeIbHOM IPUUMHE 38 JaHNe eMy BbIIaeTCs Ha
JIOM C YCJIOBHEM IPEJICTaBJICHUS PE3yJIbTATOB Ha CIIEAYIOIIEM 3aHITHH.
OreHKa MPOBOIUTCS MOCPEICTBOM HHTETPABHON (IIEIIOCTHOI) ABYXYPOBHEBOI IITKAIEI.

JdomauiHsAs KOHTPo/IbHAs padoTa
no JucuuiiMHe «Pa3padorka ynpapiaeH4eCKUX pelieHuii»

Texymmii KoHTposib B (hopMe IOMalIHEl KOHTPOJBHOM paboThl NMpeHa3HAuYeH Ul CaMOCTOSTENILHOTO H3y4YeHHUS
OTJEJBHBIX BOMPOCOB TEOPETUUECKOI0 Marepuaa M MPAaKTUUYECKOTO BBIMOJIHEHMS 3aJaHUil 00ydaromuxcst 3a04HON (HOpMBI
oOy4enust. PesynbraThl TeKyliero KOHTpoJs B (opMme AoMamIHel KOHTPOJIBHOH PadoThl OLIEHHBAIOTCS IOCPEICTBOM
HHTErpanbHOM (1IeT0CTHOMN) IBYXYPOBHEBON INIKAJIBI:

IIxana oneHUBaHUA:

IlIxana ouneHUBaAHUS IToka3aTenn oneHUBaAHUS

OOyuatonuiicss OBIafesl dJIeMEHTaMH JIeCKPUITOPOB KOMIETEHIMA B  paMKax
OTIPEJICIEHHOTO YPOBHS:

3auTeHo - BBINIOJIHEHO 3aJaHue 1.

- BBINIOJIHEHO 3aJjaHue 2.

- o()OpMIICH ¥ 3aIIMIICH OTYeT N0 BeImoiHeHnto JJKP

OOyJarommmiicss HE OBJAmeNT DJIIEMEHTAMH ICCKPHUITOPOB KOMIICTCHIMA B paMKaxX
OTIpEeNIeIEHHOTO YPOBHS, 0OHAPY KM CYIIECTBEHHBIC TIPOOEITBI B 3HAHUH TEOPETUICCKOTO H
MpaKTHYecKoro Marepuana. He mpeacraBieH K 3amuTe TUOO HE 3aIUINICH OTYET IO
BoInotHeHNIO JIKP

He 3aureno

Tunosble 3aaHus VI JOMALIHel KOHTPOJIbHOH padoThl
JJIS1 IPOBEAEHUS TEKYIIEero KOHTPOJIsl 3HAHU I

OO0yuaroIuMCs BBIIOIHACTCA TEOPETHUECKOE 3aJaHHe COOTBETCTBYIOIIEe MOcIeAHed nudpe B HOMEpe ero 3auéTHOM
KHIDKKH.
Bapuant 3aanusi BBIOMpaeTcsl U3 CIEIYIONIETO IepeyHsl 3aiaHuil ISl BBINOJHEHMS] TEOPETHYECKOH YacTh JOMalIHeH
KOHTPOJIBHOH PabOTHI:
YpoBHU pa3pabOTKH YIpaBICHYECKNX PEIICHUH B OpraHU3aNH
TBopueckuil NoAX0A MPH NPUHATHH YNIPABICHUYECKUX PEIICHUN
OpraHu3anMoHHbIE aCTIEKTHI pa3pabOTKN YIPaBICHYECKUX PEIICHHUH.
ConnanbHO-IICUXO0JIOTHUECKHE acTIeKThl pa3pabOTKH YIPaBICHIECKUX PEIICHNH.
OTHYeCKHe acIeKThl Pa3padOTKH yIPaBIEHUYECKHX PEIICHUH.
Mertob! ¥ IPUEMBI 00eCTIeYeHNS KadecTBa pa3pabOTKH yIPaBICHIECKUX PEIICHHUH.
Oransl pa3pabOTKH yNPaBICHUYECKUX PELICHUI.
ANTOpPUTMHUYECKUE METOJIBI Pa3pabOTKH YIPABIEHUECKUX PELICHUI.
AKTHBU3UPYIOIINE METOIBI Pa3paOdOTKH YIPABICHYECKUX PEIICHHUH.
0. DkcnepTHbIe METO/BI Pa3pabOTKH YIIPABICHYECKUX PEIICHHUH.

BoOoo~Nog~wNE

3amaHus A7 BBIIOJNHEHHS INPAKTHYECKOW YacTH JOMAamlHed KOHTPOJIFHOM pPabOThl MO KOHKPETHOW OpTaHHM3aIlUH
CleyIOLIHE.

1. OnpenennTb OCHOBHBIE OPTraHU3ALOHHBIE YPOBHH Pa3pabOTKH yIpaBlIeHUYECKHX peleHuid B opranu3auu. [Ipusectu
IIpUMeEpHI pa3pabaThIBAEMBIX PEIICHHH.

2. Jlath omucaHue aJiIrOpuT™Ma pa3paboTKU CTPATETHYECKHUX YIPABIEHUYECKUX PEIICHNIT B OpraHu3aIyiy.

MeTtoanyecKue MaTepuaJibl, ONpeesiiole NPoueaypa oeHUBaHUS
IIpornienypa chopMUPOBAaHHOCTH HMHIWKATOPOB IOCTIDKEHHS KOMIIETCHIMH W OIBITAa JESITEIBHOCTH B IIpoIiecce
M3yYeHUS AUCIUIUTNHEI [TPY MPOBEJCHNH TEKYIIero KOHTPOJIS 3HAHUH B hopMe JOMAIIHEH KOHTPOIBHOM paboTHI OTpeAesIeTCs
CIEIYIOUTIMHA METOANIECKIMHI YKa3aHNUAMU:
e  BEHINOJIHEHHE KOHTPOJBHON pabOTHI IMPOBOIUTCS B AayAWTOPHUSIX, OTBENEHHBIX IS CAMOCTOSTEIBHOH pabOTHI
oOygaromuxcs, JT100 B TOMAITHUX YCIOBHAX.
e  BBINOJIHEHHME JAOMAIIHEH KOHTpOIbHOH paboTsl (IKP) ocymiecTBiseTcs B COOTBETCTBUH C BApHAHTOM, HOMEP KOTOPOTO
OINpEeNeNeTcs M0 CIUCKY CTYJEHTOB B IPYIIIIE;
B mpornecce BemonHerus JJKP opopmisercs oT4er, BKIIIOYAIOIINHN CIEeIyFOIIUE pa3aeibl:
= TUTYNBHBINA JTUCT



= OrnaBiieHHE
= 3aganwue 1. TeopeTndeckuit BOpoc
= 3ananwue 2. [IpakTudeckas 4acTh
bubnunorpaduuecknii ciucok

OTBeT Ha TEOPETUIECKHUI BOIIPOC JOJDKEH OBITh KPATKAM, OTPaKaTh IOHUMaHUE 00yJaroNMMCcs yaeOHOTO MaTepHara.
[Tpu paccMoTpeHnu Borpoca clielyeT HCII0JIb30BaTh HE MEHee 5 UCTOYHUKOB MH(OpMANUK U3 pa3IndHbIX KHUT [0 KOHTPOJIIO
U peBU3UH, PKOHOMHYECKUX JKypHAJIOB, TazeT U Apyrux CMMU 3a nocneaHue rofsl; OTpa3suTh OCHOBHbIE HOPMAaTUBHO-IIPABOBBIE
JIOKYMEHTBI ¥ paCCMOTPETh UX OCHOBHBIE ITOJIOXKEHHS 110 BOIPOCY MCCIIEJOBAHUS; B KOHIE KOHTPOJBbHOM paboThl 0popMUTH
CIHMCOK HOPMAaTHBHBIX JOKYMEHTOB U MCIIOJI30BAaHHOH JINTEPATYPHI.

IIpun pemeHMH NPaKTUYECKOTO 3aJaHUs cJelyeT pacHucaTh BCE INPOMEXKYTOUHBIE COCTABIISIONIUE PpEIIeHHs,
pe3ynbTaTel 0OPMHUTH B BUJIE TAOJIHII.

Otuer mo JIKP mpuHMMaercs B COpOIIIOPOBAaHHOM TI€YaTHOM BHAe Ha iuctax (opmara A4 (210%297), u B
JIEKTPOHHOM BHJZE, HAIIPUMEDP, Ha ONTHYECKNX HOCHTEISAX, BMECTE C 3JICKTPOHHBIMH BEPCHAMH COCTABILIIOLINX PAOOTHI, T.€.
3aJ]aHUSIMH, BBITTOJTHEHHBIMU B TEKCTOBBIX pElaKTOpax/mponeccopax.

OcymecTaisiercs mpoBepka otdeta mo JAKP, yka3siBarorcs 3amedanus, Tpedyromue nopabotku. Ecnu 3ameuannii Her,
Ha THTyJe oTdeTa mnponuchiBaeTcs: «K 3amure». B mpoTHBHOM ciiydae Ha THTyJe oTdeTa mpomnuchiBaeTes «Ha nopaboTky» u
BBIIACTCS 00yYaroIEeMycCs.

3arem ocymecTsisercs 3amura JIKP B pexume «Bonpoc-Oteer» no conepxkanuro JIKP. (IlosropHas pacnedatka JIKP
mocye JopabOTKK 3aMevaHuil He TpedyeTcs.)



ITpunoxenne 3

OIMMCAHUE MATEPUAJIBHO-TEXHUYECKO! BA3BI 10 JUCIIATIJIMHE

Pa3paboTka ynpaBjieHYeCKHX penleHuii

HanmenoBanue
CHeIraJbHBIX
oMelIeHu N

OCHAIIEHHOCThH CITELHAIbHBIX [TOMEIIEHUI

VYueOHast ayauropus
JUIS IPOBECHUS
3aHATHUH JEKIIMOHHOTO
THUIA

J1115 PaGouee MecTo mperojaBaTessi, KOMIUIEKT CTOJIOB U CTYJIBbEB AJIsl 00y4aroluxcs, 10CKa
Oenasi MarHuTHas1, 3 KOMIBIOTEpPA, KOMILIEKT MYJIbTUMEAUHHOTO 00OpYIOBaHUS C KPAHOM,
MYJISDK Kacchl OaHKa, 2 TelleBH30pa, 2 paboyHux MecTa OnepaloHuCcTa OaHKa.

Crucok I10: Windows, MicrosoftOffice, KasperskyAntivirus u cBoO0IHO pacipocTpaHsieMoe
porpaMMHOE oOecrieyeHue

J1205 JTocka, pabodee MeCTO IpenoaaBaTeIs, KOMIUIEKT CTOJIOB U CTYJIBEB IS 00yJaromInXCs,
KOMIUIEKT MYJIbTHMEIUHHOTO 000pYIOBaHHS C SKPAHOM.

Crcok I10: Windows, MicrosoftOffice, KasperskyAntivirusu cBoO0IHO pacrpocTpaHsieMoe
pOoTpaMMHOE 00ecTIedeHne

VYuebHas ayauropus
IS 3aHATHI
CEMHMHApCKOTO THIIA

J115 Pabouee MecTo mpermogaBaTesisi, KOMIUIEKT CTOJIOB U CTYJbEB U 00y4JaromuXcs, JOCKa
Oenass MarHUTHasA, 3 KOMIBIOTEPA, KOMIUIEKT MYJIbTUMEANHHOTO 00OpYINOBaHMS C 3KPAHOM,
MYJIDK Kacchl 0aHKa, 2 TeJIeBH30pa, 2 padodnX MeCTa OIepalOHNCTa OaHKa.

Crucok I10: Windows, MicrosoftOffice, KasperskyAntivirus u cBoO0IHO pacipocTpaHsieMoe
IporpaMMHOe oOecredeHne

J113 Jlocka, pabodee MeCTO IpenoaBaresisi, KOMIJICKT CTOJIOB M CTYJIbEB JIJIsI 00yUaIOIIMXCS,
9 nepcoHaJIbHBIX KOMITBIOTEPOB, IPUHTED.

Crmcok I10: Windows, MicrosoftOffice, KasperskyAntivirus, ['apaut Aspo, Koncysipranr
ITmoc, Ilporpammueiii kommuiekc «KomnbroTepHas nenoBas wurpa «bU3HEC-KVYPC:
Kopmopamus ITmtoc. Bepeus 4», KonSiSWOT — Analysis, KonSiAnketter, 1CIIpeanpusitue
7.7, 8.3 ¢ KOH(UTypaUsIMU 1 CBOOOIHO PacIpoOCTpaHsIeMOE NPOrpaMMHOE 0OecTiedeHe
J1205 Tocka, pabodee MeCcTO penoaaBaTeIss, KOMIUIEKT CTOJIOB U CTYJIBEB ISl 00yJarOIInXCs,
KOMIUIEKT MyJIbTUMEUHHOTO 000PYZOBaHMUS C SKPAHOM.

Crucok I10: Windows, MicrosoftOffice, KasperskyAntivirusu cBOOOIHO pacrpocTpaHsieMoe
porpaMMHOE oOecreyeHne

ITomemienue mis
CaMOCTOSTEILHOM
paboTsI

b202 Pabouee MeCTO aIMHUHUCTPATOPA, KOMIIBIOTEPHAsE MeOEIIb, KOMIBIOTEP aIMHHHUCTPATOPA,
11 nepcoHaNbHBIX KOMIIBIOTEPOB, 3 MPUHTEPA, BUACOYBEIUUUTEIb.

Crcok ITO: Windows, MicrosoftOffice, KasperskyAntivirusu cBo6oaHo pacmpocTpaHseMoe
IporpaMMHOe oOecredeHne

C BO3MOXXHOCTBIO TOAKIIOUEHMsT K cetd «lMHTepHeT» U oOecrieueHHEM JOCTyla B
IEKTPOHHYIO HH(OPMAIOHHO-00pa30BaTEIbHYIO CPely OpraHn3aIiH

Y4uebHasg ayauropus
IUTSA TPYTIIIOBBIX U
WHIABUIYaTbHBIX
KOHCYJIbTalUil.

J113 [ocka, pabodee MECTO MpeMno1aBaTesi, KOMIUIEKT CTOJIOB M CTYJIBEB JJIsl 00y4JaroONIuXcs,
9 nepcoHaIbHBIX KOMITBIOTEPOB, IPUHTED.

Cmucok I10: Windows, MicrosoftOffice, KasperskyAntivirus, I'apant Aspo, KoHcynpraHT
Ilmoc, Ilporpammubiii komruiekc «KommbroTepHast nenoBas wurpa «bU3HEC-KVYPC:
Kopmopamus Ilmtoc. Bepeus 4», KonSiSWOT — Analysis, KonSiAnketter, 1CIIpeanpusitue
7.7, 8.3 ¢ KoH(UTypanusiIMi 1 CBOOOAHO pPacHpOCTpaHsIeMOe ITPOrpaMMHOE 00ecrieyeHne

VYuebHnast ayauropus
JUI TEKYIIEro
KOHTPOJIS U
IIPOMEXKYTOUYHOHN
aTTECTALUN.

J113 Jlocka, pabodee MeCcTO IpenoaaBaTeis, KOMIUIEKT CTOJIOB H CTYJIBEB ISl 00yJarOIINXCS,
9 nepcoHaIbHBIX KOMITBIOTEPOB, IPUHTED.

Crucok I10: Windows, MicrosoftOffice, KasperskyAntivirus, 'apant Aspo, Koncynbranr
ITmoc, Ilporpammueii kommuiekc «KommnbrotepHas pnenoBas wurpa «bHU3HEC-KVYPC:
Kopnopanus [Titoc. Bepeust 4», KonSiSWOT — Analysis, KonSiAnketter, 1CIIpeanpusitue
7.7, 8.3 ¢ kKoHpUTrypanusIMHU 1 CBOOOHO PACIIPOCTPAHIEMOE TPOrPaMMHOE 00eCIICUCHIE




ITpunoxenne 4

Ilepeuens
MIEPUOTNIECKUX N3JaHUN, pEKOMEHIYEMBIH 110 TUCIIMIUIHHE
«Pa3paboTka ynmpaBJIIeHIECKUX PEIICHUMN »

HanmenoBanue

Hanuuue noctyna

AIIK: sxoHOMHEKa, ympasneHue [Texcr]| : xypH. / M-Bo cem.
x03-Ba Poc. ®enepaunn, Poc. akan. c.-x. Hayx, BHII sxoHOMuKH
Cell. X03-Ba

Ypraneaelii 3anm  Ouommorexu DPI'BOY BO
Barckuit TATY

VYupaenenne mnepcoHanoMm [Tekcr]: xypH. / OOO "Xypn. | UntanbHeiid 3an  Oubamoreku @GI'BOY BO
"Ynpasnenue nepcoraiom" Bsrckuit TATY

CoBpeMeHHas 9KOHOMHKA: po0IeMbl u pemenust | ObC «Jlanb» Pexum JIOCTyMa:
[DnexTpoHHBIi pecypc]: KYPH. / Boponexckuii | https://e.lanbook.com/journal/2326#journal_nam

TOCYAaPCTBEHHBIN YHUBEPCUTET

e

W3Bectust TUMUPSI3EBCKOM CENBCKOXO3AMCTBEHHON aKaneMuu
[DnexTponnsIit pecypel]: KYpH. /MockoBcKas
cenbckoxo3sicTBeHHas akagemust uM. K.A. Tumupsizesa

9BC «Jla"p)» Pexum JOCTyTIA:
https://e.lanbook.com/journal/2326#journal_nam
e

Bonpocer  ympaBneHus [OnexTponHEI pecypc]: KypH. /
VYpaneckuii  wHCTUTYT - ¢wmwman Poccuiickoil akamemun
HApOJHOTO XO3fiicTBA M TOCYHAapCTBEHHON CIyXOBl HpH

IIpesunente Poccuiickoil Penepanuu

5BC «Jla"p)» Pexum JOCTyTIA:
https://e.lanbook.com/journal/2326#journal_nam
e

Opranu3zatop NpoOW3BOACTBA [DNEKTPOHHBIH pecypc]: xypH. /
MesxayHapoiHas 00IIeCTBEHHAs OpraHu3alus «AKageMus HayKu
W MPAKTUKHU OPraHU3aluKi NPOU3BOJICTBAY

Hayunas »snektponHass OubOmuoteka Pexum
mocryna: http://elibrary.ru/defaultx.asp
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