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BBenenue

[TporpaMMa BCTYMHUTENBHOIO MCIBITAHWS B MArUCTPATypy MO HANpPaBICHUIO
noarotoBku 38.04.02 MeHemKMEHT (ITporpaMMa MoAroTOBKM (PHHAHCOBBIM Me-
HEIPKMEHT) C(POPMUPOBAHA HA OCHOBE (PeIEPaTBbHOTO rOCYAapCTBEHHOTO 00pas3o-
BaTEJIBLHOIO CTaHAapTa BbICHIErO0 00pa3oBaHMs MO Mporpamme OakajiaBpuara
38.03.02 MeHEIKMEHT.

BerynurenbHble HCMBITAaHAS TPOBOJATCS B (POPME MEKIMCUMIIIIMHAPHOTO K-
3aMeHa. Pe3ynbTarhl OLEHUBAKOTCS IO CTOOATUIBHOM IIKAJIE.

1 He.]'lb BCTYIIHUTC/IBHOI'O HCIILITAHHUSA

Henb BCTYNUTENBHOTO HCHBITAHMS: OLEHKA COOTBETCTBUS MOCTYNAOIIETO
TpeOOBAaHUSIM K YPOBHIO MOJATOTOBKH, HEOOXOAMMOH JUIsi OCBOCHMS MPOTPAMMBI
noaArotoBky maructpa 38.04.02 MeHeHKMEHT.

2 3apauM BCTYNUTEIBHOTO HCTILITAHUS

1. OueHuTh Ka4eCTBO 3HAHWI MOCTYMAIIETO B 00JACTH HAMPABIEHUS MOJ-
TOTOBKH.

2. OueHuTh OOUIMI YPOBEHb OOIIEKYJBTYPHBIX KOMIIETEHIMH, 0OIIEMpo-
(pecCHOHANBHBIX W MPOPECCHOHANBHBIX KOMMETCHIMNA TMOCTYMAKMIErO B Maru-
CTparypy.

3. OLEHUTHh TOTOBHOCTH M CIOCOOHOCTH MOCTYHAKOMIETO0 K OCBOCHUIO KOM-
NETEHUMM, TPEAYCMOTPEHHBIX BUAAMM ACATEIBHOCTH, HA KOTOPBIE OPUEHTUPOBA-
Ha IPOrpaMma MarucTparypsl.

3 KOMIETEHTHOCTh MOCTYNAOLIEr0 B MATUCTPATYPY

KOMIETEHTHOCTh MOCTYNAKMIErO0 B MAaruCTparypy MOJDKHA MOATBEPAUTH
TOTOBHOCTb M CIIOCOOHOCTH €r0 K OCBOCHHMIO KOMIIETEHUMH, MPEIyCMOTPEHHBIX
(enepalibHBIM TOCYIAPCTBEHHBIM 00pa30BaTE/IbHbIM CTAHJAPTOM BhICIIErO 00pa-
30BaHus MO HanpaBjacHUIO NOATOTOBKU 38.04.02 MenemxmenT. KOMNETEHTHOCTE
MOCTYIAKOIIETO MPOBEPSAETCS MO CICAYIOIIMM AUCLHILIAHAM:

1. UHCTUTYIMOHAJIBHASI 3KOHOMHUKA

2. Teopust MEHEKMEHTA

3. KopnoparuBHbie (PMHAHCHI

4. DKOHOMUKA OpraHu3aluil (peaAnpUsaTHIA )






2. Uto npexnae BCero AOMKEH 3HATh MEHEKEP AJISL TOTO, YTOOBI 3(P(PEKTUBHO MO-
TUBHUPOBATH NTEPCOHAIT?

3. Kak Ha3piBacTCd MPUHLUMO MEHEIHKMEHTA, MPEANOJIATrarolfi BEPTUKAIBHOE
pa3AeneHue yopaBJIeHYeCKOro Tpyaa?

4. B KaKOM W3 BBICKA3bIBaHWI PeUb UAET O MEHEIKEPE CPETHETO 3BEHA?

5. KOMMyHHUKAIU B MEHEIDKMEHTE - 3TO....

6. YKazaHus MIAaBHOTO OyxranTepa OpraHu3anuy B 00JIacTH OyXralTepcKoro yuéra
¥ OTYETHOCTH O0S3aTENIbHBI 711 UCTIOJTHEHUST BCEMU PA0OOTHUKAMM OPTraHU3ALNN.
Kakum Oyzaer Tvn ero anmnaparHbiX MOJHOMOYWH?

7. Kakum 3Tanom 3aKaH4rBaETCS MPOUECC KOHTPOJIS 3a ACATENBHOCTBIO?

8. B kakoM clly4ac KOMMYHWKALIMOHHBIA MPOLECC CIEAYET MPU3HATH COCTOSB-
umcs?

9. Opranu3alMOHHOE PELICHKE, MOArOTABIMBACMOE TPYIIIONH CIIEHUAIMCTOB, IO
(opMe NPUHATHUS ABISETCHL......

10. JIumepcTBO - 3T10:

11. Cucrema - 3710...

12. B opraHu3auMoOHHON CTPYKTYpe npeanpustus HauOonee 3pPEKTUBHOMY B3a-
UMOJICHCTBUIO MOAPA3ACICHUN MPEANPUATHS MPU PEIICHUN BO3HUKAKOIIAX MEXKITY
HUMH NPOOJEM CIOCOOCTBYIOT....

13. Kondurypauusi OpraHu3alMOHHBIX CTPYKTYP, B KOTOPOM YIPABIEHUE OCY-
LIECTBIIETCA U3 €IMHOTO LIEHTPA, 4 KPOME TOTO CYHIECTBYIOT YCTOWUYMBBIE KPETKHE
CBSI3M MEXKAY (QYHKIMOHAIBHBIMU MOAPA3ACICHUsIMA (TIEpU(EPUIHBIE CBS3M), -
3T0....

14. OprasuszanoHHasi CTPYKTypa, B KOTOPOM MO BEPTHUKAIM OCYUIECTBISCTCS
YIPaBIEHUE OTACIbHBIMH CepaMu ACATEIBHOCTH OpraHM3alyu (IPOU3BOJCTBO,
COBIT, CHAOKEHUE W T.I.), a MO0 TOPU3OHTAIM - YNPABJICHUE MPOEKTaAMH, - 3TO
CTPYKTYypa:

15. Tlo mpeacTaBIEeHHON YCIIOBHOM CXEME OMPEACIUTh TUN KOH(PUTYPAaLUKA Opra-
HU3AUMOHHON CTPYKTYPHI IO THITY MPOCTPAHCTBEHHOW OpPUEHTALINU

16. 1o nmpeacTaBIeHHON CXeMe ONPENEIUTh THI KOHQUTYPALKMK 3JIEMEHTA Opra-
HU3AUMOHHOHN CTPYKTYPHI IO BUAY KOH(PUTypauuu

17. I'pynmoBsie HOPMBI 3TO....

18. ®YHKIIMU MEHEIPKMEHTA - 3TO:

19. Uepe3 Kakue SJIEMEHTHI PACKPBHIBACTCA CYLIHOCTh BEPOAbHBIX KOMMYHHKa-
UH. ..

20. UTo sBASETCS SNIEMEHTAMH BEpOAIbHBIX KOMMYHHKALIMIA. ...

21. Ilpy mOMOIIM KAaKMX BHJIOB KOMMYHHMKALMI NEPEIACTCS OTHOLICHUE TOBOPS-
HIEro K CIYIIATENSIM U U31araeMoil mpodneme?

22. Kakas cTparerus pa3pelieHusi KOH(IMKTA MPEANOJIaracT B3aUMHBIE YCTYIKA
KOH(DIUKTYIOIIUX CTOPOH?

23. Kakas crparerus pa3pelieHusi KOH(PIUKTA TPEAnoaracT yCTyNK! TONBKO OJ1-
HOW M3 KOH(PIUKTYOIIMX CTOPOH?

24. Teopust MOTMBALMH, KAKOTO aBTOPA OMKMCHIBACTCS YEPE3 CIECAYIOMIYIO (popmyty
- BAJIEHTHOCTD * 0’KUJAHUS * WHCTPYMEHTAJIBHOCTb?

25. Yto BpyM B cBO€H TEOPUM MOTUBALIMK MOPA3YyMEBAI MO BAJIEHTHOCTBIO?



26. Uto BpyM B CBOEH TECOpUHM MOTUBAIIMK MOAPA3yMEBAN N0 UHCTPYMEHTATBHO-
CTbIO?
27. UTO MOHUMAETCS MO CTUMYJIOM ?

KopnoparuBHbie puHAHCHI

p—

Benmnuuna sppekra GpuHaHCOBOTO pblyara OTpaXkacr.....

OOOpOTHBIE CPEACTBA — ATO....

[TocTosiHHBIE 3aTpaThl B COCTABE BBIPYUKH OT PEATM3ALKAN — 3TO 3aTPaThl, BEJIH-
YMHA KOTOPBIX HE 3aBUCHT OT......

4. IRR mokasbIBacr.......

5. TlonoxxutenbHblil 3PQPexT AckcTBAS (PUHAHCOBOTO phlyara JOCTUIACTCA, €C-

W

=)

O} PeKTUBHOCTD UCMIOIB30BAHUSI OOOPOTHBIX CPEJCTB XapPaKTEPUIYETCHL.... ...
7. Tlpn yBenmMYeHUM HATYpaIbHOTO 00bEMa pean3ali CyMMa MEPEMEHHBIX 3a-

8. B cocTaB nepeMeHHBIX 3aTpar Ha PEAIM30BaHHYIO IPOAYKIHUIO BXOJAT. ...

9. BBICOKMIA ypOBEHB ONEPALMOHHOTO JIEBEPUIXKA O0ECIEUMBACT YIYUIICHHE
(PMHAHCOBBIX PE3YNIBTATOB OT PEATM3ALMH IIPH.......

10. K oCHOBHBIM (pyHKIHSIM KOPIOPATHBHBIX (PMHAHCOB OTHOCSTCAL........

11.Cucrema ynpapieHuss (PUHAHCOBBIMM OTHOLIEHUSIMM OPraHM3alMH  4Yepe3
(PMTHAHCOBBIE PHIYArH ¢ TOMOLIBK (PMHAHCOBBIX METOJIOB HA3bIBACTCHAL. ... ...

12. KoaddpuuueHT onepanioHHOro peiyara y Gupmsl A Bbille, 4eM y (pupmel b.
Kakas wu3 nByx (upM MEHbLIE MMOCTPAJAET MPH OAMHAKOBOM CHIKECHUHU

14 Kak TOBIMSAET YBEIMYCHHE MOCTOSHHBIX PAcXOJ0B Ha 3anac (MHAHCOBOH
IIPOYHOCTH?

15.30Ha Oe30MacHON WK yCTOMYMBOM pabOThI OPraHU3alliy XapaKTePU3yeTes. ...

16. Ipouecc OrKETUPOBAHUS 110 MPUHIMNY ""CBEPXY BHH3"

17.Cornacio Hanorooro Koaekca P® (enepanbHble HAJIOTW YCTaHABIMBAIOT-
col....

18.Koraa ocymiecTBiseTcst OnepaTuBHbINA (PMHAHCOBBINA KOHTPOJIb?

19.KopnoparuBHble (PUHAHCHI TPEICTABISAIOT COOOM. ...

20.TTocTOsTHHBIE 3aTPaAThI — 3TO......

21.B Touke 0e3yOBITOYHOCTH MPOU3BOJICTBA. .

22 Pa3HOCTh MEXAy BBIPYYKOW OpraHW3alMyd M CYMMOM IEPEMEHHBIX 3arpar
HA3bIBACTCH. ..

23.Yemy paBeH 3anac (UHAHCOBOM MPOYHOCTH OPraHU3aliy NMPH HAXOKICHUU €€
B TOUKE 0€3yOBITOUYHOCTH

24 bonee Bcero 1enecoodpa3Ho UCMOIb30BATh CTPAXOBAHUE KaK METOJ YIIPABJICHUS
PUCKaMH B CIIEAYIOLIENA CUTYaIlMU



JKOHOMHMKA OpraHu3aumii (mpeanpusaTuii)

1. Kak Ha3bIBarOTCS ACHEKHBIC WM WHBIE LICHHOCTH, MOJyYaeMble OpPraHu3aluci
(MpEANpPUATUEM ) B PE3YJIBTATE KAKOH- TMOO AESITEIbHOCTH?

2. Kak HazpiBacTcst 00b€M MPOMU3BOJCTBA, MPH KOTOPOM JOCTUTAKOTCS HAWUTYYIINE
SKOHOMMYECKUE PE3YAbTAThl MPEANPUITHS?

3. YTO BKJIKOYAET HOPMA 3anaca no OCHOBHBIM Marepuasiam?

4. Kak onpenensieTcst peHTabenbHOCTh TPOAaXK?

5. Kakue nokasarenmn XapakTepusyroT 3(p(PEKTUBHOCTh UCHOIB30BaHUSI OCHOBHBIX
MTPOU3BOJACTBEHHBIX?

6. Kak onpenensiercs npuObUIb MPEANPUITHS?

7. Kakyr SJKOHOMHYECKYIO KaTErOPUIO OMUACHIBAECT onpeaciichne "Churyanus, B KO-
TOPOIl PHU ONMPEACTEHHOM YPOBHE 3HAHWN M OTPAHWYEHHOM KOJIMYECTBE MPOMU3-
BOJICTBEHHBIX PECYPCOB HEBO3MOYKHO MPOU3BECTH OOJIBIIEE KOJIMYECTBO OAHOIO
TOBapa WM YCIAYTH, HE MOKEPTBOBAB BO3MOKHOCTHIO MPOU3BOACTBA HEKOTOPOIO
KOJIMYECTBA APYTUX TOBAPOB WJIHM YCIYT - 3T0 "7

8. Buasl a¢dpexra macmradba

9. Ilpn Kakoi CpPeIHECTUCOYHONW YMCICHHOCTH Pa0OTHUKOB MPEAMPHUSATHE MOKET
OBITH OTHECEHO K MaJIbIM?

10. B cOOTBETCTBHM € NECHCTBYIOLMIMMHA METOAUKAMH K MEPEMEHHBIM Pacxojam OT-
HOCSTCS

11. BeiGepure BUIBI IEH B 3aBUCUMOCTH OT C(Pepbl TOBAPHOTO OOCITYyKMBAHUS

12. BeiOGeprTe OCHOBHBIE METOJIBI OMPEACTICHHS ONTUMAIIBHOTO 00bEMA TPOU3BO/I-
CTBa

13.Kakue n3 MepeurciacHHbIX SJIEMEHTOB OTHOCSTCS K TPOM3BOJACTBEHHON CTPYK-
Type NPEANPUAITUS?

14. Yemy ciocoOCTBYET KOHIIEHTPALMSI MPOU3BOACTBA?

15. Uemy cnocoOCTBYET AMBEpCUMKALUs TPOU3BOACTBA?

16. Kakyro 5KOHOMMYECKYH) KATErOPUIO ONMMCHIBACT omnpeaesieHue "llocreneHnas
yTpata OCHOBHBIMU (POHAAMH CBOEH MEPBOHAYATIBLHOW MOTPEOUTENBCKON CTOMMO-
CTH, MPOUCXOSAIIAS KAK B MPOLECCE UX HHTEHCUBHOTO MCIOJIB30BAHUS - 3TO: "

17. Yto xapakTepu3yeT nokazareis (POHA00Taaun?

18. Jlatp onpeneneHre 0OOPOTHBIX CPEACTB MPEANPUITHS

19. OCHOBHBIE MOKa3aTEIN, XaPAKTEPU3YHOKUE dPPEKTUBHOCTh MCMOJIb30BAHUS
NEPCOHAJIA OpraHu3anuu’?

20. AGCOJTIOTHBIE TOKA3aTENIA SKOHOMUYECKOH 3((PEKTUBHOCTH

21. OTHOCUTENBHBIE TOKA3ATEIN SKOHOMUYECKOUN 3P(HEKTUBHOCTH

22. Yto mpu3BaHa 00ECNEUUTh CTPATErrsl OpraHnu3anum?

23. JlaTe onpeaencHue MHBECTULMOHHON CTPATErHy OpraHu3aluu

24. MapKeTHHroBasi CTPATErusi OPraHM3alUM MOKET BKIIKOYATh CJICAYIOLINE
(YHKIMOHAITBHBIE OJTOKH?
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